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SUMMARY OF FY 2023 AUTONOMOUS AGENCIES

Columnl DEPARTMENTS:

1 COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY
2 MARIANAS VISITORS AUTHORITY

3 NORTHERN MARIANAS HOUSING CORPORATION

4 CNMI OFFICE OF THE PUBLIC AUDITOR

5 COMMONWEALTH CASINO COMMISSION

6 COMMONWEALTH PORTS AUTHORITY

7 COMMONWEALTH UTILITIES CORPORATION

FY 2023, VOLUME lII, 3

TOTAL:

NOP

13
41
102
19
51
238
NOT SPECIFIED

464

w v nnnnn

PERSONNEL

1,056,431.00
2,435,930.00
5,961,694.00
1,471,770.00
2,899,336.00
7,481,703.60
21,877,237.00

43,184,101.60

v v v n

ALL OTHERS

443,080.00
13,358,581.00
7,718,883.00
705,405.00
1,379,545.00
9,336,010.80
68,862,891.00

101,804,395.80

$
$
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$
$
$
$
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TOTAL

1,499,511.00
15,794,511.00
13,680,577.00
2,177,175.00
4,278,881.00
16,817,714.40
90,740,128.00

144,988,497.40
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CEDA

COMMONWEALTH ECONOMIC
DEVELOPENT AUTHORITY

F.O. Box 502149 Seipan, VM2 96950 | Tel.: (670) 2345245 / 6233/ 7745/ 7146 | Fex No. 235-7147 | wvradavelzpcnmi.com

March 9, 2022

HAND DELIVERY : E
Nadia B. Pua 7

Acting Special Assistant for Management and Budget
Commonvseatth of the Northern Mariana Islands
Capitol Hill, Sa.;pan, MP 96950

Email: omb.saipan@gmail.com

Subject: FY 2023 Budget Submission

Dear Ms. Pua:

Subrritted herewith is the Commonwealth Economic Development Authority’s Fiscal Year 2023 budget
program; a copy was provided to the Governor. As required, an electronic sutmission wil be transmitted via

emalil to the amail add-ess noted above.

Please contact Christy Kintol, Office Manager a: 234-6245 ext. 310 for any questions or concerns in this regard.

Si Yuus Ma'ase,

Lo

s N-._____\___\\\_\_\_\_\_—
MANUEL A SABLAN
Executive Dirsctor
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P.O Box 502149 Saipan, MP 96950 | Tel.: (370) 234-6245/ 6293 / 7145 / 7746 | Fax No. 235-7147 | www.developcnmi.com

March 9, 2022

The Honorable Ralph DIg. Torres

Governor

Commonwealth of the Northern Mariana Islands
Capitol Hill

Saipan, MP 96950

SUBJECT: FY 2023 CEDA Budget Submission

Dear Govemnor Torres:

The Commonwealth Economic Development Authority (CEDA) hereby submits its board approved
budget for Fiscal Year 2023. Our proposed spending plan for the fiscal year totals $1,590,256,
$1,574,511 in operational expenditures and capital outlay and 1% OPA funding of $15,745. Payroll
expenses, training, and funding for the anticipated ac:ivities under the economic development section
of CEDA contributed to the increase in this year's budget compared to Fiscal Year 2022.

Description Amount % of budget
Compensation & Benefits $1,056,431 66%
Operating Expenditure $ 443,080 28%
Capital Outlay: $ 75,000 5%
OPA funding $ 15,745 1%

PURPOSE and MISSION

The Commonwealth Economic Development Authority (CEDA) formerly known as CDA is a
commercial lender for the CNMI private sector and administrator of Covenant capital improvement and
economic development projects. The CEDA Act of 2021 enacted in June 2021 expanded our purpose
vesting the CEDA as the primary agency for economic development and empowering CEDA to
assume its mandates with flexibility to work with the evolving global and regional economic
landscapes.

The new statute delegates CEDA to--

1.

2.
3

To assist in the development of the economic development plan for the Commonwealth, and
control and implement the plan

To be responsible for actively promoting the CNMI as a location for private investment.

To promote and encourage the CNMI and development of new businesses within the
Commonwealth, as well as promote the retention and expansion of existing business.

To promote and encourage the expansion and development of market for the products within
the CNMI and to encourage the establishment of commercial linkages of CNMI products within
the CNMI tourism industry.

To coordinate, develop, and participate in off-island investor missions to generate interest and
investment in the CNMI, with emphasis on business investments from the U.S.A.

FY 2023, VOLUME I, 5



CEDA is looking forward to the challenges in uncertaking this critical role to move the CNMI economy
forward but succeeding will require working collectively with the administration, legislature, and private
sector.

Other business incentives administered by CEDA include--

The Investment Act of 2000 or the Qualifying Certificate program, as amended authorizes the
granting of tax rebates and or abatements to stimulate economic growth and development. A propcsed
amendment, H.B. 22-70, to reform the Investment Incentive Act of 2000 is pending before the Senate.

In 2018, Governor Ralph DLG. Torres designated CEDA to administer the Opportunity Zones
(O.Z.) Program. The O.Z. was created under the 2017 Tax Cuts and Jobs Act to stimulate economic
development and for job creation by incentivizing long-term investments in low-income neighborhoods.
Investors can defer tax on any prior gains invested in a Qualifying Opportunity Fund (QOF) until the
earlier date on which the investmert in a QOF is sold or exchanged or until December 31, 2026.

CEDA’s Mission Statement is to provide appropriate financial and technical assistance to facilitate the
start-up or expansion of private and public enterprise for their success, the benefit of the
commonwealth's economic welfare and the long-term susta nability of the CEDA.

Fe are guided by the principle of performing our mission in a courteous, professional, accountable,
prudent, efficient, and independent manner.

Qur Vision is to revitalize and reposition CEDA to perform its mission and achieve an overall vision of
economic development for the Commonwealth.

ORGANIZATION

By statute, CEDA is limited to fifteen employees excluding the executive director and comptroller who
are hired by the board and are officers of the authority. At present, CEDA has 10 FTEs, and we are
pleased to announce in this forum the recruitment of an eccnomic development manager who wi'l be
on board as soon as April.

BOARD Of DIRICTORS 1

Ewmecilnve Dwvectic

ACCOUNTING L‘_- LCONOMX

2|Pzge

FY 2023, VOLUME IlI, 6



GENERAL

The Commonwealth Economic Development Authority operates from self-generated revenues; from
the interest of the loans it deploys, leases and rental incomes and investments. Although unsuccessful
in our efforts to include appropriation language in PL 22-01, we continue to diversify our portfolio to
leverage our funds and compete for economic grants where available. Annually, we thrive to operate
within budget without sacrificing efficiency. This is a constant challenge for this agency where it is
necessary to practice prudence in managing our resources.

The danger brought by the COVID-19 pandemic beginning 2020 placed the CNMI under a State of
Significant Emergency. The government and private sectors established responses, quarantine, and
preventive containment measures starting in 2020. In 2021, as we began to recover, CEDA, for its
part, even with offices closed for the late part of 2021, assisted clients, entertained new requests, and
helped the government in one way or the other.

T e T S R R S © . i
2021 THRU PART OF 2022 OUTCOMES & ACCOMPLISHMENTS

Development Banking Division:

We resumed our discussion on Pension Obligation Bonds (POB) planned issuance and
refinancing of the 2007A & 2007B General Obligation Bonds (GOB). At the recommendation of
Bond Underwriter, Barclays, and advisement from Bond Financial Advisor, BLX and legal guidance
from Bond Counsel, Orrick, Herrington & Sulcliffe, we started talking last September about the
possibility of moving forward with the issuance of POB and on the refinancing of GOB.

Development Corporation Division

» CEDA launched the Online Lean Apbolication thru LenderFit and are transitioning to the Loan
Management Software with Down Home.

> We assisted CEDA clients with substantial loan balances who asked for additional support
and assistance.

» Collections sufficiently covers CEDA'’s operat:on to date.

» The CEDA Board approved tc increase CEDA New Direct Loan Program allocation for
commercial loans to $450,000 from $250,000. From February 2021 to January 31, 2022, the
total loans approved under this program was $1.68 million.

> Under the executive director’s authority, delegated by the Board of Directors for loan
requests not exceeding $25,000, there were ten (10) requests totaling $145,500 from
February 2021 to January 31, 2022, approved.

> Small State Business Credit Initiative (SSBCI) Program - From February 2021 to date,
two SSBCI loans were approved that totaled $1.25 million with SSBCI cash collateral support
of $626,000.

» DCD Investments Update for Operations & Loans - The total cumulative interest earned
in our investments from February 2020 to January 2021 is $263,995.

Qualifying Certificate (QC) Program & other Economic Development Activities (EDA)

The QC program had drawn the attention of many new investors and existing businesses with its
investment incentives. Though for the last year, only one new company had invested in the CNMI,
there were some inquiries. If passed, the proposed legislation, H.B. 22-70, will result in additional

3JPacge
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future investments. With the onslaught of COVID-19, the instability of the CNMI economy has investors
uncertain at this point.

Technical Assistance and other support

> Exploration of Tinian cattle and beef industry. CEDA is collaborating with NMC CREES on
this project.

>  Working with Office of Planning & Development on the ARPA Statewide Planning Award.

> Supported NMC's request to the Economic Development Administration (EDA) to be the host
institution for CNMI Small Business Development Center (SBDC); and

> Supported for the Department of Labor's request for an EDA grant for FY 2021 ARPA
Good Jobs Challenge funding.

> Amended the CEDA’'s Bylzws and the DCD Rules & Regulations allowing the Board of

Directors unable to attend a meeting in person to appear by electronic means pursuant to P.L. 22-
05.

[T T O N e R - P Y
FISCAL YEAR 2023 GOALS

1. Aggressively work in the implementation of P.L. 22-01.
2. Successful implementation of allotted ARPA funds to assist the business community.

3. Advocate Legislations for CEDA:

¢  Work with legislature on H.B. 2Z2-70 Qualifying Certificate Program to modemize and
improve the program to encourage further development. Some recommendations
require amending the legislation

» Amend Public Law No. 20-87 o authorize CEDA to promulgate its regulations to
pattern the executive branch travel regulations more closely to the executive branch
rather than the Fedzral travel regulations.

» Eliminate deficiency balances on judgment debts, after judicial foreclosure and auction
of all mortgage assets.

» Amend to shorten the right of redemption on foreclosed properties from one year to
three months.

4. Increase outreach, business loans and entrepreneurship:
Continue to spur economic activity by increasing business loans and entrepreneurship on all
three senatorial districts by expanding partnerships and collaboration with other government
agencies and non-profit organizations.

5. Maximizing the usage of the new online loan applications processing and communication tool
thru LenderFit.

6. Expand CEDA loan programs to grow laan portfolio.

4|Page
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7. Re-design to enhance and modernize CEDA’s website; improve visual design and update
contenis.

8. Improve office efficiency through madem technology.
9. Program and or software upgrades.
10. Personnel — support professional development, build capacity, and improve office culture.

11. Improve services in Tinian & Rota field offices by expanding field staff functions and
authority.

12. Continue improvements of the CEDA building with the goal of meeting building codes.

5|Page
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COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY
FY 2023 BUDGET

REVENUE PROJECTIONS

The Agency projects total funds available for fiscal year 2023 of $1,590,256. Funding sources includes interest on loan
collections, cualifying certificate annual complience and application fees, leases, and sale of foreclosed properties, and
rental income from the CEDA Building, CUC dividends and surplus funds from prior years. CEDA remains conservative
in its revenue projections.

Surplus funds from prior years 876,044
Projected FY 2023 - collections and other revenue sources 714,212
TOTAL PROJECTED FUNDS AVAILABLE FOR FY2023 1,590,256

OPERATING EXPENDITURE

CLASS FY2023
CODE OBJECT CLASSIFICATION SUBMISSION
PERSONNEL SERVICES
5C10a  Wages/Salaries — Permanent 417,973
5C10b  Wages/Salaries — Contract 356,158
5C10c  Overtime Compensction 0
5C10d  Retirement Contribution — DB Plan (37.39%) 90,211
5C10e  Retirement Contribution — DC Plan 13,628
5C10f  Medicare Contribution 11,370
5010g  Health insurance Premium Contribution 95,747
5010h  Life Insurance Premium Contribution 12,728
5010i Lump Sum Annual Leave Withdrawal 10,000
5010  Social Security Contriouticns 48,616
5019 Merit Bonus 0
Rounding
TOTAL COMPENSATION & BENEFITS 1,056,431
OTHER SERVICES & CHARGES
5100 Advertising 4,000
5105 Audit Fees 29,000
5110 Auto Expenses 4,150
5115 Bank Charges 8,000
5120 Board Expenses 62,500
5130 Communications 13,000
6|Page
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CLASS FY2023

CODE OBJECT CLASSIFICATION SUBMISSION
OTHER SERVICES & CHARGES
5135 Computer Repairs & Maintenance 2,500
5140 Computer Consultants 2.500
5160 Foreclosed Properties 1,500
5170 Insurance 9,000
5180 Janitorial & Supplies 200
5200 Legal Services — DCD 100,000
5210 Licenses & Fees 2,000
5220 Loan Processing Costs 0
5222 Miscellaneous 300
5225 Office Supplies 6,000
5230 Organizational Dues 5,000
5240 Postage & Shipping 3,000
5245 Printing & Photocopying 3,000
5250 Prof Services 48,260
5255 Publication Subscriptions 300
5265 Rental — Rota Office 13,000
5270 Rental — Equipment 5,000
5280 Repairs & Maintenance 2,000
5290 Technical Grant — various 18,000
5300 Training - Staff 10,870
5310 Travel & Per Diem - Staff 20,000
5330 Utilities — Power, Water & Sewer 15,000
5340 SSBCI Program — reimaursable 0
5350 Youth Training Programs 0
5360 CEDA San Jose Building (ccmmunal areas) 55,000
TOTAL SERVICES & CHARGES 443,080
TOTAL PAYROLL & CPERATING EXPENSES 1,499,511
CAPITAL OUTLAY
1410  Computer Equip & P-ograms 15,000
1420  Building Improvements 35,000
1430  Office Equipment 10,000
1460  Furmniture & Fixture 15,000
TOTAL CAPITAL OUTLAY 75,000
TOTAL OPERATING BUDGET 1,574,511
OTHER FUNDING
7|Pacge
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5227 1% OPA Funding 15,745

TOTAL OPERATING BUDGET 1,590,256

Respectfully submitting,

MANUEL A. SABLAN

Executive Director
Schedule A — operations

Schedule B — compensation & benefits
Schedule C — condensed FY 2020 and 2021 financial statements

FY 2023, VOLUME ll, 12



COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY

PROPOSED BUDGET Schedule A
FOR
FISCAL YEAR 2023
FY 202
FY 2022 Budget BanZdOAzpfs\ll):d channg);rzom 3 change %
Budget
Cash Reserve/Available: 821,137 876,044 54,907 7%
Projected Income 6C3,600 714,212 110,612 18%
Total Projected Income 1,424,737 1,590,256 165,519 12%
Expense
5010X - Payroll Expenses
5010a - PERM Salaries 399,273 417,973 18,700 5%
5010b - CONT Salaries 314,491 356,158 41,667 13%
5010d - DB Plan Contributions 89,407 90,211 804 1%
5010e - DC Contributions 11,690 13,628 1,938 17%
5010f - Medicare Contribution 10,350 11,370 1,020 10%
5010g - Med/Den Ins. Prem Contrib 91,428 95,747 4,319 5%
5010h - Life Ins. Prem Contrib 8,785 12,728 3,943 45%
5010i - Lump-Sum Annl Leave Payout 10,000 10,000 - 0%
5010j - Social Security 44,253 48,616 4,363 10%
5019 - 5% Merit Bonus - = -
5020 - Annual Leave Accrual - - E
Total Payroll Expenses 979,676 1,056,431 76,755 8%
5100 - Advertising & Notices 4,000 4,000 - 0%
5105 - Audit Fees 29,000 29,000 = 0%
5110X - Auto Expenses
5110a - Gas for Agency Cars 2,000 2,000 - 0%
5110b - Vehicle Repair & Maint 2,000 2,000 - 0%
5110c - Mileage Allowance Paid 150 150 - 0%
5115 - Bank Charges & Adjustmerts 7,000 8,000 1,000 14%
5120X - BoD Expenses
5120a - Compensation 1,000 1,000 - 0%
5120b - Per Diem 25,000 25,000 - 0%
5120c - Travel 15,000 15,000 - 0%
5120d - Ground Transportation 3,000 3,000 - 0%
5120e - Other & Functions 3,500 3,500 - 0%
5120f- QC - - %
5120g - Stakeholders Meeting 5,000 5,000 - 0%
2:27PM
! FY 2023 OMB Submission BOD approved 3.06.2022.xlsx lof3 3/8/2022
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COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY

FY 2023, VOLUME ll, 14

PROPOSED BUDGET Schedule A
FOR
FISCAL YEAR 2023
FY 2023 CEDA
FY 2022 Budget  Board Approved chang;);r;m 3 change %
Budget
5120h - Prof.Dev (registrations & fees ) 10,000 10,000 : 05
5130a - Communications DCD 13,000 13,000 - 0%
5135 - Computer Parts & Maint. 5,000 5,000 . 0%
5140 - Computer Programming Svc
5160X - Foreclosed Prop Exp
5160a - Appraisal & PTR 1,000 1,000 - 0%
5160c - Upkeep & Repairs 1,000 - (1,c00) -100%
5160d - Other (public notices/ads) 500 500 - 0%
5170 - Insurance 9,000 9,000 - 0%
5180 - Janitorial & Supplies 200 200 - 0%
5190 - Bond Issues Expenses - - -
5200a - Legal Fees - DCD 90,000 100,000 10,000 11%
5210 - Licenses & Fees 2,000 2,000 - 0%
5220 - Loan Processing Costs - = =
5222a - Misc. DCD 300 300 - 0%
5225 - Office Supplies 6,000 6,000 - 0%
5230 - Organization Dues 5,000 5,000 - 0%
5240 - Postage and Shipping 1,500 3,000 1,500 i00%
5245 - Printing 3,000 3,000 - 0%
5250 - Prof Services - Other
Alarm Monitoring & Service 1,300 2,100 800 62%
Armored Courier 3,800 3,600 (2001 -5%
Data Upload Services - credit reporting 900 900 - 0%
Equifax 1,500 1,260 (240) -16%
Webhosting & Domain registration 1,000 1,000 - 0%
DR Solution - 3,000 3,000 100%
Website redesign - 10,000 10,000 100%
Other / consulting - 10,000 10,000 100%
DownHome - 10,200 10,200 100%
Lenderfit - 6,200 6,200 100%
5255 - Publication Subscriptions 300 300 - 0%
5265 - Rental - Office 13,000 13,000 - 0%
5270 - Rental - Equipment 2,500 5,000 2,500 100%
5280 - Repairs & Maintenance 1,500 2,000 500 33%
5290a - SBDC Grants : - =
2:27 PM
' FY 2023 OM3 Submission BOD approved 3.06.2022.xlsx 20f3 3/8/2022



COMMONWEALTH ECONOMIC DEVELOPMENT AUTHORITY
PROPOSED BUDGET Schedule A
FOR

FISCAL YEAR 2023

FY 2023 CEDA change from FY

FY 2022 Budget  Board Approved 2022 change %
Budget
5290b - Other Grants/Projects 20,000 18,000 (2,000) -10%
5300 - Training - Staff - registration fees 5,000 10,870 5,870 117%
5310 - Travel - Staff (airfare, per diem & ground 13,000 20,000 10,000 100%
5330X - Utilities {office)
5330a - Power 15,000 15,000 = 0%
5330b - Water - - -
5350 - Youth Training Programs - - -
5360X - CDA San Jose Bldg. (common area & units)
5360a - Janitorial & Maint. 25,000 20,000 (5,000) -20%
5360b - Power 2,000 2,000 - 0%
5360c - Water & Sewer 20,000 20,000 - 0%
5360e - Repairs & Maintenance 19,000 10,000 - 0%
5360g - Generator (Fuel & Maintenance ) 2,000 3,000 1,000 50%
Total Operating Expense 378,950 443,080 64,130 17%
Total Payroll & Operating Expense 1,353,626 1,499,511 140,885 10%
Capital Outlay
1410a- Computer Equip/program 35,000 15,000 (20,000) -57%
1420a - Building Improvement 25,000 35,000 10,000 40%
1430a - Office Equipment 10,000 10,000 100%
1440a - Machinery & Vehicles
1460a - Furniture & Fixture 15,000 15,000 100%
1470a - Building Mach. & Equip -
1481a - Land Improvements =
Total Capitol Outlay 60,000 75,000 15,000 25%
TOTAL EXPENSE & CAPITAL OUTLAY 1,418,626 1,574,511 155,885 11%
5227 - OPA 1% of Budget 14,186 15,745 1,559 10%
TOTAL: 1,432,812 1,590,256 157,444 10%
2:27 PM
! Y 2023 OMB Submission BOD approved 3.06.2022 x1sx 3of3 3/8/2022
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COMMONWEALTII CCONOMIC DEVELOPMENT AUTHORITY Schedule B
FISCAL YEAR 2023

COMPENSATION and BENEFITS

...... s
BUDGET FY 2022 Proposed FY 2023

; Ins:‘rfaence :\::li/:-:?uz Medicare FICA R:It;:\ein De:t R:It;:\efn De(|:-It pase ?alary+ Change lns::'f:nce ::lseudr/aif:z Medicare FICA R:It;:'ne:n;gt R::;':f“ Degt pase ?alary+

CLASS Grade | Budgeted ; Fringe Grade from Fringe

CODE Position Description Class Step |BaseSalary| 1.45% 1.45% 6.20% 37.39% 4% Benefits Class Step |BaseSalary| Actual 1.80% 1.45% 6.20% 37.39% 4% Benefits
EX-100 |Executive Director CONT | UNG | 100,000.00 819 1,450 | 6,200 37,390 0 145,859 [[ CONT | UNG | 100,000.00 0.0% 1,800 0 1,450 6,200 37,390 0 146,840
EX-110 |Comptroller CONT UNG | 78,501.28 819 | 15,530 1,138 | 4,867 | 0 3,140 103,995 [| CONT | UNG r 7850128 00% | 1,413 1619 1,138 4,867 0'1' 3140 | 105,256
EX-120 |Executive Assistant CONT | UNG 77,656.26 819 4,822 1,126 4,815 29,036 0 118,274 || CONT UNG | 77.656.26) 00% | 1,398 4,875 1,126 4,815 29,036 | 0| 118905
EX-130 |Manager, Economlic Dev UNG | 58,333.33 819 4,200 846 3,617 0 2,333 7048 || CONT | UNG | 10000000 71.4% [ 1,800 7,199 1450 | 6,200 0 4,000 120,650
AC-200 |Manager, Accounting PERM | 21/07 | 61,462.77 819 4,822 891 3,811 22,981‘ 0 94,787 || PERM | 21/08 63,613.96| 3.5% | 819 | 4875 922 3,944 23,785 | 0 97,959
AC-223 |Accountant iV | PeRM | 17/10 | 51,066.23 740 0 740 3,166 0| 0 55713 || PERM | 17/11 53,619.54| 5.0% | 819 o| 7 3,324 0 0 58,540
AU-300  |Mandger, Adin & Persunnel | pERM ' 21/09 | 65,840.45 819 0 955 4,082 u] 2,b34 74330 || PERM | 21/10 68,144.87| 3.5% 819 | 0 988 42| 0] 2,726 76,9M
e ::::;:Igtmcuremm PERM | 13/03 | 29,857.37 433 | 15530 433 1,851 0| 1,194 49,208 || PERM | 13/04 31,350.24| 5.0% 564 | 15,663 455 1,944 0| 1,254 51,230
L0-400 | Manager, Loan (DCD) | Perm l 21/07 | 6146277 819 | 15464 | 891 381 0 0 82,448 || Perm | 21/08 | 63,613.96] 3.5% 819 | 15676 922 | 3,904 0 84,976
L0-411 |Loan Officer i PERM | 15/01 | 29,857.37 33| o] 433 1,851 0 0 32,574 || PERM | 15/03 32,917.75| 10.2% 593 0 477 2,041 | 0| 36,029
L0-113 |Loan Officer IV PERM | 17/05" | 40,011.73 580 | 15,530 | 580 2,481 0 0 50,183 || ream | 17/06 42,0122 50% | 756 | 15,598 609 2,605 ul b1,581
_— éizgzségt;‘ggﬂﬂcsﬂo PERM : 15/01 | 29,857.37 433 | 15,530 433 1,851 0 1,194 I r9208 || PERM I 15/02 I| 31,350.24| 5.0% 564 | 15,598 485 1,944 0 1,254 | 51,165
fdmimsteativeoricARELe Il Erm | 15/01 | 29,857.37 433 0 433 1,851 a 1,194 o PERM | 15/02 | 31,350.24| S.u% 564 85 455 1,944 0 1,254 35,632

FO-810 |OFFICE RCPRCSCNTATIVC 33,769 | I oy | —

WAGES & OTHERS: FTE ' _ FTE i |

Contract .| $ 314491 |$ 32765 24552 |6  4560($ 19,498 | $ 66426 | S 5473 |3 438276 || 4 356,158| 13.2% 6411 28270 5164 22,082 66,426 DN 7,140 491,651
Permanent 9 | $ 399273 |$ 5509 |$ 66876 $  5789/$ 24,755 | $ 22,981{5 6217 | $ 531,401 9 417,973| 4.7% 6318| 67,477 6,061 25914 23,785 6,488 554,016
TOTALS: 13 $ 713,764 § 8,785 $ 91,428 $ 10350 $ 43,253 § 89,407 $ 11,690 $ 969,677 13 774131 8% [$ 12,728 § 95747 $ 11,225 § 47,996 $ 90,211 $ 13,628 $ 1,045,667
J | Lump SumAL: | $ 10,000 ! 145 620 Lump Sum AL: | § 10,000
Merlt Bonuses: - A - - - Mgrit Bonuses: -
Total FY2021: $ 979,677 | 11,370 48616 ‘ $ 1,055,667
[ | | B ' | ' _ SSTaxes: 765
| | '| $ 1,056,432

3/8/2022
| FY 2023 OMB Submission BOD approved 3.06.2022.xlsx
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Schedule C

Commonwealth Economic Development Authority
Develcoment Carporation Division

Condensed Comparative Statements of Revenues, Expenses and Changes in Net Assets
Fiscal Years Ended January 31, 2022 and September 30, 2021, 2020

Increase
(Decrease)
Between
2022 % 2021 % 2020-audited % Years
Assets —
Current assats:
Cash ard cast eguivalents 4,359,667 15% 4,384,242 16% 10,216,253 C€% (5,£32,011)
Times carti* cate of deposit 7,750,G00 27% 7,750,003 27% 2,750,000 1C% 5,€00,C00
Loan rec=ivables, net 7.897,559 28% 7,776,193 27% 7,220,565 25% £55,633
Finance Lease Rzaceivable, net 668,066 2% 725,903 3% 821,091 3% (95,185}
Interest razeivable, net 78.713 0% 65,153 0% 57,747 0% 7,409
Misce :areous rezeivable, net 1,277 0% 1,264 0% - 0% 1,264
Other, net 256,359 1% 1°7,903 0% 196,764 1% (78,861
Total Current Assets 21,011,641 21,120,683 21,262,420 (141,752
Othzr assets:
Cash and zash equivalents, restricted 5,325,380 19% 5,312,413 18% 4,825,320 17% 487,089
Mor-curent assets:
Derprecianle capital assets, ret of accum 612,182 2% 626,017 2% 676,221 2% (50,204)
Mordepreciable capital asszts 184,348 1% 164,343 1% 184,348 "% -
Forecibse rzal estate 1,506,443 5% 1,506,443 5% 1,506,443 2% -
Total roncurrent assets 2,302,973 2,316,808 2,367,012 (50,204)
Total Asseis 28,639,994 100% 28,749,836 100% 28,454,752 100% 235,134
Liabilities & Equity
Accounts payable and accru=d expenses 1,299,869 5% 1,238,814 4% 1,148,385 2% 30,429
Uneared r=venues, net 585,620 2% 5€0,651 2% 518,962 2% 71,639
Loan commritment 5.347.242 19% 5,414,334 19% 4,942 800 17% 471,534
Total Liabi ities 7,232,731 7,243,849 6,610,147 633,702
Equity 21,407,263 75% 21,5C6,037 75% 21,844,605 7% (338,558)
Total Liabilities & Equity 28,639,994 100% 28,749,886 100% 28,454,752 100% 295,134
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Commonwealth Economic Development Authority

Development Corporation Division

Condensed Comparative Statements of Revenues, Expenses and Changes in Net Assets
Fiscal Years Ended September 30, 2021, 2020

Increase

(Decrease)

_Between_

2021 % 2020-audited % Years %

Operating revenues
Interest and fees on loans $ 271,572 31% $§ 639,754 53% $ (368,182) -58%
tnterest on investments ~2,863 1% 191,365 16% (178,502) -93%
Other 586,122 68% 380,989 32% 205,133 54%

870,557 “00% _ 1212108 100% (341,551) -28%
Recoveries (Bad debts) (46,714) -6% (62,713) -5% 5999 -11%
Recoveries (Interest) 2,21 0% 455 0% 1,756 100%

Recoveries (Foreclosed real estate)

Net operating revenues 826,054 1,159,850 (333,796) -29%

Operating expenses

Salaries and wages 6° 1214 52% 635,061 47% (23,847) -4%
Employee benefits 375,054 27% 351,925 26% (36,871) -10%
Professional fees 51,496 5% 59,997 4% (8,501) -14%
Office rent "2,400 1% 5,567 0% 6,833 123%
Travel 7,827 1% 31,318 2% (23.491) -75%
Depreciation 59,251 5% 57,777 4% 1,474 3%
Other 407,930 8% 196,524  16% (88,594) -45%

Y

Total operating expenses “65,172 “00% 1,338,169 100% (172,997) -13%

Operating income (loss) 1339,118) (178,319) (160,799)  90%

Nonoperating revenues (expenses)

Other income 550 450 100 22%
Gain (loss) on sale of capital assets {10) 100%
Other Expense - (202,432) 202,432 -100%
Total nonoperating revenues (expenses), 550 (201,992) 202,532 -100%
Income (Loss) before transfers 1338,568) (380,311) 41,733 -11%

Transfer out to other funds

Change in net assets 1338,568) (380.311) 41,733 1%
= 1=
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Marianas Visitors Authority
Fiscal Year 2023
Operations Budget

Approved by the MVA Board of Directors
February 28, 2022 Regular Board Meeting
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L. MISSION STATEMENT

Mission Statement

To promote and develop The Marianas as a premier destination of choice for visitors from
throughout the world while providing a maximum quality of life for our people. We nurture and
encourage cultural interchange and environmental sensitivity for visitors’ enjoyment and for our
children’s children.

To accomplish this, the MV A’s enabling legislation includes:

- Organizing and conducting programs, advertising, and further featuring The Marianas and its
attractions to the traveling public;

- Advising the Governor and Legislature on the need for development, expansion and
improvement of existing tourist facilities, and recommending methods to increase visitor
satisfaction;

- Promoting beautification programs in The Marianas;

- Preparing information booklets in English and other appropriate languages for distribution to
all tourists;

- Collecting, compiling, and analyzing statistics and other data and information;

- Providing advice and technical assistance to tourism development organizations and tourism
related enterprises;

- Encouraging the investment of private funds to improve tourist facilities in The Marianas;

- Planning, constructing and maintaining reception and information booths and other tourist
facilities and providing staff for such facilities;

- Recommending procedures for expediting immigration and customs clearance for tourists;

- Improving communication with foreign visitors by assisting in the establishment of foreign
language training programs;

- Promoting the indigenous arts and crafts of The Marianas;

- Promoting the preservation of the cultural heritage of The Marianas;

- Encouraging and supporting the employment of local residents in the tourism industry;

- Coordinating efforts with all departments and agencies of the Commonwealth government
including the mayors of each Senatorial district; and

- Regulating the tour industry through the issuance of certifications to tour operators and tourist
land/sea transport operators attesting to their compliance with statutory and regulatory
requirements for engaging in the tour operator and tourist land/sea transport operators
business and tour guides through the issuance of certifications attesting to a minimum
proficiency in the English language and their successful completion and training in the
history, culture, and scenic attractions of The Marianas.

Governing Law

The Marianas Visitors Authority (MVA) was created by District Law 4-145 during the Trust
Territory years under the title of Marianas Visitors Bureau and amended through Public Law 11—
15 to Marianas Visitors Authority for the purpose of enhancing tourism in the Commonwealth of
the Northern Mariana Islands. The MV A is charged with the responsibility of promoting tourism
and travel to the Northern Mariana Islands. Tourism is the primary economic driver for The
Marianas.

Tourism was a $1.5 billion industry for The Marianas in 2018, when visitor arrivals were fairly

moderate. The industry supports private sector jobs and generate tax revenue to support public
sector jobs and services. For every 85 tourists, tourism supports one person employed in the

FY 2023, VOLUME lII, 21



private sector and for every 95 tourists, one person is employed in the public sector.

The importance of tourism and the work of the MV A is clearly evidenced by the current downturn
in the economy and layoff of thousands of workers in the public and private sectors. While
COVID-19 has hampered travel worldwide since early 2020, The Marianas is in a superior
position to attract visitors again due to tis high vaccination rate, strong COVID-19 protocols and
procedures, and wide publicity about the destination in South Korea. With the South-Korea-
CNMI Travel Bubble Agreement in place, the MV A is now focusing on reopening additional
markets and restoring all normal marketing, promotions, signature events, and other activities in
support of a revived tourism economy.

Direct Beneficiaries

The direct beneficiaries and stakeholders of the MV A include tourists, government agencies,
the private business sector, local residents, visitors and the local economy.

I. ORGANIZATIONAL CHART
Please see Attachment “A”.
IL. BUDGET NARRATIVE
A. Department Overview — Structure and Services

MV A is composed of the following Divisions/Sections and their respective functions:

DIVISION SERVICES

Board of Directors (9) Governs the overall activities of the MVA
5 appointed Supports and reviews the performance of the MVA Managing Director
4 elected Approves the Annual Budget
Evaluates the salaries and compensation of e
Maintains overall responsibility on the performance of the MVA to its direct
beneficiaries and stakeholders
Establishes policies for the Organization
Approves the Fund Requirement of the Organization
Resolves any critical issues of the Organization
Endorses the overall programs of the MVA

Executive Office Reports to the Board of Directors and fulfills its orders and resolutions

Manages the operations and performance of the MVA

Reviews and presents the final proposal of the Annual Budget to the Board

Approves the salaries and compensation of the employees

Implements the governing laws, regulations, policies, and procedures

Reviews and approves the Marketing Strategy and Programs of the Organization

Reviews and approves the expenditures of the Organization

Approves public relations programs such as press releases, monthly newsletters,

and other related publications

e  Reviews and approves the annual report of the MVA as required for distribution
to the CNMI Legislature

e  Oversees its own procurement of goods and services

Administrative/Human | e  Supports the training and career development of the employees

Resources e  Manages the hiring of the employees

e  Creates the labor policies and interprets state and federal employment and labor
laws

e  Directs employee benefit and assistance programs
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Supervises the employee-related compensation package
Prepares the employee-related Annual Budget
Develops and implements employee incentive and motivation programs

Tour Guide
Certification

Manages the Tour Guide Certification Program towards regulation of land/sea
tour guides and operators through the issuance of valid certification

Declares rules and regulations and establishes reasonable fees necessary to carry
out statutory mandates

Communicates data with relevant government agencies for enforcement purposes
concerning guesthouses and bed & breakfasts

Communicates with tour guides and operators with updates through quarterly
newsletters and other forms of communication

Develops and supplies road safety videos for visitors and rental car companies
Manages and updates information relevant to the maintenance and promotion of
visitor safety and satisfaction through distribution of the Official Marianas Guide
manual, safety booklets, and videos

DIVISION

SERVICES

Research

Accomplishes statistical research and analysis towards the support of policy
development and marketing for The Marianas tourism industry

Collects inbound travel data and extracts valuable market information in order for
the MVA to better evaluate travel trends relevant to our destination

Produces reports such as the Visitor Arrivals Statistics to The Marianas and
Visitor Profiles for Japan, Korean, China, US/Guam, and Others on a monthly
basis

Maintains monthly and annual historical statistic reports

Assembles and collates inbound data on all incoming flights to Saipan

Generates Load Factor on direct flights to from Japan, Korea, China, and Guam

Marketing

Prepares Annual Budget on Marketing Strategies for Tourism

Endorses maximum exposure for the destination in all source countries within the
allotted budget through cooperative marketing efforts with travel agencies,
airlines, and retail promotions

Create marketing and promotional contents through of destination spots, culture,
and history.

Fosters maximum usage of the Familiarization Tour Sstrategy for both travel
agents and media representatives in order to obtain both the highest quality and
highest spending visitors attainable and the largest number of visitors the islands
can physically accommodate

Attract The Marianas through brand platforms such as travel trade shows, social
media, websites, and other media channels

Community Programs

Prepares the Annual Budget on Community Projects benefiting the Tourism
Industry of The Marianas

Develops annual signature events to generate off-island publicity and offer
tourists a variety of activities to choose from

Supports improvements of Marianas products for tourists

Partners with industry members to further educate the community on the
importance of the tourism industry

Partners with Tinian and Rota Mayor’s Office community programs
representative to create events aimed at attracting travel to all islands
Create programs that foster cultural and historical values to visitors

Accounting

Manages the Organization’s business transactions in a systematic manner
Ascertains the financial position of the Organization

Collects, analyzes, and reports on the present financial position

Manages the funding of the MVA

Regulates the compliance on regulations, policies, and procedures on fund
disbursement

Submits Management Reports and other reports to government agencies
Consolidates and analyzes the Annual Budget and Financial Statements

Procurement Section

Manages all RFP, ITB, Contracts, and Small Purchase Orders for MV A services
Oversees and implements the compliance of the procurement regulations
Manages and controls the inventory assets of the MVA
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Field Operations
(Tinian and Rota)

Maintains and improves existing tourist sites

Coordinates with MV A headquarters on all advertising events

Supports Travel Agents and Media Familiarization Tours

Provides information regarding the CNMI to visitors

Manages the assets of MV A assigned to their respective offices

Partners with other CNMI government agencies on any tourism-related matters
Assists other Government Agencies as needed

Provides support on Destination Enhancement Projects

Product Development

Defines, launches, and maintains programs towards the enhancement of The
Marianas as a tourist destination. Such programs include the following:

e Evaluating the tourism-attraction value of current sites
e  Monitoring and upgrading the content and upkeep of these existing sites
® Increasing the overall number of sites

Supervises, controls, and monitors destination enhancement site
repair/improvement expenditures and contracts in accordance with procurement
conditions

Monitors all tourism sites and ensures that proper upkeep is maintained,
contracting as necessary for ongoing repair and maintenance

Monitors the performance of contractors to ensure that all site repair and
maintenance work is performed in an efficient and timely manner, accomplishing
the contractual requirements

Works in close coordination with MV A business members, tour-travel partners,
and government agencies in the planning, development, and execution of
destination enhancement projects

Ensures timely and accurate ordering of supplies and materials for site
enhancement and timely contracting of subcontracted work projects

Manages subcontractor relationships and assists in building effective partnerships
in the development, maintenance, and enhancement of tourist sites

B. KEY INITIATIVES

1. FY2022 FINANCIAL HIGHLIGHTS

Prior to FY 2021, the MV A had been funded entirely (except for $1) through its
entitlements, specifically a percentage of the Hotel Occupancy Tax and the
Alcoholic Beverage Container Tax. The CNMI Budget Act of FY 2021
suspended these earmarks in favor of a direct appropriation.

As a point of historical reference, the MV A’s entitlement to earmarked funds are
mandated under 4 CMC § 1803 authorizing the MVA to receive eighty percent
(80%) of the taxes collected under 4 CMC § 1502 or Hotel Occupancy Tax
(HOT). Provided, however, under 4 CMC § 2157, the Secretary of Finance may
withhold up to 2.5% percent of the funds [per fiscal year] for the purpose of
funding revenue and tax personnel to enforce the provisions of this Article and
other Commonwealth tax laws. Enactment of Public Law 20-17 in fiscal year
2018 amended § 2159 providing not less than two percent (2%) but not less than
$300,000 of the funds per fiscal year shall be remitted to the Municipalities of
Saipan, Tinian, and Rota to implement charter flight tourism incentives,
promotional programs, tourism enhancement activities, beautification projects,
island-wide cleanup and to include purchasing supplies and equipment for such
projects.

Fiscal Years 2019 and 2020 CNMI Budget Act transferred the twenty percent
(20%) of taxes collected under 4 CMC § 1405(B) or Alcoholic Beverage
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Containers Tax to the CNMI Public School System and to establish an Inter-
Island Air Transportation Incentive Program to be administered by MVA in
coordination with the Commonwealth Ports Authority.

The CNMI Budget Act for FY 2021 to 2022 suspended earmarked funds,
including the MVA’s share in the Alcohol Container Tax (20%) and MVA’s
entitlement to the Hotel Occupancy tax (80%).

The MVA was provided a budget allocation of $3,113,730 for FY 2022.
Appropriation from local funds is $2,019,911 and $1,093,819 from American
Rescue Plan Act funds. Personnel budget is $1,609,170, and the remaining
$1,504,560 is for operations/all other expenses, including the 1% OPA fee.

FUNDING LEVEL

For FY 2023, the MV A requests to receive a budget allocation of $15,794,511.

Particulars FY ZCO(I)SV(I‘g‘; 9‘;““'/ FY2021 | FY2022 | FY2023

Personnel Costs 1,620,049 526,181 1,609,170 2,435,930
Other Operating Expenses 789,918 407,000 428,757 1,001,381
Marketing 9,150,147 764,230 575,803 10,990,700
Advertising Events 611,139 200,000 200,000 1,066,500
Destination Enhancement 1,408,856 300,000 300,000 300,000
Support to other govt agencies 2,146,737

Total 15,726,846 | 2,197,411 3,113,730 | 15,794,511

2. OVERVIEW

2021 marked another year of extremely low visitor arrivals due to the global
decline in tourism as a result of the coronavirus pandemic. However, these
low numbers were punctuated by the reinstatement of internal flights in July
2021, which has begun the incremental recovery of international tourism
for the destination under the Tourism Resumption Investment Program
(TRIP). Repercussions from the coronavirus pandemic were felt throughout
the entire operations of the MVA under a budget reduction from $8.6
million in FY 2020 to $2.2 million in FY 2021 and $3.1million in FY 2022.
Twenty-three (23) of thirty four (34) staff were furloughed in March 2021
and brought back to work in April 2021.

FY 2021 was highlighted by the challenging work of developing and
implementing strategies to counteract the effects of COVID-19 and safely
resume international travel to The Marianas. As a first step, The Marianas
continued to remain on the top minds of travelers by sharing destination videos
through several media channels. Further, the MVA continued to maintain
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destination exposure in all source markets. Furthermore, the MVA was able to
negotiate a travel bubble with its primary source market of South Korea. This
agreement was founded on the destination's strong COVID-19 protocols, The
Marianas' high vaccination rate, and other factors.

The first international flights were restored from Korea in July 2021 supported
by the CNMI Tourism Resumption Investment Plan (TRIP). In 2021, a total of
12,684 visitors came to The Marianas compared to 88,949 visitors the previous
year, marking a decrease of 86 percent. These first flights mid-year marked a
cautious but optimistic start to the rebound of tourism.

In other source markets, the Japan representative office was reinstated in
February 2021 and the Taiwan representative office was reinstated on April
2021 both with limited budgets, with the goal of maintaining a destination
presence in the market and working toward the right conditions and time to
reopen these markets, as well.

Two annual signature events were organized in 2021 to jumpstart and support
the resumption of international and inter-island tourism, the 17th Annual Tinian
Hot Pepper Festival and the 22nd Annual Taste of The Marianas International
Food Festival & Beer Garden. The Hafa Adai & Tirow Summer Jam in July and
World Tourism Day in September were also celebrated to remind the

community of the importance of tourism and celebrate the resumption of tourism.

Destination enhancement at major tourism sites was again largely suspended in
2021 due to funding constraints. However, the MVA continued its role of
permitting liaison for projects of the Public-Private Partnership under the
Governor's Council of Economic Advisors.

Tour Guide Certification Program, which had been temporarily suspended
due to the lack of international visitors, was revisited at the end of the year
to prepare for its reboot as the number of international visitors began to
slowly increase.

Also in 2021, the MV A Strategic Plan Toward Sustainable Tourism Industry 2021
— 2031 was adopted to chart priorities for the next decade. The Hafa Adai &
Tirow Pledge program was launched under the plan to promote indigenous
Chamorro and Carolinian culture to visitors.

2b. TOURISM UPDATE

The mission of the MV A remains to promote and develop The Marianas as a
premier destination of choice for visitors from throughout the world while
providing a maximum quality of life for our people. We nurture and encourage
cultural interchange and environmental sensitivity for visitors' enjoyment and for
our children's children. Despite the challenges The Marianas faces, the MVA
will continue to work diligently under this mission within available resources
and with its tourism partners.
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With the consent of the Governor’s Council of Economic Advisors,
Commonwealth Healthcare Corp., and the CNMI COVID 19 Task Force, the
MVA has taken the lead in moving forward with negotiations, preparation, and
development of travel bubbles and travel corridor program. This effort is being
undertaken as an acknowledgement of the new normal of global travel in a
COVID-19 world, especially with the rollout of the vaccine. The MV A stands
with the administration’s continued emphasis on community health and safety.
While 100% safety cannot realistically be guaranteed for anyone, there is a
national move to establish and adopt a common set of protocols, under the
guidance of the Centers for Disease Control and Prevention, that will serve as
the worldwide standard for safer travel. The Marianas has developed and
implemented such a plan, providing a blueprint — and even a model — for how
tourism should be conducted. This program is fluid, based on COVID-19
conditions, and is to serve as a model for further expansion of a travel bubble or
travel corridor in The Marianas.

Governor Ralph DLG Torres successfully attained a Travel Bubble agreement
with South Korea. As a result, The Marianas was the first destination to secure
an agreement and was able to restart international tourism with these weekly
flights from Seoul in July 2021. Despite public interest to travel to The Marianas
from South Korea, many potential travelers were still hesitant to travel due to the
spike of the Delta variant and limited vaccine availability in South Korea.

Other Marianas source markets like Japan, Hong Kong, and Taiwan were more
focused on controlling the spread of COVID-19 and securing vaccines for their
population. As a result, these countries imposed very strict protocols and travel
restrictions, creating and impediment to leisure travel. To remain top-of-minds
for our potential travelers, in the beginning of 2021 the MVA utilized mostly
online platforms to promote The Marianas.

The continued negative impacts of the pandemic in 2021 and early 2022 on travel
worldwide, including the emergence of the omicron variant, have required the
MVA to adjust and reforecast its plans in rebooting the tourism industry.
However, positive signs are evident for tourism industry recovery as more
countries have been able to secure and administer vaccines to the general public.
Thus, travel agents and airlines begin to identify overseas destination, face to
face travel fairs and travel trade seminars have been scheduled, and most
importantly, the demand to travel overseas has significantly increased. For the
Marianas, there are seven airlines who have expressed interest in flying from
South Korea to the Marianas in the coming months due to strong demand. This
bodes well for the destination and, if all these flights are commenced, it would
require the normal operations of the MV A to sustain the market.

C. ACCOMPLISHMENTS

Although the MV A was provided with limited funding due to the impacts of the global
pandemic of COVID-19, through its divisions and with limited personnel and operations
funding, the MV A made the following accomplishments in FY 2021 and FY 2022 year-
to-date:
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Marketing
CNMI Tourism Resumption Investment Plan (TRIP) Program

Visitor arrivals reached only 12,684 in the year, compared to 88,949 in CY 2020.
However, in close consultation with the Commonwealth Healthcare Corp. and the
CNMI COV1D-19 Task Force, international tourism was rebooted in July 2021
with the implementation of the CNMI Tourism Resumption Investment Plan
(TRIP), which incentivized airlines, travel agencies, and hotels to begin or expand
operations in support of a new South Korea-Marianas Travel Bubble. In addition,
the CNMI TRIP program supported tourism partners such as hotels, tour operators,
restaurants, and other recreational activities. This generated revenue and allowed
industry workers to return to the workplace. As a result, The Marianas received
nearly 7,000 visitors from South Korea in 2021. The second largest source market
for the year was Guam, with approximately 3,000 visitors. Through the CNMI TRIP
Korea program, the tourism stakeholders were able to slowly reopen their business,
employ our people back to work, and provide our community and visitors with safe
and enjoyable experiences.

The Safe Travels Marianas program was implemented to encourage tourism-related
businesses to meet international COVID-19 safety standards for the industry. The
MVA's South Korea representative office remained in operation throughout the
year, while MV A Japan and MV A Taiwan provided limited marketing to keep The
Marianas top-of-mind among consumers in anticipation of the eventual resumption
of tourism. Today, there are over 100 businesses participating in the program.

On July 17, 2021, The Marianas welcomed the first FAM tour since the pandemic had
started, which include media, CEOs and agents of major travel agencies representatives
of airlines, social media Influencers and a film crew. Members of the FAM group
visited Saipan, Tinian, and Rota to learn about The Marianas and its COVID-19 safety
protocols and procedures, and experience what our islands have to offer,

Hafa Adai & Tirow Pledge Program

On May 2021, the MV A along with the Saipan Chamber of Commerce launched the
Hafa Adai & Tirow Pledge Program. The Hafa Adai & Tirow Pledge encompasses the
action of “Ta Fan Un Kurason/Sibwe Tipiyeew” (be united), uniting public and private
sectors and individuals in a commitment for the preservation and promotion of the
Chamorro and Carolinian languages, culture, and traditions.

The program involves taking efforts every day to make a difference in the survival of
these cultures in some way or another, including taking continuous steps to “go local,
look local, and think local” in the areas of language, arts, traditions, history and values.
The program welcomes all businesses, organizations, and companies interested in
strengthening the core values and traditions of indigenous Chamorro and Carolinian
cultures.

Community Projects Program

In line with the MV A’s overall mission of promoting/marketing the CNMI as a preferred
sports and leisure travel destination, the MVA’s Community Project Division’s role is
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to reinforce its mission by developing sports, cultural, leisure and other recreational
activities that aims at attract international as well as local participation.

As a result of the significant challenges that The Marianas has been facing since the
beginning of FY 2020, a more severe economic downturn triggered as a result of COVID-
19 global pandemic. Nonetheless, the MVA continues to move forward with its
promotional events as much as possible and when safe to do so.

With the recovery focus in mind, the MV A organized the following events to gradually
restart our programs and activities:

The Annual Tinian Hot Pepper, which is one of MVA’s annual signature events
(February 2021). The purpose of hosting the event was to slowly bring back our
events, to support the Tinian economy, and most importantly, to use this event as a
test to not only establish proper COVID 19 safety protocols but to also gauge how
successful the mitigation plan would work. The MV A’s efforts in planning and its
mitigation efforts resulted in the highest attendees since the beginning of the Tinian
Hot Pepper Festival, about 3,000 participants. Participants as well as vendors were
pleased with the overwhelming results of the festival.

Tourism Month is held every year on the month of May to highlight the importance
of tourism in the Marianas. It was filled with different activities relating to tourism.
As the MVA works on slowly regaining tourism, it is important to highlight how
crucial tourism is in The Marianas. In May 2021, the MVA celebrated Tourism
Month by engaging our community with radio trivia, roadside waving, a student
essay contest, walk-a-thon and clean-ups at the tourist sites.

An MVA General Membership Meeting (June 1, 2021) was held to present the TRIP
program to all stakeholder members of the MVA. This program was intended to
provide an overview of jumpstarting tourism and re-employment of industry workers
after a long halt due to COVID-19.

Hafa Adai and Tirow Summer Jam (July 31, 2021) is not an MV A signature event
but was held to “warm up” the community to tourism and enhance the stay of Travel
Bubble tourists from South Korea. The MVA partnered with the Commonwealth
Healthcare Corp. and the CNMI COVID-19 Task Force to administer vaccines and
provide vaccinated members of the community an opportunity to win cash prizes as
part of the Road to 80 campaign.

Taste of the Marianas International Food Festival & Beer Garden, normally held in
the month of May, was postponed to August 2021. This is an annual event of the
MVA and is one of the largest celebrations in The Marianas. The festival featured
international cuisine at affordable prices from local hotels and restaurant vendors,
non-stop live entertainment, and food competitions. The result of the Taste of the
Marianas International Food Festival a & Beer Garden indicated that the community
and visitors felt safe to enjoy the festival as the event racked up over 17,000
participants over a 3-day event.

World Tourism Day (September 27, 2021) is a worldwide celebrated event.
Activities held on this day were World Tourism Day radio trivia, beach clean-up,
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museum open house tour and cultural demonstration, and a World Tourism Day 5k
Sunset Fun Run. This marketing campaign was a great indicator of how important
tourism is to The Marianas, as many participants attended this worldwide celebrated
event.

- Marianas Tourism Education Council and MVA Educational Outreach program
(October 2021) was held to education high school students, including those in Tinian
and Rota, about the importance of tourism. This year’s theme was “Safe Travel &
Marianas Tourism.” With the effects of COVID-19, students were able to share their
thoughts and idea about tourism and rebuilding the tourism economy throughout the
pandemic.

- At “A Night at the Park” (October 31, 2021), the MVA collaborated with the Saipan
Mayor’s Office in hosting a Halloween night for the children and adults at the Sugar
King Park.

- At Saipan Katori Shrine Remote Ceremony & Autumn Japanese festival (November
20, 2021), the MVA assisted the Japanese Society of the Northern Marianas by
providing tents and portable toilets at Paseo De Marianas and Sugar King Park.

- Christmas in the Marianas (December 2021) planning was started but due to the
rising number of COVID-19 cases, this event was cancelled. Despite the cancellation
of the event, MVA proceeded with decorating the Garapan Fishing Base with
ornaments to show the holiday spirit despite the challenges.

Destination Enhancement/Product Development Projects

Destination Enhancement continues to plan and work on the improvement, restoration,
rehabilitation and renovation of tourist sites in The Marianas. The result of the global
pandemic provided the MV A an opportunity to improve tourists site on Marpi. The MVA
continues to facilitate the destination’s site improvements in partnership with the
Governor’s Council of Economic Advisors (GCEA); Public Private Partnership (PPP)
program and the Community Outreach Projects team.

¢ Flower Islands Project Master Plan is a long and short term landscape design
which will help rejuvenate and refresh the image of Saipan, Tinian, and Rota.
The Plan will enhance the beauty of these islands by incorporating trees and
colorful flowers into the professional landscape architecture. This project is still
part of the overall enhancement plan. However, due to budgetary constraints and
COVID-19 it has been put on hold for now.

e The Banzai Cliff Enhancement project conducted limited subsurface soil
investigation in 2019 to explore and evaluate the subsurface conditions of the
site materials at selected locations throughout the site to provide information and
geotechnical engineering recommendations. Also, civil engineering design has
been completed and includes site grading plan, drainage plan, driveway profiles,
driveway cross sections, and details for drainage/storm water control, hydrologic
and hydraulic calculations. The project is still on hold due to lack of funding.
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Grotto is one of Saipan’s most visited sites, and the upkeep of the site is a priority
for MVA. The MVA has partnered with the Grants Office, Department of
Corrections, , Div. of Parks and Recreation, Fiesta Resort & SPA and members
of the Governor’s Council of Economic Advisors’ Public Private Partnership
Program to revitalize the site. The site has also been adopted by International
Roller Skates, Tasi & Ali’is, Divewish, Loco & Taco Dining Bar, Bibong
Corporation (Mariana Lighthouse). The project is ongoing.

Suicide Cliff is a historical Saipan landmark. Under Public-Private Partnership
Program, the site has been adopted by Rotary Club of Saipan and Emon Masonic
Lodge 179. With the assistance of Saipan Mayor’s Office and the Div. of Parks
& Recreation, dead trees were removed and new trees planted. The Rotary Club
of Saipan painted the railings. This program is ongoing.

Forbidden Island Lookout - To ensure safety and enhance visitors’ experience,
the MVA together with the Department of Corrections, Grants Office, and
Governor and Lt. Governor Offices continue to improve the Forbidden Island
lookout.

Directional Signs -The MVA and the Governor’s Council of Economic Advisers
and Public-Private Partnership installed directional signs around Saipan. These
directional signs will help visitors and local residents to locate tourists’ sites
easily. This project is still ongoing.

Landscape Maintenance services on Garapan Beach Road & Coral Tree Avenue
aims to keep Royal Palm trees, Temple Fire Bougainvillea, Pink Tacomah trees
and Ylang-ylang trees healthy and attractive on the two north most traffic
medians on Beach Road near American Memorial Park and Coral Tree Avenue.
The MVA contracted a landscape company to provide landscape maintenance
services which include watering, fertilizing, and replacement of damage or
unhealthy plants. The RFP was suspended due to COVID-19 and lack of
funding. The need to partner with appropriate government division such as
Division of Parks and Recreation is necessary in order to maximize our limited
funding sources. This partnership is still ongoing.

Lifeguard, Security, Maintenance, and Cleaning services at selected tourist sites
helps keep the community and visitors safe and satisfied. The MV A had been
contracting security company to provide daily lifeguard services in Grotto dive
site; security services at Banzai Cliff, Grotto, Bird Island lookout, Laulau Beach,
Obyan Beach, and Suicide Cliff; maintenance of the restroom facilities at Banzai
Cliff, Last Command Post, and Grotto; trash pick-up services at Banzai Cliff,
Grotto, Bird Island lookout, Suicide Cliff, Kalabera Cave, and Last Command
Post. As of January 2022, the MV A has been informed by the Attorney General’s
Office that the MV A can no longer provide for security service at these sites
because the sites are not under the jurisdiction of the MVA. With this in mind,
the MVA is forced to cease this essential security service at the prime tourist
sites.
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® Garapan Area Trash Collection Service - MV A contracted a company to provide
daily collection and disposal of trash along both sides of the street shoulders,
storm drains and catch basins including the removal and disposal of dirt, mud, or
sediment buildup on select streets in the Garapan area. This project is still
ongoing as of January 2022.

e Navy Hill Road and Chalan Pale Arnold Intersection - Garapan and
Quartermaster intersection - this project is a part of the Flower Islands Project
was completed in 2019 under a grant agreement by the MV A and Saipan Mayor’s
Office. This project included beautifying the area with flowers according to
landscape design. The maintenance of the area is ongoing by the Saipan Mayor’s
Office and JM Holdings, LLC.

e  Project Haligi — the MV A partnered with the Lady Diann Torres Foundation to
beautify power poles as a demonstration of the CNMTI’s resiliency to Super
Typhoon Yutu and the COVID-19 pandemic. Local artists were invited to
illustrate their artwork of culture, the beauty of the island and its surroundings,
and local myth and legends. The paintings are displayed on the concrete power
poles throughout the islands of Saipan, Tinian, and Rota.

¢ Tinian Mayor’s Office —an MOU was extended to fund the Carolinas Heights
Viewing Deck. Note: This project encountered set back due to COVID-19. The
MV A continues to work closely with the Municipality of Tinian and Aguiguan
in promoting our pristine islands as each island has a variety of unique
experiences.

e Rota Mayor’s Office — an MOU was extended to fund the Mt. Sabana 360 View
Lookout. Note: This project encountered set back due to COVID-19. The MVA
continues to work closely with the Municipality of Rota to create unique
experiences as the island of Rota has a bounty of island treasures for locals and
visitors alike.

Tour Guide Certification Program

The Official Marianas Guide Program launched on October 23, 2017, in conjunction
with the Northern Marianas College. Since then, nearly 400 tour guides and over 90
tour operators have been processed through the program.

Safety and information sharing with tour guides and visitors remain the focus.

o Safety videos with emphasis on road and environmental safety are complete
and available online. Safety videos have been distributed to rental car
companies so that their customers can be informed about safety concerns
through the videos before renting a vehicle. Due to budgetary constraints,
outreach to rental car companies has been suspended.

The Official Marianas Guide Manual is complete with accompanying videos that
give general cultural and historical significance of each site as well as safety
information. The first batch of six videos that covers the Marpi area is complete and
available on the MV A website. The videos are now part of the Northern Marianas
College training curriculum and they can be viewed through KSPN as well as the



arrival section at Saipan International Airport and at Managaha. The airing of these
videos was suspended early 2020.

¢ Five Safety Warning signs were installed at key locations including Forbidden Island
Lookout, Lau Lau Beach, Obyan Beach and Ladder Beach. Some signs suffered
damage during Yutu and have been repaired through FEMA.

e  With their consent, names of Official Marianas Guides and Operators are published
on the MV A website for added enforcement and marketing value.

e The Official Marianas Guide e-Newsletter was launched in the summer of 2018 to
better inform not only our tour guides but our community and agencies as well as our
overseas offices allowing everyone involved in the industry to make more informed
decisions. The content includes safety reminders and timely information about
happenings on our islands as well as visitor arrival numbers at different sites.

Public Relations/ Media

The MVA continues to work closely with partners and the media to engage the local
community in tourism. This includes working with MTEC — the Marianas Tourism
Education Council — to educate students about tourism; publishing data-driven and
informative reports and articles in the media and on our website; providing Industry
Reports to keep our members abreast of the latest information from our source markets,
collaborating with the Lady Diann Torres Foundation on the Project Haligi- Canvas of
Hope program to put artwork on our utility poles, utilizing social media platforms, and
more.

D. PERFORMANCE INDICATORS

VISITOR ARRIVALS TO THE MARIANAS — FY 1978 - 2020
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Visitor Arrivals to The Marianas

60,000
= 56,553
55,249

53,045 53,714
50,000 48950 48039 108 47,341 48.156 aren
46,093 g )
43,924
40,000 w0 == na npe
pl.1os S
30,000 I
20,000
10,000
o
1197 07
A 4' 'I | 3 2 90 lu o | R 606 ss1 1
Oa Nov Dec Jan Feb Mar Aor May June July Aug Sept
BFY1S mFY19 mFY20 FY21 mFy22
# of flights
Country perweek # of seats per week
KOREA 44 3,990
CHINA 24 5,539
JAPAN 7 1,239
GUAM 10 1,660
TOTAL 85 12,428
FY 22 AIRLIFT SUMMARY FROM KOREA
MONTH # of airbines 2 of fights 2 of seats
ocT 3 14 2,601
NOV 3 15 2,799
DEC 3 18 3,368
JAN 4 14 2,627
res 4 24 4,495
LIy 5 703 136,155
FY 22 AIRLIFT SUMMARY FROM GUAM - DAILY —ANNUAL TOTAL SEATS - 60,590
FUTURE PLANS

e Promote The Marianas as a premier and safe destination.

e Reboot the Japan market, where residents are anticipated to start travelling in Summer
2022 with the ease of travel restrictions. Recent survey indicate 78% of individuals
pool are making COVID-19 considerations in their travel plans, especially to avoid
congestion and group settings. Sixty percent of those surveyed wish to travel with
family. Both findings support travel to The Marianas. In 2022, travel to the Marianas
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will resume early summer via Guam and/or Incheon with a possibility of charter flights
during summer and year-end peak travel periods. Considering Skymark’s status, the
airline would consider to bring back regular flights during summer schedule (March
2023), if not winter schedule 2022. It is anticipated that airlines and travel agents will
need TRIP incentives to support their reboot of travel to the Marianas. However, with
the expiration of ARPA funding on September 30, 2022, those incentives will need to
be locally funded. Overwhelm negative images of COVID-19 with positive feedback
and beautiful images to emphasize our continuing recovery; further improve our social
media presence in off-shore and emerging markets; and work closely with popular
social media platforms such as Facebook, YouTube, Instagram, Kakao Talk, Wechat,
Weibo and Youku, as well as reputably well-established websites such as TripAdvisor,
Expedia and other key travel sites. This positive increase in exposure will allow the
MV A to attract targeted users and gather essential data. The data gathered will provide
us a key understanding of our competitive position, marketing successes, tourist
shopping trends and more. Collecting market data at a low-cost is essential due to our
limited budget. Also, creating a user-friendly mobile app providing the visitors easy
access to all the information from local businesses, safety tips, and even tourist sites
under one mobile platform.

Continue to improve visitor experience on Saipan, Tinian, and Rota with additional
events of enhanced value that highlight attributes showcasing The Marianas as among
the premier travel destinations. We will create more cultural events that will advance
our indigenous culture and engage community participation. In response to shifting
market trends, we must also diversify our activities to attract further visitors.

The MVA seeks ways to create a global branding and marketing strategy establishing
clear identity for The Marianas that resonates within the travel community as a
desirable destination to visit. The initial idea for the MVA is to develop a
comprehensive global branding strategy that incorporates traditional print materials,
digital marketing, uniformity amongst social media platforms, implementation
training, and to create global uniform branding in all major source markets (Japan,
Korea, China, Taiwan, Russia, and U.S. states and territories), and potential new
markets. Steps will also be taken to enhance existing marketing platforms locally and
in our source markets creating new opportunities, ideas, and guidelines to brand The
Marianas to current and potential new markets.

Promote multi-island visits by emphasizing the unique travel appeal each island has to
offer.

Develop online marketing strategies to expand our reach to social media users. Utilize
the various social media platforms which will allow us to provide customized
information and real time information.

Marketing Programs

Continue to enhance the awareness and stimulate travel desires among potential
travelers using social media platforms.
Capitalize on market trends in South Korea specifically:
o Real and perceived safety, health, uncompromised hygiene, quality brands,
and good value;
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o The rise of small groups, close relationship travelers, and FITs; vaccinated
travelers who are expected to travel first; increased preference for destinations
focused on wellness, staycations, and increased focus on hygiene and public
health and safety.

Promote The Marianas as a Safe and Clean destination emphasizing a high level of
COVID-19 preventative measures in airport, hotels, restaurants, tourist sites, and
others.

Work with our partners in promoting and selling travel packages to The Marianas.
Implement the MV A Strategic Plan Towards Sustainable Tourism Industry 2021-2031
Focus marketing programs targeting golfers, divers, families and friends, workation
opportunities, and eco-tourism.

Strengthen our overall support for Korea — Saipan, Japan-Saipan, Taiwan —Saipan, and
China- Saipan flights.

Narrow target marketing efforts with a focus on The Marianas’ best prospects
to counter competitors’ larger marketing budgets;

Tailor marketing efforts to address differences between Saipan, Tinian, Rota,
and the Northern Islands;

Coordinate islands specific marketing efforts for a unique experience on
Saipan, Tinian, Rota, and the Northern Islands through targeted events and
island-specific plan elements;

Coordinate marketing and tourism product development efforts to maximize
performance;

Provide and promote opportunities that involve residents and visitors’
interaction.

Community Projects Programs

Beginning in 2021 and into 2022, the MV A has been restoring its annual signature
events as well as other events it organizes or sponsors. The MVA’s Community
Projects Division will continue to engage local government and industry partners to
carry forward ongoing Signature Events in Saipan, Tinian and Rota. At this time,
events include the Annual Tinian Hot Pepper Festival (March 11-13, 2022), Saipan
Marathon 2022 (April 9, 2022), Tourism Month (May), Taste of the Marianas
International Food Festival & Beer Garden (June 2022), Hafa Adai & Tirow Summer
Jam (tentative July 30), World Tourism Day (Tentative) and Christmas in the Marianas
(December 2022). The continuity of signature events, not only provides visitors and
the local community an activity to enjoy, and businesses are able to showcase their
delicacies, arts and crafts, music, etc..

It is crucial that the MV A tailors community events to maximize on-island and off-
islands participation to include sporting events to attract niche markets to conduct
training programs in the Marianas.

Continued support will be extended to other related and meaningful community events
such as the Flame Tree Arts Festival, Saipan International Fishing Tournament, Miss
Marianas Beauty Pageant, Miss Earth Northern Mariana Islands, Marianas Tourism
Education Council, Rota and Tinian fishing tournaments, golf tournaments, fiesta
activities, memorial groups and others. The cost of hosting events has increased,
especially transportation to Rota and Tinian therefore, the MV A must be provided with



adequate funding for the continuity of signature events that attract visitors to our
beautiful Mariana Islands and add value to their stay.

Destination Enhancement/Product Development Projects

e The Product Development Division/Destination Enhancement will continue to plan
and work on the improvement, restoration, rehabilitation and renovation of tourist
sites with its partners, including the Governor’s Council of Economic Advisors with
Public Private Partnership, Community Outreach Program, Grants Office, Saipan
Mayor’s Office, Tinian Mayor’s Office, Rota Mayor’s Office, and Northern Islands
Mayor’s Office.

e Exploring innovative means to repair, maintain and improve tourist sites; and

¢ Improving value-added amenities at natural resource sites.

e Facility upgrades to multiple attractions are under consideration. Specified
modifications include replacement of signage, functionality of equipment, and
facility cleanliness/beautification and safety.

e Improve visitor experience. In a joint effort with the Public Private Partnership, the
installation of shower stalls along the beach at several sites on Saipan is under
consideration. These showers will add a touch of comfort to improve the beach goer
experience for visitors and locals, alike.

Tour Guide Certification Program To nurture every tour guide who serve the Marianas’
visitors as welcoming agents equipped with the right tools to best showcase The Marinas and its
people by:

® Increase tour guides knowledge of the native Chamorro and Carolinian history and
culture;

® Increase tour guides knowledge in protecting and preserving the CNMI natural
resources;

® Support tour guides participation, collaboration, interaction on tourism issues;

* Encourage tour operators to incorporate Chamorro and Carolinian values into their
business models;

e To support and strengthen tour guide enforcement regulations.

MV A continues to work towards better enforcement of Tour Guide Certification regulations
with support from government agencies including the Bureau of Environmental and Coastal
Quality (BECQ), Department of Lands and Natural Resources (DLNR), Department of Public
Safety (DPS), Department of Public Lands (DPL), Department of Commerce (DOC),
Commonwealth Ports Authority (CPA), Department of Finance and the Commonwealth Zoning
Board along with our security guards.

All-encompassing updates to the Tour Guide Certification Program that include administrative,
operational, educational, and more will be the focus for program re-launching in 2022. Criteria
under consideration cover current and post-pandemic considerations.

In partnership with BECQ and CRM, an environmental awareness training known as Saipan
Lagoon User Education Plan (SLUEP), tailored for Water Sports Operators is completed. The
class room curriculum is currently in the creation stage. The initial intent to partner with NMC
to provide instruction has been declined as the grant requires BECQ and CRM to utilize their
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newly constructed learning center for the purpose of SLUEP. MV A will maintain this partnership
to capture WSOs for certification fulfilment and potential awareness campaigns that may apply
to this demographic.

I11.
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SUMMARY AND FINANCIAL HIGHLIGHTS

In fulfilling it establishing legislation, the Marianas Visitors Authority supports the
primary economic driver of The Marianas economy — tourism. Tourism generates
revenue for both the government and local businesses and keeps people employed. In
order to support the revival of tourism, adequate funding of the MV A is imperative.

Personnel Costs

In FY 2022, the MVA started with 22 full time employees. This was a reduction of
48% as compared to prior covid-19 level. As the Marianas geared up in
implementing its tourism resumption, it is crucial that the MV A has adequate staffing
levels to carry out all MV A’s goals. As tourism is the primary economic driver in the
Marianas, the MVA must be well funded and equipped with sufficient funding and
personnel to fulfill its duties and responsibilities. Currently, MVA  has issued job
vacancy announcements for 8 positions. For FY 23, MVA is requesting for
additional funding for personnel to restore these vacant positions and to implement
within grade increases to its much deserving staff and management. Furthermore,
the MVA is in dire need for additional four (4) positions: (1) Tinian, (1) Rota, (1)
Procurement, and (1)Tour Guide Certification Program. The personnel costs for FY
2023 are estimated at $2.4 million of which salaries and wages amounts to $1.7
million and employer contributions $ .77 million. The FTE count is 45.

Contractual Services

The MVA requires contractual services to provide representation services in off-
shore source markets; to provide security and maintenance of tourist sites; and to
provide design and engineering expertise for destination enhancement and
beautification projects in The Marianas.

In marketing The Marianas, it is important to keep the destination top-of-mind for
people when they think about where they want to travel. Our off-shore offices cannot
be shut down because it would be more costly to regain that presence of mind than
to maintain a presence. Our off-shores offices provide front door services to all travel
trade partners and consumers, develop and deploy representation, promotional and
public relations plan that will increase visitor arrivals, and entice new air carriers to
provide air services to the Marianas.

In promoting the destination to generate more visitors who bring in needed revenue,
the MV A need to reinstate its full marketing programs to support our travel bubbles
and travel corridors and continue The Marianas’ upward trajectory. With the current
limitation of COVID-19, the MV A also continues to work diligently to stay top of
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minds of our visitors. Thus, maintaining virtual presence has shown significant
results.

Equipment

The MV A will require upgrades to current servers, computer systems, software and
peripherals, office furniture, and field equipment for Tinian and Rota for
maintenance and upkeep of tourist sites. The said equipment are critically needed as
some are obsolete and requires numerous repairs at a high cost.

In FY 2022, MVA is in the contract processing for purchasing a scanning system,
data validation program, and interactive dashboard platform. In addition, it
involves data conversion and migration services, user training and technical
support, software upgrades and annual maintenance capabilities. Funding for this
project is to cover expenses for hardware and software maintenance and

support. This is essential to ensure the durability and ongoing operation of this
system.

Building

The MV A Saipan office lease expired in April 2021. Despite numerous discussions
the MV A held with various entities, we have been unsuccessful in identifying space
that can be readily occupied. Furthermore, the MV A has numerously solicited office
space via Request For Proposals, resulting unsuccessfully as proposals received were
not in the best interest of the MVA.



MARIANAS VISITORS AUTHORITY

FY 2023 PROJECTED REVENUE VS. OPERATIONS BUDGET

FY 2022 (PL 22-08) FY 2023 FY22-23 Increase/ (Decrease)
Particulars
Local funds ARPA Total Proposed Budget $) (%)
REVENUES
Appropriation
Appropriation 1,998,154 | $ 1,093,819 3,091,973 15,638,130 12,546,157 406%|
1% OPA Fee 21,757 - 21,757 156,381 134,624 619%)
Projected available funds for MVA
operations 2,019,911 $ 1,093,819 $ 3,113,730 | $ 15,794,511 12,680,781 407 %
OPERATIONS BUDGET
Expenditures
Personnel Costs 526,181 | $ 1,082,989 1,609,170 | $ 2,435,930 826,760 51%
Other Operating Expenses 407,000 - 407,000 | $ 845,000 438,000 108%)
Marketing 564,973 10,830 575,803 | $ 10,990,700 10,414,897 1809%
Advertising Events 200,000 - 200,000 | $ 1,066,500 866,500 433%
Destination Enhancement 300,000 - 300,000 | $ 300,000 - 0%
1% OPA Fee 21,757 - 21,757 $ 156,381 134,624 619%)
Total Projected Expenditures for
MVA Operations 2,019,911 | $ 1,093,819 3,113,730 15,794,511 12,680,781 407 %
Net Surplus or (Deficiency) - $ - - $ - - 0%
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MARIANAS VISITORS AUTHORITY

FY 2023 OPERATIONS BUDGET

FY2022 Budget (PL 22-08) FY 2023 F¥22-23 Increase/
CLASS FY2020 FY2021 (Decrease)
CODE EXPENDITURE ACTUAL | ACTUAL
(Audited) | (Unaudited) | y ocq] funds ARPA Total Proposed ()] (%)
Budget
61000 |Personnel Service 985,152 733,213 526,181 1,082,989 1,609,170 2,435,930 826,760 51%
62060 |Professional Fee 65,928 49,020 40,000 40,000 120,000 80,000 200%
62061 | Tour Guide Certification 6,052 3,000 10,000 10,000 10,000 - 0%
62250 |Communication 22,757 16,027 30,000 30,000 30,000 - 0%
62260 |Dues & Subscription 1,025 1,659 1,000 1,000 2,000 1,000 100%
62280  |Insurance 27,933 22,656 32,500 32,500 35,000 2,500 8%
62300  |Printing & Publication 49,249 13,248 50,000 50,000 55,000 5,000 10%
62440  |Office Rental 54,000 51,750 64,000 64,000 180,000 116,000 181%
62460  |Office Equipt/Rental/Repairs 11,667 17,303 15,000 15,000 20,000 5,000 33%
62500  |Travel 39,316 35,041 20,000 20,000 40,000 20,000 100%
62660 |Repairs & Maintenance 11,113 6,733 15,000 15,000 20,000 5,000 33%
62680 |Postage & Freight 1,428 925 2,000 2,000 2,000 - 0%
62690  |Staff Training 3,340 0 2,500 2,500 5,000 2,500 100%
62710 |Utilities 17,321 18,501 30,000 30,000 45,000 15,000 50%
63030  |Fuel & Lubrication 8,289 8,680 24,000 24,000 40,000 16,000 67%
63040  |Office Supplies 10,386 12,026 10,000 10,000 20,000 10,000 100%
63050 |Maintenance Supplies 8,640 12,632 26,000 26,000 26,000 - 0%
64550  |Computer Systems 13,672 8,715 10,000 10,000 40,000 30,000 300%
64580 |Capital Assets 4,796 8,705 25,000 25,000 150,000 125,000 500%
64999  |Miscellaneous / All others 4,231 2,373 - - 5,000 5,000 100%
PERSONNEL AND ALL OTHERS 1,346,295 1,022,207 933,181 1,082,989 2,016,170 3,280,930 1,264,760 63%
Advertising Events and Marketing
620800 |Advertising Events 267,407 277,951 200,000 200,000 1,066,500 866,500 433%
620800 |[Offshore Promotion 2,613,085 380,877 280,650 280,650 6,130,700 5,850,050 [ 2084%
620800 [Local Promotion 97,359 187,453 - - 3,280,000 3,280,000 100%
620800 [Joint Promotion 610,000 - - - - - 0%
620800 |[Other Promotions 107,316 196,511 60,000 60,000 1,460,000 1,400,000 [ 2333%
620800 [Marketing Recovery Program - - 224,323 10,830 235,153 100,000 (135,153) -57%
ADVERTISING AND MARKETING 3,695,168 | 1,042,792 764,973 10,830 775,803 12,057,200 11,281,397 | 1454%
Dest. Enhancement Projects
62089705 |Projects and maintenance 316,072 97,449 209,000 209,000 200,000 (9,000) -4%
62081125 |Beautify My Marianas 10,950 0 6,000 6,000 15,000 9,000 150%
62089709 |Div. of Parks and Recs 39,436 34,964 40,000 40,000 40,000 - 0%
Dest. Enhancement Support to Other
62089710 [Agencies 8,450 - 45,000 45,000 45,000 - 0%
DESTINATION ENHANCEMENTS 374,908 132,413 300,000 - 300,000 300,000 - 0%
1% OPA Fee - - 21,757 21,757 156,381 134,624 | 619%
TOTAL MVA OPERATIONS BUDGET 5,416,371 | 2,197,412 2,019,911 1,093,819 3,113,730 15,794,511 12,680,781 | 407%
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MARIANAS VISITORS AUTHORITY
FY 2023 OPERATIONS BUDGET
MARKETING AND ADVERTISING EVENTS

FY 2023 FY22-23 Increase/
FY2020 FY2021 FY2022 (Decrease)
CLASS CODE EXPENDITURE ACTFJAL ACTU'AL Budget (PL Proposed
(Audited) (Unaudited) 22-08) Budget $) (%)
CNMI Advertising Expense
1000 Saipan 228,092 227,837 145,000 771,500 626,500 432%
2000 Tinian 24,624 37,553 27,500 147,500 120,000 436%
3000 Rota 14,692 12,562 27,500 147,500 120,000 436%
Total CNMI Advertising 267,407 277,951 200,000 1,066,500 866,500 433%
Offshore Promotion
4100 Japan 984,747 69,351 19,650 2,628,000 2,608,350 13274%
5100 Korea 701,019 300,526 261,000 2,517,000 2,256,000 864%
7100 China 811,975 - - 500,000 500,000 100%
7800 Taiwan 115,343 11,000 - 485,700 485,700 100%
Total Offshore 2,613,085 380,877 280,650 6,130,700 5,850,050 2084 %
Local Promotion
4400 Japan 59,722 - - 1,870,000 1,870,000 100%
4400 Japan - Joint Promotion 610,000 - - - - 0%
5400 Korea 29,275 187,453 - 655,000 655,000 100%
7400 China 3,490 - - 180,000 180,000 100%
7840 Taiwan 4,872 - - 575,000 575,000 100%
Total Local 707,359 187,453 - 3,280,000 3,280,000 100%)
Adhoc Promotion
7860 Taiwan - - - 20,000 20,000 100%
Total Adhoc - - - 20,000 20,000 100%
Other Promotions
8200 US/Guam 42,698 - - 95,000 95,000 100%
9400 Other Ads 64,618 39,442 60,000 365,000 305,000 508%
9900 Other Markets 1,000,000 1,000,000 100%
9910 Marketing Recovery Program - 157,069 235,153 100,000 (135,153) -57%)
Total Other Promotions 107,316 196,511 295,153 1,560,000 1,264,847 429%
ADVERTISING AND MARKETING 3,427,760 764,841 575,803 10,990,700 10,414,897 1809 %
TOTAL CNMI ADVERTISING AND
MARKETING 3,695,168 1,042,792 775,803 12,057,200 11,281,397 1454 %
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MARIANAS VISITORS AUTHORITY
FY 2023 OPERATIONS BUDGET
MARKETING AND ADVERTISING EVENTS DETAIL

FY22-23 Increase/
FY2020 | FY2021 FY 2023 Decrease
CC%)‘?)S}? EXPENDITURE ACTUAL | ACTUAL F‘({Ifgzzzzﬁ)‘gget : i
(Audited) (Unaudited) Proposed ®) (%)
Budget
1000 AD COST FOR SAIPAN
62081101 [Christmas in the Marianas 28,111 2,213 5,000 50,000 45,000 900%
62081103 [Saipan Marathon 116,779 874 50,000 75,000 25,000 50%
62081106 |Flame Tree Arts Festival - - - 5,000 5,000 100%
62081107 |Tagaman Triathlon 20,000 - - 15,000 15,000 100%]
62081108 [Annual MVA Tourism Month - 4,529 1,000 20,000 19,000 1900%
62081109 [Taste of Marianas - 83,502 50,000 100,000 50,000 100%]
62081110 [S.O.P.H.LA. Fun Walk - - - - - 0%
62081111 |Saipan Int'l Fishing Tournament - - - 5,000 5,000 100%
62081112 |Golf Tournament of Champions - - - - - 0%
62081116 [Annual Int'l Festival of Cultures - - 10,000 15,000 5,000 50%
62081118 |Marianas Cup Beach Volleyball - - - - - 0%
62081123 [Marianas Tourism Educ. Council - 6,000 2,500 5,000 2,500 100%!
62081126 |Island Pride Marathon - - - - - 0%
62081127 [Hyatt Golf Classic - - - 1,000 1,000 100%]
62081129 [Hell of the Marianas 18,000 - - - - 0%
62081130 |Flipper Race - - - - - 0%
62081131 |Marianas Cup Windsurfing - - - - - 0%
62081132 |Taga Kids Sponsorship - - - - - 0%
62081133 [Marianas Beer and BBQ Festival - - - - - 0%
62081134 [Ironman - - - - - 0%
62081201 |[Katori Festival 817 60 800 2,000 1,200 150%
62081202 [GMM Meeting 650 1,399 4,000 10,000 6,000 150%]
62081204 [Shiko Gakuen - - - - - 0%
62081206 |Micronesia Repatriation Asst - - - - - 0%
62081207 |Japanese Peace Memorial 240 464 700 - (700) -100%
62081302 [Local Hospitality 8,394 4,274 5,000 5,000 - 0%
62081303 [Ship Arrivals 1,800 - 1,000 1,000 - 0%
62081304 |Gifts - - - - - 0%
62081305 [Cultural Promotions - 24,560 5,000 30,000 25,000 500%
62081306 |Ukelele Festival - - - - - 0%
62081306 [Sponsorship Program 13,600 41,875 10,000 30,000 20,000 200%
62081307 |Stellar Marianas Sponsorship - - - 5,000 5,000 100%
62081308 [Destination Video 18,000 - - 20,000 20,000 100%]
62081312 [MINA Sponsorship 1,700 - - - - 0%
62081314 |Tennis Association Sponsorship - - - - - 0%
62081315 [HANMI Golf Tournament - - - 5,000 5,000 100%]
62081318 |Golf Tournament Sponsorship (Docomo) - - - - - 0%
62081320 |Lunar New Year Sponsorship - - - 2,500 2,500 100%
62081321 |PDM Activities Sponsorship - - - - - 0%
62081322 |Konger - - - - - 0%
62081424 |Beautification/Trash-A-Thon - - - - - 0%
620819999 |Hafa adai and Tirow Summer Jam 58,087 - 50,000 50,000 100%]
620819999a [Micronesian Cultural Fest 300,000 300,000 100%
620819999b. | Saipan - Others - - 20,000 20,000 100%!
Sub-total for Saipan 228,092 227,837 145,000 771,500 626,500 432%
2000 AD COST FOR TINIAN
62082102 |Tinian San Jose Fiesta - - - 5,000 5,000 100%
62082101 [Christmas event 1,049 - 1,000 5,000 4,000 400%
62082103 |Tinian Triathlon/Reef Swim - - - - - 0%
62082104 [Annual Tour de Tinian - - - 3,500 3,500 100%
62082105 [Tinian Tourism Month - 1,962 500 5,000 4,500 900%
Tinian Fishing Derby/Annual Children's

62082106 [Fishing Derby - - - 5,000 5,000 100%!
62082110 [Tinian CIiff Fishing Derby - - - 7,000 7,000 100%!
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62082111 [Tinian Hot Pepper Festival 18,181 20,995 15,000 50,000 35,000 233%
62082113 |Okinawa Memorial Service - - 500 500 - 0%
62082114 |Japanese Peace Memorial - - 500 500 - 0%
62082200 |Tinian Others 1,078 9,595 5,000 20,000 15,000 300%
62082200b [Tinian Beef, Beer & Bands Festival - - - 25,000 25,000 100%
62082201 |[Tinian Chief Taga Day - 5,000 5,000 15,000 10,000 200%
62082307 |[Biker's Association/Pika Race 4,315 - - 6,000 6,000 100%]
Sub-total for Tinian 24,624 37,553 27,500 147,500 120,000 436 %
3000 AD COST FOR ROTA

62083101 |San Francisco de Borja Fiesta - - 500 5,000 4,500 900%
62083103 [Christmas Event 4,222 - 1,000 5,000 4,000 400%
62083104 |Rota Blue Triathlon - - - - - 0%
62083106 [Rota-Tourism Month - 1,098 500 5,000 4,500 900%
62083108 |Japanese Memorial - - - - - 0%
62083109 |ClIiff Fishing Derby - - - - - 0%
62083200 |Rota Coconut Festival - - 5,000 20,000 15,000 300%
62083200 |[Other Rota-related Events 5,470 11,463 20,000 50,000 30,000 150%]

Other Rota-related Events-(New-Hafa adai
62083200-A |Tirow) - - - - - 0%
62083200 |Other Rota-related Events - - - - - 0%
62083303 |Rota-SFDB Trolling Fishing Derby 5,000 - - 1,500 1,500 100%
62083312 [Rota-Sweet Potato Fair - - - 25,000 25,000 100%]
62083313 [Rota-San Isidro Agri Fair - - 500 1,000 500 100%!
62083308 [Sponsorship - Rota - - - 35,000 35,000 100%]
Sub-total for Rota 14,692 12,562 27,500 147,500 120,000 436 %
Total CNMI Advertising 267,407 277,951 200,000 1,066,500 866,500 433%

4000 MKTG COST FOR JAPAN

62084110 |OF-JP-Representation 495,473 48,000 - 150,000 150,000 100%]
62084120 |OF-JP-Public Relations Fee 3,505 - - 100,000 100,000 100%!
62084130 [OF-JP-PR and Advertisement 139,521 - - 250,000 250,000 100%]
62084131 |OF-JP-Marine Diving Fair/Supp - - - 20,000 20,000 100%!
62084132 |OF-JP-Consumer Events 98,735 - - 100,000 100,000 100%]
62084133 [OF-JP-Collaterals - - - 100,000 100,000 100%!
62084143 |OF-JP-Marine Diving Fair/Supp - - - - - 0%
62084146 |OF-JP-Golf Fair - - - 15,000 15,000 100%]
62084147 |OF-JP-Seminars 46,579 - - 80,000 80,000 100%]
62084148 [OF-JP-Magazines & Newspaper Ads 30,978 - - 150,000 150,000 100%!
62084160 [OF-JP-Brochure Promotion - - - 10,000 10,000 100%]
62084161 |[OF-JP-Web Development 12,259 4,546 - 60,000 60,000 100%|
62084162 [OF-JP-Web Marketing Ads - - - 40,000 40,000 100%!
62084163 [OF-JP-Domestic Travel 1,190 - - 20,000 20,000 100%]
62084164 |OF-JP-Storage/Warehousing 6,612 3,742 - 7,000 7,000 100%!
62084165 |OF-JP-Outsourced Translation - - - 5,000 5,000 100%
62084166 [OF-JP-Printing - - - 20,000 20,000 100%!
62084167 |OF-JP-Delivery Service - - - 10,000 10,000 100%!
62084168 |[OF-JP-Entertainment 3,122 46 - 6,000 6,000 100%!
62084170 |OF-JP-Marianas Sales Seminar - - - 50,000 50,000 100%
62084171 [OF-JP- Campaign - - - 100,000 100,000 100%!
62084172 |OF-JP-Trade and Consumer Event - - - 100,000 100,000 100%
62084173 |OF-JP-Sports Marketing - - - 200,000 200,000 100%!
62084174 |OF-JP-Golf Campaign Support - - - 100,000 100,000 100%
62084175 |OF-JP-JATA/World Trade Fair 2,379 - - 100,000 100,000 100%!
62084177 |OF-JP-Office Lady Market - - - 30,000 30,000 100%!
62084178 [OF-JP-On-line Promotion - - - 30,000 30,000 100%!
62084179 |OF-JP-Travel International 16,888 - - 20,000 20,000 100%
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62084180 |OF-JP-Other Media Promotion 27,726 - - 80,000 80,000 100%]
62084181 |OF-JP-Market Research - - - 15,000 15,000 100%
62084182 |OF-JP-Airline Promotion - - - 100,000 100,000 100%]
62084183 |OF-JP-Billboards, Banners, etc 52,088 - - 100,000 100,000 100%!
62084191 |OF-JP-Other Ads & Promotion 21,167 8,000 19,650 50,000 30,350 154%
62084196 |OF-JP-FAM Tours Media - - - 80,000 80,000 100%]
62084197 |OF-JP-FAM Tours Travel Agents - - - 80,000 80,000 100%
62084198 |OF-JP-Utilities 13,946 5,017 - - - 0%
62084299 |OF-JP-Monthly Billing - - - - - 0%
62084199 [OF-JP-Co-op Promotion 7,507 - - 80,000 80,000 100%]
62084184 [OF-JP-Social Media - - - 60,000 60,000 100%!
62084190 [OF-JP-Other Programs 5,072 - - 60,000 60,000 100%
62084188 [OF-JP-Other Promotion - - - 50,000 50,000 100%!
SUB-TOTAL 984,747 69,351 19,650 2,628,000 2,608,350 13274%
62084402 [LC-JP-JMTC Seminar - - - 15,000 15,000 100%]
62084404 |LC-JP-Campaigns 7,839 - - 100,000 100,000 100%!
62084405 |LC-JP-Diving Promotion - - - 100,000 100,000 100%]
62084406 LC-JP-Group Incentive Campaign 554 - - 100,000 100,000 100%
62084409 [LC-JP-Collaterals - - - 100,000 100,000 100%]
62084408 |LC-JP-JATA/World Trade Fair 27,086 - - 60,000 60,000 100%!
62084410 [LC-JP-Domanaka Festival - - - 60,000 60,000 100%]
62084411 |LC-JP-Other Promotional Supp 15,864 - - 100,000 100,000 100%
62084411 [LC-JP-Marianas Diving Seminar - - - 20,000 20,000 100%]
62084412 |LC-JP-Sports Marketing 2,168 - - 50,000 50,000 100%!
62084413 [LC-JP-Brochure Promotion 1,500 - - 50,000 50,000 100%]
62084414 |LC-JP-FAM Tours Media - - - 100,000 100,000 100%!
62084415 |LC-JP-FAM Tours Travel Agents - - - 100,000 100,000 100%]
62084417 |LC-JP-Joint Promotion 610,000 - - 200,000 200,000 100%!
62084418 [LC-JP-Hotel Support - - - 100,000 100,000 100%]
62084421 |LC-JP-Active Senior Market - - - - - 0%
62084425 |LC-JP-Japan Revitalization Programs - - - 500,000 500,000 100%
62084426|LC-JP-Other Programs - - - 100,000 100,000 100%]
62084420 |LC-JP-Marianas Sales Seminar 4,711 - - 15,000 15,000 100%
SUB-TOTAL 669,722 - - 1,870,000 1,870,000 100%
Sub-total for Japan 1,654,470 69,351 19,650 4,498,000 4,478,350 22791%
5000 MKTG COST FOR KOREA
62085110 [OF-KR-Representation Fee 446,525 273,613 - 270,000 270,000 100%!
62085120 [OF-KR-Public Relations/Digital 5,983 - - 350,000 350,000 100%!
62085130 [OF-KR-Overhead 4,236 - - 8,000 8,000 100%!
62085131 [OF-KR-Destination Campaign 133,388 3,621 - 500,000 500,000 100%!
62085132 |OF-KR-Collaterals 67 - - 100,000 100,000 100%!
62085133 [OF-KR-TV Filming Project 45,420 - - 200,000 200,000 100%!
62085134 [OF-KR-Marianas Sales Seminar - - - 130,000 130,000 100%!
62085135 |OF-KR-FAM Tour Travel Agents - - - 30,000 30,000 100%
62085136 |OF-KR-Volume Incentive Progrm - - - 150,000 150,000 100%
62085137 [OF-KR-Wed Development 14,017 12,000 - 200,000 200,000 100%|
62085138 [OF-KR-FAM Tour Media - - - 50,000 50,000 100%!
62085139 [OF-KR-Co-op Promotion 9,431 - - 150,000 150,000 100%!
62085140 [OF-KR-TV Homeshopping Promo 12,959 - - 50,000 50,000 100%!
62085142 |OF-KR-Entertainment 5,311 - - 15,000 15,000 100%!
62085143 |OF-KR-Group Incentive Program 9,651 - - 15,000 15,000 100%
62085144 [OF-KR-Travel Trade Promotion 13,105 - 261,000 200,000 (61,000), -23%
62085145 |OF-KR-Golf Product Incentive - - - 50,000 50,000 100%!
62085146 |OF-KR-Delivery Service 400 651 - 7,000 7,000 100%!
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62085147 |OF-KR-Communication/Utilities - - - 5,000 5,000 100%]
62085148 |OF-KR-Domestic Travel - 130 - 12,000 12,000 100%!
62085149 [OF-KR-Other Operational Costs 525 10,510 - 15,000 15,000 100%]
62085151 [OF-KR-Sports Marketing - - - 10,000 10,000 100%]
62085199 |OF-KR- Monthly Billing not yet received - - - - - 0%

SUB-TOTAL 701,019 300,526 261,000 2,517,000 2,256,000 864%
62085150 |LC-KR-Other Marketing 25,750 187,453 - 5,000 5,000 100%!
62085407 |LC-KR-Airlines Joint Promotion - - - 200,000 200,000 100%]
62085411 |LC-KR-Travel Fairs and Events - - - 60,000 60,000 100%
62085414 [LC-KR-Sports Marketing - - - 100,000 100,000 100%]
62085412 |LC-KR-Other Promotion 3,525 - - 265,000 265,000 100%!
62085415 [LC-KR-Other Programs - - 25,000 25,000 100%

SUB-TOTAL 29,275 187,453 - 655,000 655,000 100%

Sub-total for Korea 730,294 487,979 261,000 3,172,000 2,911,000 1115%

7000 MKTG COST FOR CHINA

62087110 |OF-CN-Representation Fee 416,250 - - 500,000 500,000 100%

SUB-TOTAL 811,975 - - 500,000 500,000 100%!
62087198 |LC-CN-Other Marketing 3,340 - - 25,000 25,000 100%!
62087404 [LC-CN-FAM Tours Media - - - 50,000 50,000 100%]
62087402 |LC-CN-Airlines Joint Promotion - - - 20,000 20,000 100%
62087403 [LC-CN-Brochures - - - - - 0%
62087405 |LC-CN-FAM Tours Travel Agents - - - 20,000 20,000 100%
62087407 |LC-CN-Travel Fair and Events - - - 15,000 15,000 100%]
62087409 |LC-CN-Collaterals - - - 15,000 15,000 100%!
62087412 [LC-CN-Sports Marketing - - - 10,000 10,000 100%]
62087414 |LC-CN-Other Promotion 150 - - 25,000 25,000 100%!

SUB-TOTAL 3,490 - - 180,000 180,000 100%

Sub-total for China Market 815,465 - - 680,000 680,000 100%

7000 MKTG COST FOR TAIWAN

62087803 |OF-TW-Representation Fee 62,419 11,000 - 60,000 60,000 100%
62087804 [OF-TW-Travel Fairs and Events 8,839 - - 6,000 6,000 100%]
62087805 |[OF-TW-FAM Tours Media 80 - - 60,000 60,000 100%!
62087806 [OF-TW-Web Development 5,534 - - 11,000 11,000 100%]
62087807 |OF-TW-Domestic Travel 1,645 - - 3,000 3,000 100%
62087808 |OF-TW-Printing 249 - - 2,000 2,000 100%]
62087809 |OF-TW-Delivery and Others 12 - - 15,000 15,000 100%
62087810 |OF-TW-Trade & Consumer Events 446 - - 10,000 10,000 100%
62087811 |OF-TW-Entertainment 1,580 - - 2,500 2,500 100%
62087812 [OF-TW-Trade Shows & Promotion - - - 15,000 15,000 100%!
62087813 |OF-TW-Taiwan Int'l Travel Fair - - - 20,000 20,000 100%
62087814 [OF-TW-Collaterals 2,457 - - 15,000 15,000 100%!
62087815 |OF-TW-Magazines and Newspapers 571 - - 10,000 10,000 100%
62087816 [OF-TW-Communication/Utilities 654 - - 1,200 1,200 100%!
62087817 |OF-TW-Dues and Subscription - - - 5,000 5,000 100%
62087818 [OF-TW-Media Promotion - - - 10,000 10,000 100%!
62087819 [OF-TW-Web Advertisement - - - 15,000 15,000 100%!
62087820 [OF-TW-Fam Tours Travel Agents 713 - - 20,000 20,000 100%!
62087821 [OF-TW-Airline Support - - - 200,000 200,000 100%!
62087823 |OF-TW-Other Promotion 1,711 - - - - 0%
62087899 |OF-TW-Billing not yet received - - - - - 0%
62087822 |OF-TW-Group Incentive Program 28,434 - - 5,000 5,000 100%

SUB-TOTAL 115,343 11,000 - 485,700 485,700 100%
62087841 [LC-TW-FAM Tours Media - - - 20,000 20,000 100%!
62087840 |LC-TW-Airlines Joint Promotion - - - 500,000 500,000 100%
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62087842 [LC-TW-FAM Tours Travel Agents - - - 20,000 20,000 100%]
62087847 |LC-TW-International Travel Fair - - - 10,000 10,000 100%
62087850 [LC-TW-Sports Marketing - - - 5,000 5,000 100%]
62087848 |LC-TW-Others 4,872 - - 20,000 20,000 100%!
SUB-TOTAL 4,872 - - 575,000 575,000 100%
62087999 |AH-TW-Ad hoc Committee - - - 20,000 20,000 100%]
SUB-TOTAL - - - 20,000 20,000 100%!
Sub-total for Taiwan 120,216 11,000 - 1,080,700 1,080,700 100 %
8000 MKTG COST FOR All others

62088201 |LC-US-Airline Joint Promotion - - - - - 0%
62088202 |LC-US-Brochure Support - - - - - 0%
62088204 [LC-US-Military Market Promo - - - 10,000 10,000 100%]
62088205 [LC-US-Golf Support - - - 25,000 25,000 100%!
62088403 |LC-US-Magazines and Newspapers - - - 25,000 25,000 100%
62088406 [LC-US-Other Promotions 42,698 - - 25,000 25,000 100%!
62088602 [LC-US-Military Fair - - - 10,000 10,000 100%]
LC-All other Markets 1,000,000 1,000,000 100%!
Sub-total for US/Guam 42,698 - - 1,095,000 1,095,000 100%

9700/9800 (ALL OTHERS AND MKTG COSTS
62089401 [Magazines 2,000 - - 10,000 10,000 100%]
62089801 [Happy Children in Paradise - - - - - 0%
62089803 |Golf Campaign Support - - - 20,000 20,000 100%
62089601 |Marianas Int'l Film Festival (MIFF) - - - - - 0%
62089901 [PATA Int'l Programs/Events 26,414 - 10,000 40,000 30,000 300%
62089904 [Collaterals 32,856 32,696 30,000 150,000 120,000 400%
62089905 [Website/ Social Media/ Mobile App 3,349 6,747 20,000 30,000 10,000 50%
62089900 [Golf Campaign Market - - - 30,000 30,000 100%!
62089903 [Golf Digest Media - - - 5,000 5,000 100%]
62089909 [Marine Dive Support - - - 50,000 50,000 100%!
62089906 |Education Tourism/Others (Dive support) - - - - - 0%
62089911 [Strategic Plan/Sustainability Plan - - - 30,000 30,000 100%
62089910 |Marketing Recovery Program - 157,069 235,153 100,000 (135,153) -57%
All Other Promotions 64,618 196,511 295,153 465,000 169,847 58%
Total Advertising and Marketing 3,427,760 764,841 575,803 10,990,700 10,414,897 1809 %

GRAND TOTAL - CNMI ADVERTISING AND

MARKETING 3,695,168 1,042,792 775,803 12,057,200 11,281,397 1454%
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PERSONNEL SERVICES

PERSONNEL SERVICES - EMPLOYEE STATUS

FY 2022 - FY 2023 Variance

. . FY2022 Budget FY 2023
Salaries and Personnel Benefits FTE (PL 22-08 FTE Proposed Budget Increase/ )
(Decrease) ($) ¢
Appointed (APT) 1 70,000 1 70,000 - 0.00%
Excepted Service Contracts (ESC) 7 355,500 8 416,650 61,150 17.20%
Permanent 33 839,243 36 1,177,750 338,507 40.33%
Personnel Benefits 344,426 771,529 427,103 124.00%)
Total 41 1,609,170 45 2,435,930 826,760 51.38%
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Managing Director Appointed Filled Ungraded 70,000 5,355 75,355 70,000 23,832 93,832
Deputy Managing Director Contract Filled Ungraded 65,000 23,990 88,990 65,000 26,663 91,663
Special Assistant to the Managing
Director Contract Vacant Ungraded 38,000 20,666 58,666 39,900 22,560 62,460
Administrative Assistant Permanent Vacant 18,330 18,043 36,373 19,246 18,957 38,204
Administrative Services Manager Contract Vacant Ungraded 45,000 21,599 66,599 47,250 23,843 71,093
Administrative Assistant/ Receptionist |Permanent Vacant 05/04 21,219 18,428 39,647 22,280 19,487 41,767
Tour Guide Certification Manager Contract Filled Ungraded 45,000 9,009 54,009 49,500 11,759 61,259
Tour Guide Certification Specialist Permanent 28,436 20,561 48,997
Procurement Officer Permanent Filled 17/04 38,106 3,543 41,649 41,917 21,236 63,153
Procurement Specialist Permanent 28,436 20,561 48,997
Research Manager Contract Vacant Ungraded - - 45,000 23,450 68,450
Statistics Specialist IlI Permanent Filled 14/12 48,635 9,396 58,031 53,498 12,229 65,727
Statistics Specialist Il Permanent Filled 12/04 29,857 2,775 32,633 32,843 4,416 37,259
Statistics Specialist | Permanent Filled 10/05 28,436 2,649 31,084 31,279 4,205 35,485
Statistics Specialist | Permanent Vacant - - - - -
Marketing Manager Contract Filled Ungraded 52,500 6,935 59,435 57,750 25,520 83,270
Graphic Artist Permanent Vacant - - - 35,000 21,706 56,706
Marketing Specialist Ill Permanent Filled 14/08 40,012 13,715 53,727 44,013 16,407 60,420
Marketing Specialist Il Permanent Filled 12/03 28,436 8,661 37,096 31,279 10,575 41,854
Marketing Specialist Il Permanent Vacant - - - 27,082 20,324 47,406
Marketing Specialist | Permanent 23,394 3,120 26,514 24,564 19,885 44,449
Marketing Specialist | Permanent Vacant 23,394 18,718 42,112 24,564 19,885 44,449
Marketing Specialist | Permanent Vacant - - - 15,600 15,600
Marketing Specialist | Permanent - - 15,600 15,600
Chief Accountant Contract Filled Ungraded 65,000 8,392 73,392 65,000 26,663 91,663
Accountant Il Permanent Filled 14/09 42,012 8,780 50,793 46,214 11,332 57,545
Accountant IV Permanent Vacant 44,113 21,481 65,594 46,319 23,680 69,999
Accountant Il Permanent Vacant 29,857 19,580 49,437 31,350 21,069 52,419
Community Projects Manager Permanent Filled 20/12 65,175 5,805 70,980 65,175 24,084 89,258
Community Projects Coordinator IlI Permanent Filled 14/05 34,564 3,217 37,781 38,020 5,112 43,132
Community Projects Coordinator Il Permanent Filled 12/05 31,350 18,515 49,866 34,485 20,236 54,722
Community Projects Coordinator Il Permanent-Part Tii Filled 12/08 18,416 7,330 25,746 20,257 8,652 28,910
Community Projects Coordinator | Permanent Filled 10/04 27,082 2,072 29,153 29,790 4,005 33,795
Community Projects Coordinatorl Permanent Vacant - - - 24,564 19,885 44,449
Product Development Manager Contract Vacant Ungraded 45,000 11,201 56,201 47,250 23,843 71,093
Product Development Specialist Il Permanent Vacant - - - 28,436 20,561 48,997
Field Office Supervisor-Tinian Permanent Filled 15/10 46,319 11,035 57,354 52,479 14,208 66,687
Trades Technician | Permanent Filled 05/05 22,280 2,971 25,251 24,508 4,275 28,783
Trades Technician | Permanent Filled 05/02 19,240 2,560 21,800 21,164 3,692 24,856
Trades Technician | Permanent Filled 05/02 19,240 2,560 21,800 21,164 3,692 24,856
Trades Technician Il Permanent 29,857 20,808 50,665
Trades Technician | Permanent Vacant 05/02 25,792 16,422 42,214 27,082 20,324 47,406
Acting Field Office Supervisor - Rota Permanent Filled 15/04 34,564 2,644 37,208 46,661 6,273 52,934
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MARIANAS VISITORS AUTHORITY - PERSONNEL CURRENT PROPOSED FY 2023
Total Base Total Base
- - Pay Level/ ) )
Position Description Class Status Pay Ste Annual Total Benefits Salary and Annual Total Benefits  Salary and
ay step Benefits Benefits
Trades Technician | Permanent Filled 05/12 31,350 2,917 34,267 34,485 4,636 39,122
Trades Technician | Permanent Filled 05/05 22,280 1,704 23,984 24,508 3,295 27,803
Trades Technician Il Permanent Vacant - - 29,857 20,808 50,665
Trades Technician |l Permanent 29,857 20,808 50,665
Trades Technician | Permanent Vacant 25,792 8,639 34,431 27,082 20,324 47,406
TOTAL 1,264,743 344,426 1,609,170 1,664,400 771,529 2,435,930
FTE COUNT 41 45 826,760
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Total FTE’s: 41
Total Vacant Positions:
Total Employees as of 02/11/2022: 25

NOTE:

* Deputy Managing Director holds

Research manager position simultaneously.

Marianas Visitors Authority
Organizational Chart

Board of Directors

l

Managing Director
1

Deputy Managing Director L

ATTACHMENT "A"

Procurement Officer

Special Assistant to the
Managing Director

|

Field Office Supervisor
MVA ROTA

Administrative
Assistant
Administrative Services Marketing Manager Community Projects *Research Manager Field Office
Manz‘lger Chief Acconntant Manager Supervisor
1 | { { 1 MVA lTINIAN \
Admihistrative Accountant IV Marketing Specialist Community Projects Statistic Specialist ITI 1

Assistant/Receptionist

]

III

Coordir}ator 111
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NORTHERN MARIANAS HOUSING CORPORATION
P.0. BOX 500514, Saipan, MP 96950-0514

Email; pmhe@nmhe.gov.np
Websile. Liltp//www.nithegov.iel

CENMHE S

QAL INUWN G R T Ty

Tel: (670) 234-6866
234-9447
234-7689
234-7670
Fax: (670) 234-9021

Fcbruary 25, 2022 |

Ms. Nadia B. Pua

Acting Special Assistant for Management and Budget
Office of Management and Budget

Commonwealth of the Northern Mariana Islands
Caller Box 10007

Saipan, MP 96950

Subject: Northern Marianas Housing Corporation Budget for FY 2023

Dear Ms. Pua,

Transmitted for review and consideration is the proposed Northern Marianas Housing Corporation (NMHC) Fiscal
Year 2023 Budget, along with related and clarifying supporting documents. The proposed budget is NMHC’s
operating resources plan on pursuing three (3) primary missions to:

e expand NMHC’s capacity to honor its commitment to devclop and administer a full rangc ot scrvices to
providc decent, safe, sanitary, and affordable housing for the residents of the Northern Mariana Islands;

e ensure long-term corporate and programs financial integrity and sustainability; and

e intimately honor its commitments with the U.S. government, primarily with the U.S. Department of Housing
and Urban Development (HUD).

This annual budget is not the product of one individual, rather it embodies the collective etfort of NMHC executives,
management, and staff to deliver responsible financial and operating plans for fiscal year 2023 on behalf of the
CNML

I want take to this opportunity to thank the NMHC team for their contribution to the preparation process of this, the
Fiscal Year 2023 Budget Package.

Corporate Director, NMHC

“NMHC is an equal employment and fair housing public agency”

Rota Field Office: Tel: (670) 532-9410 Tinian Field Office: Tel: (670)433-9213
Fax: (670) 532-9441 Fax: (670)433-3690
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I. SUMMARY OF NMHC PROGRAMS

Corporate Overview

The Northern Marianas Housing Corporation (NMHC), governed by a five (5) -member Board
of Directors, was estahlished to develop and administer residential housing for very low-, low-,
and medium-income households in the CNMI, and provide subsidized low-interest loans for
construction and rehabilitation of such housing.

The primary purpose and functions of NMHC are to:

e Administer direct loans to qualified individuals for housing construction;

Participate as guarantor or trustcc in housing loan programs;

Develop and manage rental housing;

Construct and/or administer other Federal and local residential and housing projects; and
Participate in programs subsidized by HUD.

NMHC serves the low and moderate-income population on Saipan, Tinian, and Rota, by
providing safe, decent, sanitary, affordable housing; and, community facilities through its
housing and community development programs.

Brief Description of NMHC Programs

NMHC administers federal programs funded by HUD and the Internal Revenue Service
through seven divisions:

Mortgage and Credit Division (MCD);

Program and Housing Division (PHD);

Community Planning and Development Division (CPD);
Asset Management Division (AMD);

Administrative Division;

Fiscal Division; and

CDBG-DR Division

e e & o @& o o

Mortgage and Credit Division administers the housing mortgage banking functions of
NMHC. Loan programs offered are the Housing-Financed Loan Program using locally-funded
loans for low to medium income families, HUD's HOME Investment Partnerships Program, the
NMHC Loan Guarantee Program for residential mortgage loans by local banks and the U.S.
Department of Agriculture Rural Development residential housing loans. This division will
also assist in implementing the Homeownership Assistance Fund.

Program and Housing Division bolh operales and manages HUD’s Section 8 Housing Choice
Voucher and Multi-Family Housing programs that provide very-low and low-income
houscholds wilh rental and utility subsidies for decent, safe, and sanitary housing. In addition,
this division will manage the newly-created Emergency Housing Voucher program. On March
11,2021, President Biden signed the American Rescue Plan Act of 2021 (P.L. 117-2) into law,
which provides relief to address the continued impact of the COVID-19 pandemic. Section
3202 of the ARP appropriates funding for new incremental EHVs, renewal of those EHVs, and

fees for the cost of administering the EHVs and other eligible expenses defined in PIH Notice
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2021-15 to prevent, prepare, and respond to coronavirus to facilitate the leasing of the EHVs.
The U.S. Department of Housing and Urban Development (HUD) allocated approximately
70,000 Emergency Housing Vouchers (EHV) to PHAs across the country - NMHC has
received 132 vouchers. To implement the EHV program within vur community, there are
several factors that PHAs must conform to such as eligibility, partnership with Continuum of
Care (CoC) or service providers, dircct rcferrals and eligible service fees.

Community Planning and Development Division administers the HUD’s Community
Planning and Devclopment programs; including Community Development Block Grant
(CDBG) and the Emergency Solutions Grant (ESG). CDBG provides funding assistance to the
CNMI for development and improvement of community facilities. ESG provides literally
homeless familics and individuals temporary financial assistance and housing stabilization
Services.

Asset Management Division provides repair and maintenance services for NMHC’s Multi-
Family housing units as well as the NMHC main office maintenance needs. The division also
assists the Mortgage & Credit Division with home construction/repair inspections.

Administrative Division provides administrative services to the other divisions of NMHC.

Fiscal Division manages and accounts for all financial affairs of NMHC and its federal grants. It
provides treasury, financial accounting, accountability, compliance, analyses and reporling.

CDBG-DR Division administers the Community Development Block Grant Disaster Recovery
(CDBG-DR) Program crcatcd by a $243.9 million grant that was awarded by the U.S.
Department of [Tousing and Urban Development (HUD) and intended to address housing,
infrastructure, and economic development unmet disaster recovery needs following the
onslaught of the 2018 disasters (Typhoon Mangkhut and Super Typhoon Yutu). The Housing
component consists of three (3) programs: 1. Homeowner Rehabilitation and Reconstruction;
2. Single Family New Construction Development; and 3. Affordable Rental Housing
Development. The Infrastructure piece has two (2) programs tied to it and they include: 1.
10% Local Cost Share on FEMA PA Public Infrastructure Projects; and 2. Repairs and
Resiliency for Public Infrastructure Projects not covered by FEMA PA. Finally, the Economic
Development Program has two (2) parts: 1. Tourism Promotion and Marketing; and 2.
Workforce Development.
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IL.

CORPORATE GOALS FOR FY 2023

Gaoal - Expand the supply of assisted housing.

Apply and justify for additional rent vouchers;

Monitor HUD's NOFA and/or Super NOFAs for additional funding;
Collaborate with the CNMI Delegate to the U.S. Congress, HUD, the
USDA Rural Development, and the Veteran's Affairs Office (Hawaii,
Guam and CNMI) in secking for additional housing programs; and
Continue to foster LIHTC projects for affordable housing units.

Goal - Improve the quality of assisted housing.

Improve voucher management:

i.  Attain "high performer" SEMAP rating;

ii. Implement all revisions and improvements to certification process;

iii. Improve staff accountability and proper administration of the program;
iv. Provide training opporlunily Lo improve/increase stafl capacity; and

v. Develop new and/or enhance quality control measures.

Increase assisted housing choices:

i.  Conduct outreach efforts to potential voucher landlords;

ii. Develop landlord packet and briefing session to explain the HCV Program and their
roles and rcsponsibilities as landlords;

iii. Conlinue updating rent comparable listing required for Rent Reasonablencss
determination by continuing to gather information provided by landlords who
advertise their unassisted unit(s); and

iv. Continue utilizing Rent Reasonableness, as well as data from Commerce such as
latest Market Studies, HIES (2016), and/or CENSUS (2020), to explore possible
reductions in rent based on the current housing market.

Implement Project-Based Voucher Program:

i. Continue monitoring development/progress of project sites to ensure efforts to
afford families more housing choices; and

ii. Deconcentrate poverty in poverty and minority areas, and expand housing
opportunities to cligiblc families.

Goal - Ensure equal opportunity and affirmatively further fair housing.
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Continue improving the availability and visibility of fair housing information on all
three (3) islands;

Seek additional fair housing training, as well as scnsitivity training for pcrsons with
disahilities and laws surrounding service and/or comfort animals;

Undertake affirmative measures to provide a suitable living environment for families



living in assisted housing;

o Ensure inspectors and other staff are HQS and/or UPCS certified;

e Continue to provide information on housing availability through its landlord listing, as
well as through unit advertisements provided by landlords;

e Undertake affirmative mcasurcs to cnsurc fair housing through undertaking affirmative
measures to make certain accessible housing to persons with varieties of disabilities
regardless of unit size required,;

e Provide training opportunity to improve/increase staff understanding of reasonable
accommodations; and

e Continue to provide exceptions in number of bedrooms, as well as home visits for re-
certifications, as forms of reasonable accommodations.

Goal - Family Self-Sufficiency (FSS)

e Through the Family Self-Sufficiency program, enable HUD-assisted families in
increasing their earned income, learn new skills, reduce their dependency on welfare
assistance and rental subsidies;

e NMHC will continue to work in collaboration with the Program Coordinating
Committce to sccurc commitments of public and private resources for the successful
operation of the FSS program; and

o Tmplement a FSS program for the ITUD’s Multi-IFamily program so familics in this
program can also benefit and improve their lives.

Goal - Emergency Housing Voucher (EHV)

e  Work with the Continuum of Care to assist individuals or familics who mcct onc of the
four eligibility criteria: Homeless, At risk of homelessness, Fleeing, or attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or human trafficking,
and Recently homeless to be issued Emergency Housing Vouchers;

e Issue 132 EHV as approved and referred by the Continuum of Care panel through the
Alternative Referral System to NMHC;

e Ensure Housing Specialists are trained for the HCV Occupancy Training;

e Conduct outreach efforts to potential voucher landlords;

Goal - Community Development
o Work with the administration in identifying and priorilizing community development
projects; and,
e Work with the administration and the homeless coalition in applying tor and recerving
homeless shelter grant to address the homeless population.
Goal - Expand Homeownership Opportunities
e Work with the administration and the Department of Public Lands in identifying public
lands suitable for turnkey development; and
e Sustain funding for homestcaders and private landowners to avail of low-interest rate
loans (o build new homes or rehabilitate existing homes.
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III. ACCOMPLISHMENTS

Low Income Housing Tax Credit Program

FY 2018

FY 2019

FY 2020
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The CNMI was awarded $2,765,000 in housing tax credits which translated into
$27,650,000 in housing tax credits that were made available for developers of affordable
housing projects.

Three more affordable housing projects are anticipated to break ground in 2018. One is
Zen Homes which comprises of 44 units. The second project is Isa Villas which
comprises of 84 units. And the final project is Art Ridge Village Homes which
comprises of 52 units. These units will be added on to the existing housing stock which
will further enhance the quality and availability of units that are modern and safe.

The major challenges for the LIHTC Program are the lack of construction workers and
the federal corporate tax cuts. With the shortage of workers on island, there will be
delays in the completion of these projects. As for the impact of the corporate tax cuts,
there will be less investors in the affordable housing arena which will impact the pricing
and number of affordable housing in the future.

For the 2019 calendar year, the CNMI was awarded $3,166,875 in housing tax credits
which translates into $31,668,750 in housing tax credits that is available for devclopers
of affordable housing projects. Lotus Homes was awarded a total of $2,858,011
(translated into $28,580,110) to build 9 two (2) — hedroom units and 39 three (3)
bedroom units.

Zen Homes and Isa Villas are anticipated to complete their projects by mid-2019,
thereby adding 71 additional units for rental.

Major challenges for the LIHTC Program continue to be the lack of construction
workers and increase in labor and material costs.

Because of the lack of modern and energy-efficient rental units, the LIHTC units will
still be in demand for families who are looking for especially typhoon-proof and modern
units with amenities. As long as there is a demand for such units, developers will
continue to apply for tax credits.

Zen Homes, located in Gualo Rai, was placed in service in September of 2019 and
oblained 100% oceupancy before the end of the first quarter of 'Y 2020. Occan Ridge
Homcs, located on Beach Road Chalan Laulau, was placed in service in the second
quarter of FY 2020 and is currently in the lease up process. Isa Villas I, located in
Capitol Hill, will be leasing up in the second quarter of FY 2020). Lotus Homes, located
hetween China Town and Gualo Rai, will be breaking ground in the third quarter of FY



2020. And finally, NMHC is reviewing applicants for the 2020 calendar year housing
tax credits allocation.

FY 2021

There is still a lack of modern, energy-efficient, and most importantly, typhoon-proof
rental units. LIHTC units are in great demand for families who are in need of such
amenities. NMHC received four tax credit applications and awarded two applicants with
the remaining 2020 housing tax credits and 75% of calendar year 2021 housing tax
credits. The CNMI received $3,245,625 in tax credits for calendar year 2021. Major
challenges for the rest of FY 2021 and FY 2022 are the COVID-19 pandemic, downturn
of the economy, the lack of construction workers from abroad due to the pandemic, and
increase in labor and material costs.

FY 2022

The remaining of the 2021 housing tax credits was allocated to Ladera Homes which plans
to build rental units on Saipan and Tinian. Lotus Homes was originally planned to break
ground in the third quarter of FY 2020 but due to the continued COVID-19 pandemic and
other challenges, the targeted timeframe is now either third quarter of FY 2022 or first
Quarter of FY 2023.

Submitted by: Jesse Palacios, Corporatc Dircctor

Planning Division
CDBG

FY 2018

e Significant Improvements in the Audit Report for the CPD Programs: For FY 2016
(released in FY 2018), HUD cited a total of two CDBG directly-related findings (no
questioned costs) in its Single Audit Report. This is a significant accomplishment, as
there were numerous findings in the past years with over $500K in questioned costs,
which were reduced to zero questioned costs, due to a more effective monitoring
system and strengthened internal controls system.

e The FY 2017 audit report is still pending but additional findings not expected.

e August 2 Timeliness Test: NMIIC anticipatcs to pass its federal expenditure timeliness
test in the coming years.

o The Planning Division anticipates to completely eliminate audit findings related to the
CDBG programs, by FY 2019, which will be a significant accomplishment in the
coming years, given the complexity of its programs.

e Project Completion: As the Planning Division strengthens its Subrecipient monitoring
requirements and internal controls, the Division anticipates to complete 100% of its
current grant year’s projects within FY 2017. This is also a significant
accomplishment, given the previous years’ set-backs such as dclays causcd by
Subrecipients and/or regulatory agencies.
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FY 2019

e August 2nd Timeliness Test: NMHC anticipates to pass its federal expenditure
timeliness test in the coming years.

o The completion of NMHC’s Five (5) Year Consolidated Plan (2020-2024) which will
reflect goals and objectives, some of which will address both disaster recovery and
housing recovery efforts within the next five (5) years.

e The amendment of the Citizen Participation Plan which will also focus on the CPP
process in times of disasters.

e To significantly reduce or eliminate CDBG audit findings in the next audit year.

e Project Completion: As the Planning Division strengthens its Subrecipient monitoring
requirements and internal controls, the Division anticipates to complete its current
grant year’s projects within FY 2019, a project that will be the first ever in the CNMI,
the establishment of transitional housing/temporary shelter for qualified households.

FY 2020

e August 2nd Timeliness Test: NMHC anticipates to pass its federal expenditure
timeliness test in the coming years.

e To eliminate CDBG audit findings within the audit year.

e Project Completion: As the Planning Division strengthens its Subrecipient monitoring
requirements and internal controls, the Division anticipates to complete all previous
years’ projects within FY 2020.

e To updatc NMHC’s current Analysis of Impediments within I'Y 2020 (most updated
version was drafted in 2016).

e To seek tor local appropriations to supplement federally funded programs to address the
current demand for affordable housing. If local funding is secured, this will be a major
accomplishment, as NMHC has always been 100% [ederally (unded.

FY 2021

e To meet August 2 Timeliness Test

e To continue the implementation of the CARES Act Supplemental Funding to prepare for
and prevent COVID-19

e To reduce audit findings in the CPD programs

e To strengthen its fair housing efforts

e To encourage Planning staff training and development in the CPD programs

e To cross-train Planning staff in various components of the CDBG Program (procurement,
environmental assessments, and other programmatic procedures)

e To implement and operate the Community Development Block Grant- Disaster Recovery
Program- one of the largest allocaled programs the CNMI has ever seen, to address
housing, infrastructure and economic development needs in the CNMI

FY 2022
e To meet August 2 Timeliness Test
e To continue thc implementation of the CARES Act Supplemental Funding to prepare for
and prevent COVI-19
e To reduce audit findings in the CPT) programs
e To strengthen its fair housing efforts
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e To encourage Planning staff training and development in the CPD programs

e To cross-train Planning staff in various components of the CDBG Program (procurement,
environmental assessments, and other programmatic procedures)

e To implement and operate the Community Development Block Grant- Disaster Recovery
Program- one of the largest allocated programs the CNMI has ever seen, to address
housing, infrastructure and economic development needs in the CNMI

FY 2023

e To meet August 2 timeliness test

e Toincrease the number of infrastructure, housing, and public services projects in the CNMI
due to the COVID19 pandemic and recent disasters

e To increase training for potential proponents in the CDBG program to streamline the
CDBG project process (from selection to completion)

e To enhance training for the Planner to increase knowledge in the CPD programs

e To seek for local appropriations to increase the number of CPD projects in the CNMI

Submitted by: Zenie P. Mafnas, Deputy Corporate Director

Emergency Solutions Grant Program

FY 2018-FY2022

e The ESG Program will continue to assist an average of six (6) houscholds from
FY 2018-2022 but will strengthen its evaluation/assessment procedures in order
to achiéve a higher success rate with regards to the number of ESG-assisted
households maintaining their housing status and achieving self- sufficiency.
NMHC will also continue to seek Continuum of Care funding to address
homelessness in the CNML.

o  Wilth relation to the HESG program, NMHC hopes to secure Continuum of Care
Funding to expand its rapid re-housing and homelessness prevention programs.
NMHC hopes to accomplish this within FY 2019.

FY 2023
e To continue efforts to secure CoC funding in the CNMI
e If CoC funding is secured, to allocate funding to one of two options: 1)
Transitional Housing or 2) Emergency Shelter.

CDBG
FY 2021 Accomplishments

e Completion of the Analysis of Impediments- will be attached to the PY 2020-2024 Consolidated
Plan due to HUD by August 2021

» Applied for, approved, and started the implementation of the CDBG-COVID Programs (Purchase
of a Mohile Clinic and Emergency Housing Assistance Payments, specifically mortgage
payments) in the CNMI, an estimated additional allocation of $824K
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e Staff cross-trained in the program' processes (progressed over the previous years). Planner and
Planning Administrative Assistant are able to perform/cross-train in various CDBG-related tasks
such as completion of EAs, setting up projects, draft policy and procedures, etc.)

e Implementation and operation of the Community Development Block Grant- Disaster Recovery
Program- one of the largest allocated programs the CNMI has ever seen, to address housing,
infrastructure and economic development needs in the CNMI, total CDBG-DR allocation of
$243,946,000

FY 2022 Accomplishments

e Met August 2nd timeliness test

e Completed the PY 2020-2024 Five Year Consolidated Plan, PY 2020, and PY 2021 Annual Action
Plans by August 2021

o Launched the Food Pantry Program funded by the CDBG-COVID Program (third allocation) and
assisted an estimated 1,000 families

e Procured a Mobile Clinic for the Commonwealth Healthcare Corporation to prepare for and
prevent further spread of the COVID19 virus

e Launched the first ever mortgage assistance (grant) program through CDBG in the CNMI
¢ Strengthened outreach efforts in terms of the CDBG program
o Initiated the process for infrastructure projects through the CDBG-DR Program
o Reduced CPD audit findings
HESG

FY 2021 Accomplishments

e Maintained the program and assisted a total of five families with regular ESG funds

e Applied for, approved, and started the implementation of the HESG-COVID Programs, an
estimated additional allocation of $1M. HESG-funded activities include tinancial assislance,
housing relocation and stahlization services, and planning and administrative costs. NMHC was
able to place 100+ families in housing

FY 2021/2022 Accomplishments

e Continued the assistance of an average 5-8 households annually with regular ESG funds; to
continue the assistance of 100+ families with ESG-COVID funds and expend program funds in a
timely manner (2-year expenditure deadline)

e Assisted an additional estimated 200 households with ESG-COVID funds

¢ Cuutinued efforts in applying for COC funding for thec CNMI, in order to address the various
needs pertaining to homelessness, at-risk of homelessness, street outreach, shelter operations, etc.
and secured a CoC Planning Grant

e Achicved a high success rate of ESG-families sustaining housing status after assistance

Submitted by: Zenie P. Mafnas, Deputy Corporale Direclor
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Mortgage and Credit Division (MCD)

FY 2018
e MCD had listed a total of seventeen (17) mortgage loan applications during the fiscal period,
amounting to nearly $1.85 million in total funding level demand for assistance.
e Homeownership Investment Partnerships (HOME) Program. In FY 2018, the MCD
monitored-to-completion a total of two (2) HOME projects, totaling over $130,000. The
total assistance amount ($) includes both thc HOME and Supplemental Loan assistances.

e Housing-Financed Loan Program (HFLP). The MCD had previously approved a total of
nine (9) applicants for the HFLP, totaling to nearly $800,000 in program funding. For FY18,
one rehabilitation project was completed, which funded $85,000 to completion. A break
down as follows:

i. Four (4) New Construction ($370,000)

ii. Two (2) Rehabilitation project ($160,000)
iii. Two (2) Acquisition & Repair ($190,000)
iv. One (1) Rehabilitation ($80,000)

o Veteran Affairs (VA) Loan Program. MCD is responsible for loan origination and
coordination in the processing of VA loans. For FY2018, there were a total of four (4)
approved loans for a grand total ot $583,155.24. Three (3) ot the tour (4) new construction
projects were completed during the fiscal period.

e USDA Rural Development (RD) Guaranty Loans. The Division continues to monitor and
coordinate with the USDA RD in servicing the loan guaranty portfolio. As ofthe beginning
of Fiscal Year 2018, there were a total of 245 loans with an cstimated total guarantccd
balance of $10.5 million.

e Delinquencies — Delinquent accounts continue to exist, but collection efforts and process
improvements in the past year is evident and indicative by the downward trend in
delinquency rates.

FY 2019 & FY2020

e There is over $1.2 million funds available to commit for the HOME Loan Program. As
such, the Division will closely monitor and manage the HOME wait list by filtering-out
applicants who are no longer interested in the Program, as well as those who have become
inactive and require updating. The goal is to effectively streamline the waiting process and
to accurately gauge the demand for the HOME Loan Program. In line with this, the CNMI
has encountered a housing construction crisis due to the shortage of contractors as a result
of current federal labor regulations in place and coupled by the increases in construction
materials and the increase in minimum wage. This has undoubtedly caused a major
constraint for NMHC in the ability to attract and have contractors commit to new housing
projects.

e In line with the processing of new applications, MCD will also work towards committing
morc HOME funds for rehabilitation and new construction for FY 2019. The goal is to have
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at least eight (8) HOME projects committed by the end of this fiscal year.

e Tor the ITousing-Financed Loan Progrum, the Division will move forward with the next
phase of the projects, which includes permitting to project duration; construction
mobilization to completion. The goal is to fully commit and complete projects that have
been bottlenecked due to contractor shortage.

e MCD will continue to work diligently in servicing delinquent accounts through outreach
and contacts with clients who are in danger of being accelerated to foreclosure. We will
look al oplions, such as loan moditications or payment plans, or alternatives to hclp
bortowets get caught up with their past due amounts and to ultimatcly prevent foreclosure.
The goal is to further reduce or minimize the overall delinquency rate by working with the
borrowers to make their loan account current.

¢ The agency as a whole shall continue to promote Fair Housing to the community; as well
as, aim to meet its goals as outlined in the Consolidated Plan and through its yearly Action
Plan by providing affordable housing to low and very-low income families in the CNML

FY 2021

There is over $1.5 million in entitlement funds available to commit for the HOME Loan
Program. The MCD continues to monitor and manage the HOME wait list through the
update process and in determining who are still deemed active and eligible for the program.
Moreover, the CNMI’s housing construction crisis continues to hamper the affordability of
homes for those low-income families and households. As mentioned in the past budget
analysis, the shortage of contractors, the increases in construction materials and the
increases in labor costs, have undoubtedly caused a major constraint for NMHC in the
ability to attract and have contractors commit to new housing projects.

Currently, NMHC is working on servicing at least ten (10) potential housing new
construction and rehabilitation projects of which may be committed into the next fiscal
period. HOME project in progress may result in, at least, an estimated $850,000 in HOME
program committed funds.

Furthermore, the agency is currently in the process of updating its HOME Program policies
and procedures. It is the goal that, once the amended policies and procedures have been
adopted and fully implemented, that then NMHC can move forward with the flexibility to
help low-income families with the new construction or rehabilitation of their home.

FY 2022
'I'here is over $2.2 million total in program income and entitlement funds available to
commit tor the HOME Loan Program. The MCD continues to monitor and manage the
HOME wait list through the update process and in determining who are still deemed active
and eligible for the program. Moreover, the CNMI’s housing construction crisis continues
to hamper the affordability of homes for (huse low-income families and households. As
mentioned in the past budget analysis, the shortage of contractors, the incrcascs in
construction materials and the increases in labut costs, have undoubtedly caused a major
constraint for NMHC in the ability to attract and have contractors commit to new housing
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projects.

Currently, NMHC is working on servicing at least ten (10) potential housing new
construction and rehabilitation projects of which may be committed into the next fiscal
period. HOME project in progress may result in, at least, an estimated $850,000 in HOME
program committed funds.

Furthermore, with the recent adoption of thc amended HOME policies and procedures,
NMHC has now the flexibility to continue forward with housing projects that have been
hampered by delays due to the construction crisis. Unfortunately, as we try to overcome
one obstacle, the COVID-19 pandemic has also caused a constraint in the demand for new
construction projects, as well as, affected the overall operational workflow on many of our
existing housing projects. That being said, NMHC is hopeful that this year may reflect signs
of an upswing in new home projects.

Submitted by: Chris Pangelinan, MCD Manager

Program and Housing Division

FY 2018

e Finalized amendments to Housing Choice Voucher Program (HCVP) Administrative
Plan and continue to make necessary amendments;

e Maintained Applicant Wail Lists (hrough purging and lease up activities,

e HCV Program From 298 applicants in December 2017 down to 72 applicants as of
September 2018;

e HCV Opening of Waitlist Application Received from July 23 to September 28, 2018:
449

e New Construction Multi-Family Program — In December 2018 a total of 304 applicants
are on the waiting list. NMHC had seen a demand for housing assistance in December
2018

e Maintained a 95% or higher monthly PIC submission rating, as required by HUD;

¢ Completed and timely submitted NMHC’s Annual PHA Plan;

o FY 2018 SEMAP Certification — 79% (Standard Performer);

e Initiated implementation of the FSS Program,;

o FSS Program — 31 Active participants as of December 31, 2018;

e Not a single family was terminated due to insufficient funding; and

e Maintained multi-year HAP contracts and annual funding levels.

o Coordinated Fair Housing Workshop for tenants, landlords, contractors, inspectors, non-
governmental organizations, government agencies who interacts with tenants or
applicants,

e Conducted Tandlord hriefing for Saipan, Tinian and Rota. The bricfing was to cducatc
landlord about their rights and responsihility, HQS, tenant rent share, damages, etc.

e NMHC’s efforts to comply with HUD’s Conflict of Interest.
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FY 2018 Performance Data
HCVP FY 2018 Annual Performance Data (10/01/17 through 09/30/18)

NCP FY 2018 Annual Performance Data (10/01/17 through 09/30/18)

Pcrformance Parameters Saipan Tinian Rota Total
New Admission 58 0 2 60
Eud uf Participation (COP) 32 1 1 34

Saipan Tinian Rota
Pcrformance Parameters — -
Mihaville | Koblerville | Broadway Blue Bay Total
Subdivision Homes
Ncew Admission 4l 6 4 20
End of Participation 5 5 5 4 19

FY 2019 and FY 2020

Maintain a 95% or higher monthly PIC submission rating, as required by HUD;

Attain “high performer” SEMAP rating;

Fully implement the Family Self Sufficiency (FSS) Program;

Continue Fraud Recovery and other enforcement measures;

Increase staff capacity through additional certification trainings;

Increase leasing up aclivities/eltorts;

Conduct Landlord briefings for Saipan, Rota and Tinian;

Obtain passing REAC scores for all New Construction Multi-Family project sites;
Increase enforcement on our tenants to comply with House Rules, debts owed and tenant
damages;

Maintain full capacity on all multifamily units for Saipan, Tinian and Rota.;

Amend New Construction Project/Multifamily Selection Plan as necessary as required
by HUD;

Amend HCVP Administrative plan as required;

To comply with the audit report, related findings and questioned costs, PHD will
continue to implement corrective actions as well as improving quality control methods
to ensure that such audit findings are not repeated. The goal, is to minimize the potential
questioned costs; and

Complete and timely submit NMHC’s 5 Year and Annual PHA Plan

2019 Accomplishments
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Finalized amendments to Housing Choice Voucher Program (HCVP) Administrative
Plan;

Maintained Applicant Wait Lists through purging and lease up activities;

HCV Program — From 521 applicants in September 2018 down to 359 applicants as of
Dceember 31, 2019;

Maintained a 95% or higher monthly PIC submission rating, as required by HUD;



e Completed and timely submitted NMHC’s 5 Year and Annual PHA Plan to HUD,;

FY 2018 SEMAP Certification — 79% (Standard Performner);

e Initiated implementation of the FSS Program
e FSS Program — 31 Active participants as of December 31, 2019;
e Not a single [amily was terminated due to insufficient funding;
e Maintained multi-year HAP contracts and annual funding levels;
e NMHC’s efforts to comply with HUD’s Conflict of Interest.

FY 2019 Performance Data

HCVP EY 2019 Annual Performance Data (10/01/18 through 09/30/19)

Performance Parameters

Saipan

Tinian

Rota

Total

New Admission

33

35

End of Participation (EOP)

39

41

Saipan

Performance Parameters figien Rota i Total
— — Broadway Bay
Miliaville | Koblerville 5
Subdivision Homes
New Admission 4 D 7 13
End of Participation 4 H 11 19
Change of Unit 1 | 0 2

FY 2020 & 2021 Anticipated Goals

ORI N P WD

10.
. To comply with the audit report, related findings and questioned costs, PHD will continue to

Maintain a 95% or higher monthly PIC submission rating, as required by HUD;

Attain “high performer” SEMAP rating;

Fully implement the Family Self Sufficiency (FSS) Program and achieve Program Funding;
Continue Fraud Recovery and other enforcement measures;

Increase staff capacity through additional certification trainings;

Increase leasing up activities/efforts;

Conduct Landlord briefings for Saipan, Rota and Tinian;

Obluin passing REAC scores for all New Construction Multifamily projcct sitcs;

Increase enforcement on our tenants to comply with House Rules, debts owed and tenant damages
for Multifamily tenants;

Conduct Tenant Briefings for Multifamily program for Saipan, Rota and Tinian

implement corrective actions as well as improving quality control mcthods to cnsurc that such audit
findings are not repeated. The goal, is to minimize the potential questioned costs.

2020-2021 Nceds

Obtained Personal Protection Clothing and equipment for Housing Quality Inspectors
Hire one (1) Housing Specialist for the Multifamily program;

Hire In-House Supervisor [or Housing Specialists;

Hire PHD Assistant;

Built 3-4 interview/intake rooms with accessories for health and safety of personnel;
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2020 Accomplishments -

» Maintained Applicant Wait Lists through purging and lease up activities;
e HCV Program — I'rom 419 applicants in Scptember 2019 down to 250 applicants as of

September 30, 2020;
¢ Conducted Housing Choice Voucher Briefing for New Participants;
e Maintained a 95% or higher monthly PIC submission rating, as required by HUD;

FY 2019 & 2020 SEMAP Certification — 96% (High Performer);
FSS Program — 31 Active participants as of December 31, 2019;

e Not a single family was terminated due to insufficient funding;
e Maintained multi-year IIAD contracts and annual funding levels;
e NMHC’s efforts to comply with HUD’s Conflict of Interest.

FY 2020 Performance Data

HCVP FY 2020 Annual Performance Data (10/01/19 through 12/30/20)

Performance Parameters Tinian
New Admission 45 1 47
End of Participation (EOP) 26 0 27

NCP FY 2020 Annual Performance Data (10/01/19 through 09/30/20)

Saipan -
Performance Parameters Tm];::a dwa nga Bl Total
Mibaville | Koblerville | ¢ o l{) . H0¥nes
New Admission 3 4 1 13
End of Participation 2 2 2 8
Change of Unit 0 0 2 2

FY 2021 & 2022 Anticipated Goals

[am—

=

(U]

— o ENo L

0.
L.

Maintain a 95% or higher monthly PIC submission rating, as required by HUD;

Maintain “high performer” SEMAP rating;

Fully implement the Family Self Sufficiency (FSS) Program and achieve Program
Funding;

FSS Program Graduates for completing individual goals and objective;

Continue Fraud Recovery and other enforcement measures;

Increasc PHD stalT capacily through additional Certification/Trainings;

Maintain lease up activitics/cfforts;

Opening of Housing Choice Voucher Program Waitlist;

Conduct Landlord briefings for Saipan, Rota and Tinian,

Obtain passing REAC scores for all New Construction (Multifamily) project sites;
Increase enforcement on our tenants to comply with House Rules, debts owed and tenant
damages [or Multifamily tenants;

12. Conduct Tenant Briefings for Multitamily program for Saipan, Rota and Tinian;
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13. To comply with the audit report, related findings and questioned costs. PHD will continue
to implement corrective actions as well as improving quality control methods

2021 Accomplishments -

Section 8 Housing Choice Voucher Program (SSHCVP) - Maintained Applicant Wait
Lists through purging and lease up activities;

HCV Program Waitlist — From 250 applicants in October 2020 down to 115 applicants
as of September 30, 2021;

On October 19-22, 2021 the S8HCVP Waitlist was opened. Total of 435
individuals/families had registered for the program.

Structural Improvement: A concrete building was completed with 4 interview rooms
including one for individuals with disabilities. Interview rooms are equipped with
laptop, scanner, copier machine, furniture and internet access. The improvement was
made possible through the CARES Act Funding;

Air purifying equipment are purchased and installed at offices being utilized by the HCV
Program.

Conducted Housing Choice Voucher Briefing for New Participants;

Maintained a 95% or higher monthly PIC submission rating, as required by HUD,;
Maintained 2021 SEMAP Certification of 96% (High Performer);

FSS Program — 28 Active participants as of December 31, 2021;

FSS Program — 1 participant Graduated/Completed the FSS Program and had ended
their participation with the Section 8 [lousing Choicc Voucher Program and is able to
be self-sufficient on payment for rent and utilities;

Not a single family was terminated due to insufficient funding;

New Construction Program (Multifamily) - Maintained Applicant Wait Lists through
purging;

Maintained multi-year HAP contracts and annual funding levels;

NMHC'’s efforts to comply with HUD’s Conflict of Interest;

Established as required a Memorandum of Understanding with the CNMI Homeless
Prevention Coalitions (CHCP), as Continuum of Care, for the Emergency Housing
Voucher Program under the American Rescue Plan Act (ARPA) on July 29, 2021,
Adopted by NMHC’s Board of Director’s the Temporary Policy Supplement (TPS) for
the Emergency Housing Voucher Program;

Hired two Housing Specialists for the Emergency Housing Voucher Program;
Developed the Applicant Contact Information (ACI) Program for the CHPC use under
the EHV program,;

Developed an Alternative Referral System for the EHV Program.

FY 2021 Performance Data

HCVP FY 2021 Annual Pertformance Data (10/01/20 through 12/30/21)

Porfunance Putunetery Saipan Tinian Rota Toln

New Admission 44 2 2 48
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End of Participation (EOP) ‘

NCP FY 2021 Annual Performance Data (10/01/20 through 09/30/21)

17 |

17

Performance Saipan Tinian Raaisiue Total
Parameters Mihaville Koblerville Broa(.ivs./a'y Bay
Subdivision Homes
New Admission 2 3 3 5 1
3
End of Participation 2 3 4 4 8
Change of Unit 0 0 0 0 2

FY 2022 & 2023 Anticipated Goals

Maintain a 95% or higher monthly PIC submission rating, as required by HUD;
Maintain “high performer” SEMAP rating;

Fully implement the Family Self Sufficiency (FSS) Program and achieve Program
Funding upon grant availability;

FSS Program Graduates for completing individual goals and objective;

Continue Fraud Recovery and other enforcement measures;

Increase PHD staff capacity through additional Certification/Trainings;

Maintain lease up activities/efforts;

Opening of Housing Choice Voucher Program Waitlist;

Conduct Landlord bricfings for Saipan, Rota and Tinian;

Obtain passing REAC scores for all New Construction (Multifamily) project sites;
Increase enforcement on our tenants to comply with House Rules, debts owed and tenant
damages for Multifamily tenants;

Conduct Tcnant Briefings for Multifamily program for Saipan, Rota and Tinian,;

Issue at least 3-5 Fmergency Housing Vouchers per month as reterred by CNMI CHPC;
To comply with the audit report, related findings and questioned costs. PHD will
continue Lo implement corrective actions as well as improving quality control methods

2022-2023 Needs
Staffing

One (1) Housing Quality Standard (HQS) Inspector for Emergency Housing Voucher
(EHV) & HCVP

One (1) Housing Specialist for the Multifamily program;

One (1) In-House Supervisor for Housing Specialists;

One (1) PHD Administrative Assistant;

Submitted by: David Chargualaf, PHD Manager
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Asset Management Division

FY 2017

Zero (0) vacancy in Mihaville at the end of FY 2017,

One (1) vacancy only in Koblerville at the end of FY 2017 but it was occupied
immediately on October 17, 2017;

Implemented the Quarterly Inspection Procedure to:

i.  Educate the tenants to properly follow house rules;

ii. Minimize tenant damages/negligence;

iii. Staff attended the following certification trainings in August 2017; and
iv. (UPCS) Uniform Physical Condition Standards;

v. (HQS) Housing Quality Standards;
Identified and corrected pending Work Orders that were still open in the system and
those identified as completed were already closed in the system;
Created and Implemented the monitoring of Open Purchase Order:

i.  Resolve the issue of missing invoices;

ii. To maintain cost with in the Purchase Ordcr limit;
MIHAVILLE passed the REAC inspcction;
Developed and enforced the charge to tenant SOP;
Developed and enforeed the standard labor rate (overhead) to use for cvery charge Lo
tenant that required maintenance labor cost; and
Developed and enforced the New Construction Program Enforcement Citation.

Development Move-Out Move-In
Mihaville 10 13
Koblerville 2 5

FY 2018 and FY 2019

Goals
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To pass and obtain high marks for the REAC inspection results for both MIHAVILLE
& Koblerville projects;

To comply with the audit report eliminating related findings and questioned costs;

To maintain zero (0) vacancy for all the units;

To continue and entforce the citation until all the tenants follow all the house rules and
lease agreement;

To continue the quarterly inspection for continued reminder to all the tenants on how



they will properly take care of our units.
e To minimize the maintenance costs including contractor’s labor and materials.

Areas of Concern
e Must have sufficient tools, power tools and additional vehicle to use to help us achieve
our goals;
e Continue attending trainings and seminars to gain more knowledge to apply to our daily
needed activities;
e To address and control insect infestation in both projects; and
e Increasing costs of maintaining and repairing aging housing subdivisions.

FY 2019 Accomplishments:
» One (1) vacancy in Mihaville at the end of Fiscal year 2019 and it was occupied

immediately on October 01, 2019;
» Two (2) vacancies in Koblerville at the end of Fiscal year 2019 and they were occupied
on October 01 and December 11, 2019;
» Continue implementation of the Inspection Procedure:
= Educate the tenant to properly follow the house rules;
= Minimize the tenant damages/negligence;
» Staff attended and successfully completed the Fundamental Examination of the
certification trainings June 2019:
» (UPCS) Uniform Physical Conditions Standard;
Muinlaining (he proper monitoring of the work order system;
Implement the process of the Blank Purchase Order:
= Resolve the issue of missing invoices;
= To maintain cost with in the Purchase Order limit;
= To properly utilize the function of the reccived section in the purchase order system;
MIHAVILLE and KOBLERVILLE passed the 2018 REAC inspection,
Continuc to enforce the charge to tenant SOP;
Continue to enforce the standard labor rate (overhead) to use for every charge to tenant
that requires maintenance labor cost;
> Continue to enforce the New Construction Program Enforcement Citation.

A2 4

vV VYV

Multi-Family FY 2019 Occupancy Activity (10/01/18 through 09/30/19)
Development Move-Out Move-In
MIHAVILLE 5 5
KOBLERVILLE 5 3

FY 2020 Accomplishments
» Full activation of all the Solar Panels for all the 84 units in Mihaville and Koblerville;

» Zero (0) vacancy in Mihaville at the cnd of the Fiscal year 2020;
» Zero (0) vacancy in Koblerville at the end of the Fiscal year 2020,
> We continue implementation of the proper inspection procedure:
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» Educate the tenant to properly follow the house rules;
= Minimize the tenant damages/negligence;

» We maintain proper monitoring of the work order system;
» We continue to implement the process of using the Blank Purchase Order:
= Resolved the issue of missing invoices and proper recording;
= Maintaining cost within the Purchase Order limit;
= Properly utilized the function of the received section in the purchase order system;
» Wc continuc to cnforcc the charge to tenant SOP;
> We continue to enforce the New Construction Program Enforcement Citation.
Multi-Family FY 2020 Occupancy Activity (10/01/19 through 09/30/20)
Development Move-Out Move-In
MIHAVILLE 2 3
KOBLERVILLE 2 4

FY 2021 Accomplishments

>

v

VVVYV
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MIHAVILLE passed the 2021 REAC inspection:

= Score 87b;

KOBLERVILLE passed the 2021 REAC inspection:

= Scorc 84b;

Zero (0) vacancy in Mihaville at the end of the Fiscal year 2021;

Zero (0) vacancy in Koblerville at the end of the Fiscal year 2021;

Able to establish zero findings on 2021 Audit results;

Two 40’ storage containers were picked up and landed more than 200 ft away from their
pedestals and hit three houses in Koblerville Estate due to typhoon Yutu — completed
and repaired the pedestal & installed anchor for mitigation;

Tottotville Perimeter Fence  South Liast Corner damaged by the typhoon Yutu -

removed & replaced;

NMHC Central Office:

= Roofwas damaged and cracked — repaired and mitigated roof proofing with 10 years
warranty;

=  Chain link fence Southside area damaged by the typhoon YUTU; removed &
replaced;

= 40’ storage container displaced due to strong winds from typhoon YUTU; put back
and aligned to its original state;

» Water pump storage damaged by the typhoon Yutu — renovated and rebuilt to its
original state;

» Employees’ restroom for men and women — full interior renovation;

» Installation of awning, rear side entrance to the building o protect the employees
entering the back door from the rain and also to protect the door and the digital
combination lock from the rain and other weather factors. This is to avoid any turther
cost-in damages for NMIIC;

= Remaoval and disposal of all broken applianccs;



v

Tottotville Perimeter Fence — South West Corner damaged by the typhoon Yutu
removed & replaced;

» Mihaville Front Area Perimeter Fence damaged by the typhoon removed & replaced;
> Koblerville Ponding Security Fence Rehabilitation - removed & replaced;
> Koblerville basketball court, fully renovated and painted,
» We continue the implementation of the proper inspection procedures:
= Educate the tenant to properly follow the house rules;
= Minimize the tenant damagcs/ncgligencc;
> We continue to maintain the proper monitoring of the work order system;
» We continue to implement the process of using the Blank Purchase Order:
=  Monitoring balance on each BPO and requesting when renewal is needed,;
=  Maintaining cost within the Purchase Order limit;
» Processing of invoices for payment and recording;
» Properly utilize the function of the received section in the purchase order WinTen
system,;
» We continue to enforce the charge to tenant SOP;
> We continue to enforce the New Construction Program Enforcement Citation.
| Multi-Family FY 2020 Occupancy Activity (10/01/19 through 09/30/20)
Move- Move-
Development Out In
[ MIHAVILLE 2 ?
KOBLERVILLE 3 3

2019-2020 Strategic Goals:

>

YV VYV

VvV

‘,‘
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To gct the high rate of the REAC inspection results for both project MIHAVILLE &
KOBLERVILLE on Saipan, RROADWAY ESTATE on Tinian, and BLUFE BAY
HOMES on Rota;

To comply with the audit report, related findings;

To maintain the zero vacancy for all the units;

To continue and enforce the citation until all the tenants follow all the house rules and
lease agreement;

To continue the quarterly inspection for continued reminder to all the tenants on how
they will properly take care of our units;

To minimize the maintenance cost including contractor’s labor and materials;

To implement the orientation of every new move-in tenant about the house and
maintenance rules, and systems, to avoid tenants’ negligence in maintaining the units;
Complete 11-sets of different home design blue print packages to have it certified for us
to use for our new IIOME clients. For their new house construction, to expedite the
process and to implement new house construction to one contractor to construct a few
houses in one contract to expedite the construction process for our new HOME clients’
new home construction.

Propose new solar lights and its melal post [or Koblerville Estale premises



Propose new pipe post for tetherball for Koblerville Estate

Propose new chain link fence installation for Koblerville Estate on back of unit K-10 to
K-19A

Propose one side new concrete sidewalk and pedestrian marking for Mihaville Estate.
For crossing the main road at Chalan Pale Arnold for safety purposes.

Replace old broken chain link fence for Koblerville big ponding area for the front side
only.

Proposc ncw chain link fence for our NMHC Central office at the rear side. To secure
our government vehicles and storages.

Propose new solar lights around our office building to light up our office during night
time for security purposes.

2021-2022 Strategic Goals:

>

Y Y VY VvV VYV

VVYVYY

To continue to obtain high scores on the Real Estate Assessment Center (REAC)
inspection result for both projects MIHAVILLE & KOBLERVILLE in Saipan,
BROADWAY ESTATE on Tinian, and BLUE BAY HOMES on Rota;

To continue to comply with the audit requirements to maintain zero findings;

To maintain the zero vacancies for all the units;

To continue the enforcement of citations until tenants follow all the house rules and
lease agreement accordingly;

To continue the quarterly inspection to implement proper care of units by our tenants;
Ta replace all the louver glass windows to tempered glass sliding windows in Mihaville;
To replace all the wooden typhoon shutters to aluminum accordion typhoon proof in
Mihaville;

To replace all the wooden typhoon shutters to aluminum accordion typhoon prool in
Kablerville;

To install new solar lights for Koblerville Estate premises;

To build sidewalks in both villages Mihaville and Koblerville;

To apply roof lcak proofing in both villages Mihaville and Koblerville;

To convert the roof weatherheads to underground weatherheads in both villages
Mihaville and Koblerville.

2021-2022 Areas of Concerns;

>
>
>

>
>

Must acquire two additional reliable vehicles for our users to help us achieve our goals;
Must have sufficient tools, power tools, and to replace all the broken power tools;
Continue attending training and seminars to gain more knowledge to apply to our daily
operations and daily work activilies;

Must obtain personal protection clothing and equipment for all AMD staff;

Must acquire two additional phoncs for virtual unit inspection.

Submitted by: Rowell Tolentino, Acting AMD Manager
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Administrative Division

FY 2019

FY2021

L]
L]
[ ]

FY2022

FY2023:

Completion of the 2015-2016 Annual Report;

Continue work with the Auditors to remove inventory audit finding;

NMHC Law: HB 20-153 has been passed by the legislature and signed into law by the
Governor. It is now Public [.aw 20-87;

Administrative Division completed the regulations for Procurement and Travel, as per
PL 20-87;

Continue to improve time management with Administrative Division staff;

Continue to improve customer service and delivery of services to internal division and
external partners;

Continue Cross training for Administrative Division Staff; and

Continue to make improvements to our Central Office building.

Finalize and Complete the Annual Report for 2017 & 2018;

Continue to work with the Auditors to remove audit findings;

Publication of the NMHC Personnel and Procurement Regulations;

Continue to improve customer service and delivery of services to internal divisions and
cxternal partners;

Continue Cross training for Administrative Division Staff;

Continue to make improvements to our Central Office building.

Continue to work with the Auditors to remove audit findings;

Continue to improve cuslomer service and delivery of services to internal divisions
and external partners;

Upgrade hardware and software to ensure efficient service;

Upgrade Human Resources and Payroll Systems;

Continue Cross training for Administrative Division Staff}

Continue to make improvements to the Central Office building.

Plan and implement digital processing for the agency;

Continue to work with the Auditors to addrcss any audit issucs conccrning the
Administrative Division;

Assist the agency in cost control measures;

Continue to improve customer service and delivery of services to internal divisions
and external partners;

Continuc Cross training for Administrative Division Staff;

Continue to make improvements to our Central Otfice building.

Submitted by: Jacob Muna, Office Manager

FY 2023, VOLUME Ill, 77



Fiscal Division

FY 2017

Initiated cost monitoring and control system,;

Assist management in providing additional tunding tfor the Direct Family Home Loan
Program;

Assist management in implementing the Salary Adjustment initiatives;

Preparation and implementation of NMHC Procurement Regulations in partnership
with the Administrative Division;

Preparation and implementation of NMHC Fiscal Policies and Procedures;
Incrementally reduce audit findings and questioned costs;

Improve financial accounting system of internal control to comply with the OMB A-
122;

Extend implementation of the cost control system;

Initiate growth in internal revenues and addition of external revenues;

Timely submission of:

i.  VMS monthly;

ii. SF 425 quarterly;

iii. Unaudited FASSPH REAC submission; and
iv. FASSUB annually.

FY 2018 and FY 2019

Continue to pursue reducing auditors’ findings and questioned costs;

Articulate and implement NMHC investment policy;

Implement methods to sustain growth in internal revenues and addition of external
revenues;

Implemented paperless general ledger tiling;

Groundwork started on Indirect Cost System;

Reperforming incomplete financial system setups; and

Improved financial controls over general ledger and other financial/operational cycles.
Reduce findings to minimal levels; and

Implement electronic storage/paperless processing for all NMHC divisions.

FY 2020 and FY 2021
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Continue to pursue reducing auditors’ findings and questioned costs;

Articulate and implement NMHC investment policy;

Implement methods to sustain growth in internal revenues and addition of external
revenues;

Implemented paperless general ledger filing;

Groundwork started on Indirect Cost System;

Reperforming incomplcte financial system setups; and

Improved financial controls over general ledger and other financial/operational cycles.
Reduce findings to minimal levels; and



e Implement electronic storage/paperless processing for all NMHC divisions.
e Timely submission of:

i.  VMS monthly;

ii. SF 425 quarterly for HESG and PR29 quarterly report for CDBG only;
iii. Unaudited FASSPH REAC submission for Voucher Program only; and
iv. FASSUB annually for Koblerville Housing Assistance Payment only.

FY 2021 and FY 2022

e Continue to pursue reducing auditors’ findings and questioned costs

e Articulate and implement NMHC investment policy

e Implement methods to sustain growth in internal revenues and addition of external
revenues
Reperforming incomplete financial system setups
Improved financial controls over general ledger and other financial/operational cycles
Reduce/Investigate findings to minimal levels
Implement electronic storage/paperless processing for all NMHC divisions.
Migration towards ADP Payroll/Timekeeping system
Focus on increase in Accounting/Excel efficiency related trainings
Timely submission of:

i.  VMS monthly;

ii. SF 425 quarterly for HESG not required anymore and keeps track to Annual
Action Plan and PR29 quarterly report for CDBG only

iii. Unaudited FASSPH REAC submission for Voucher Program only
iv. FASSUB annually for Koblerville Housing Assistance Payment only
v. CDBG-DR DRGR Quarterly Performance Reports and Drawdowns

Submitted by: Jeffrey Q. Deleon Guerrero, CPA Chief Financial Officer

CDBG-DR Division

CDBG-DR and CDBG-MIT Planning and Program Support Sections
Overview of Community Development Block Grant Mitigation (CDBG-MIT) Program
The Commonwealth of the Northern Mariana Islands (CNMlI) is a recipient of $16,225,000 in

Community Development Block Grant Mitigation (CDBG-MIT) tunds, The tunding will be used
to address miligation; defincd as activitics that incrcasc resilience to disasters and reduce or
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eliminate the long-term risk of loss of life, injury, damage and loss of property, and suffering and
hardship, by lessening the impact of future disasters.

The Federal Register Notices' allocating the CDBG-MIT funds require that the CNMI prepare an
Implementation Plan for the use of CDBG-MIT funds and conduct a Capacity Assessment of the
CNMTI’s ability to implement and manage the proposed activities, provide management and
financial oversight of the expenditure of the funds, and meeting the U.S. Department of Housing
and Urban Development’s (HUD) reporting and compliance requirements. The CNM]I, through the
Northern Marianas Housing Corporation (NMHC), provides this implementation Plan in
accordance with the CDBG-MIT Federal Register Notice 84 FR 45838 issued on August 30, 2019.

FY 2021 and FY 2022

e Completed and obtained HUD’s approval on Substantial Amendment No. 01 and Non-
Substantial Amendment to the CDBG-DR Action Plan on July 27, 2021. Amendment
covered redistribution of funds for CDBG-DR Infrastructure Program and removal of “three
(3) year residency requirement.”

e Completed Non-Substantial Amendment No. 02 to the CDBG-DR Action Plan on January
18, 2022. Amendment covers inclusion of “reimbursements” for pre-grant costs incurred by
implementing partners (CDBG-DR subrecipients) and NMHC-incurred pre-award costs
covering planning, administration, and program/projects.

e Prepared waiver requests for CNMI-PSS and NMC CDBG-DR funded infrastructure
projccts. HUD approved both requests but only issued one (1) approval (in the form of a
HUD-generated legal opinion) for CNMI-PSS. NMHC is still waiting for HUD to issue
OMNI Notice for NMC CDBG-DR projects (March 21, 2021). On July 11, 2021, HUD
notified NMHC that HUD Headquarters agreed to waive the Housing tieback requirement
(per the referenced Federal Register Noticc) and that NMC would be required to show it
meets the LMI National Objective by conducting surveys for income eligibility of either
80% AMI or 51% LMI threshold. OR the buildings erected with CDBG-DR funds must be
open to the general public as a public facility at an established threshold. NMC has met the
preceding requirement and is awaiting HUD Headquarters to issue the OMNI Notice.

e Developed proposed amendments (emergency regulations) to NMHC’s procurement
regulations to include the federal government’s prevailing Simplified Acquisition Threshold
(SAT), which is currently at $250,000, and Simplified Acquisition Procedures (SAP) in
NMHC’s small purchase procurement method. SAT and SAP are now in effect covers
procurement on all NMHC grants and programs.

e Developed policies and procedures for the CDBG-DR Workforce Development Training
Scholarship Program (WD'I'SP) and Infrastructure Program (including subsequent
amendments) with the assistance of HUD-paid NMHC consultant, ICF (Infrastructure
Program: July 8, 2021; WDTSP: August 7, 2021).

e Assisted in the revicew and finalization of CDBG-DR Housing Programs’ policies and
procedures and subsequent amendments (July 8, 2021)

e Prepared Draft Green Building Standards for all four (4) CDBG-DR Housing Programs and
appropriate proposed amendments to existing policies and procedures covering said

186 FR 561 and 84 FR 45838
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programs (January 28, 2022).

e Developed the Infrastructure Program’s Duplication of Benefits (DOB) Certification form,
which will be used in lieu of a subrogation agreement that implementing partners (CDBG-
DR subrecipients) must sign in order to receive CDBG-DR funds (January 6, 2022).

e Developed, completed, and published the initial draft of the CDBG-MIT Action Plan with
the assistancc of NMHC’s paid consultant Pacific Coastal Research and Planning (PCRP)
on February 11, 2022.

e Facilitated and completed HUD-required pre- and post-virtual public meetings for CDBG-
MIT with the assistance of CDBG-DR administrative manager, CDBG-DR project
manager, CDBG-DR project supervisor, CDBG-DR procurement officer, and PCRP. The
Pre-Release public meeting was conducted on February 9, 2022 while the Post-Release
public meeting was performed on February 16, 2022. Recordings of both public meetings
may be accessed at NMHC’s CDBG-MIT website: https://www.cnmi-cdbgdr.com/cdbg-
mitigation-citizen-participation/

e Worked on and completed NMHC’s CDBG-MIT Implementation Plan and Capacity
Assessment (February 16, 2022).

e Provided countless technical assistance, guidance, and support to other CDBG-DR Division
staff in areas that include procurement, 2 CFR Part 200, HUD’s cross-cutting requirements,
and NMHC CDBG-DR program policies and procedures.

Area of Concern: None

Submitted By: Kimo Rosurio, Planning & Support Program Manager

CDBG-DR Project Division

Overview

NMHC’s CDBG-DR Action Plan has identified multiple infrastructure priorities that must be
addressed, many of which directly support housing needs. Residents not only suffered from direct
damage to their homes from the 2018 disasters, but also endured the loss of critical services such
as public utilities, educational institutes, and transportation infrastructure following the aftermath
of Typhoon Mangkhut and Super Typhoon Yutu.

In response to extraordinary impacts from disasters, The Community Development Block Grant
Disaster Recovery (CDBG DR) Project Division is task to address infrastructure and mitigation
needs. All housing and infrastructure projects should aim to incorporatc compliance, mitigation,
and resiliency solutions to better ensure future recovery if another Typhoon disaster were to impact
the CNML.

FY 2021 and FY 2022 Accomplishments

Public Facility

CNMI Public School System (10% Flex match)
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e NMHC CDBG DR Projects Division completed and submitted to NMHC Main Oftice the 24 CFR
Part 58 Finding of No Significant Impact (FONSI). Both the FONSI and the Request for Release of
Funds (RROF) was published on September 09, 2021; Marianas High School, Francisco Sablan
Middle School, William Reyes Elementary School, and Tinian FElementary School. The
Authorization to Use Grant Funds (AUGF) on November 09, 2021 for the rehabilitation of Marianas
High School, Francisco Sablan Middle School, William Reyes Elementary School, and Tinian
Elementary School. The Intergovernmental Agency Agreement was drafted and sent to the
Implementing Partner for review and signature. Two meetings were held with PSS to discuss DR
procurement process and to strategized construction phase. Routine meetings set with new PSS
Facilities Director.

Road Repair

Ghilis and Apengahg Street:

¢ NMHC CDBG DR Projects Division completed the Environmental Assessment (EAs) and Request
for Release of Funds (RROF) for the proposed Road and Drainage Improvement for Ghilis Street
and Apengahg Street, located in San Jose, Saipan. The Authorization to Use Grant Funds (AUGF)
was received on June 16, 2021. NMHC CDBG DR coordinated efforts with the Governor’s
Infrastructure and Recovery Program to generate an Archeological Mitigation Work Plan required
by the CNMI Historic Preservation Office (HPO). Site preparation is complete and construction has
commenced. Routine Inspections of the project site and activities conducted by DR Project Division.
Ongoing coordination with the Department of Public Works and Contractor.

Beach Road Phase III and IV:

e NMHC DR Projects Division completed the Environmental Assessment (EAs) for Beach Road
phase III and IV. Through coordination with DPW Floodplain Administrator, NMHC CDBG DR
completed its first ever 8 Step Decision-Making Process for Executive Order 11988 for phase III as
it is located within a floodplain. CDBG DR Project Division completed the Invironmental
Assessment (EAs) and the 24 DFR Part 58 aud the Request for Release ot Funds tor 3each Road
phase III and IV. Public Notice for the Environmental Review and the Request for Release of Funds
was advertised on November 08, 2021.Step 2 Early Public Review of 8 Step Decision Making
Process EO 11988 was revised as recommended by ICI'. DR Project Division coordinatcd with the
Department of Public Works to get additional information needed to complete the “Early Notice”
using the updated template from the HUD Exchange.

Tinian Carolinas Road and Drainage Improvement:

e NMHC CDBG DR Projects Division started the Environmental Review Process and sent inquiries
to all stakeholders. DR Procurement is currently soliciting for Surveyor Services to survey the road
to so the Department of Public can start on the road designs. Road is approximately 2,000 linear feet
serving 'l'inian residents, The road sutface was severely damage due to heavy downpour from
Typhoon Yutu creating deep gullies that exposed a main water line.

Tinian Route 205 and Routc 206 Road and Drainage Improvement:

e NMHC CDBG DR Projects Division received the DR Application for Tinian Route 205 and 206
Road and Drainage Improvement. Both road surface was severely damage due to heavy downpour
from Typhoon Yutu. All Environmentul Assoysimont tequest were sent Lo all permitting agencies and
stakeholders. Design work for butli toutes Liave been completed.
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Utilities- Power & Water Resilience

Saipan: Dandan and Kagman Water Reservoir / Tinian: Carolinas Heights Water Reservoir

e NMHC CDBG DR Projects Division completed the Environmental Review 24 CFR Part 58 and the

Request for Release of Funds for all three Water Reservoir (Kagman, Dandan, and Carolinas

Heights) for the Commonwealth Utilities Corporation (CUC). The Authorization to Use Grant

Funds (AUGF) was received on November 02, 2021. CUC is working on obtaining Engineering
services Lo credle a pre-stressed concrete tank design for all three sitcs.

Apengahg Street Sewer Line Replacement

e NMHC CDBG DR Projects Division completed the Environmental Review (EA’s) for the
Apengahg Street Collapse Sewer Line Replacement. This project was prioritized as it is in the same
location for a DR Road and Drainage Improvement. CDBG DR Project Division completed and
submitted the 24 CFR Part 58 Environmental Assessment Determinations and Compliance Findings
for HUD-assisted Projects. The Request for Release of Funds (RROF) was completed and advertised
on July 13, 2021. The Authorization to Use Grant Funds was received on August 24, 2021. Project
was announced for Bid and a contractor has been selected, however the Notice to Proceed was put
on hold due to a recent protest from another bidder.

Submitted By: Jonathan I. Arriola, CDBG-DR Project Manager

CDBG-DR Housing & Loans Section

The CNMI was allocated $243,946,000.00 in Community Development Block Grant- Disaster
Recovery (CDBG-DR) funds to aid in the recovery from Typhoon Mangkhut and Super Typhoon
Yutu, of which $113,362,000.00 will be used to create housing programs to address housing needs
of eligible families affected by the two (2) disasters. The programs available included New
Construction/Homebuyer Program, Homeowner Rehabilitation and Reconstruction, and for renters,
an Affordable Rental Housing Development Program.

FY 2021
1. SINGLE-FAMILY HOUSING PROGRAMS

e Distributed over 4,000 Homebuyer’s pre-qualification applications of which 1,700 submitted
completed applications. Pre-qualification review and eligibility process initiated thereafter.

e Pre-qualification application submission and interviews opened on January 4, 2021.

¢ Distributed 1,322 loan application packets o [amilics dectued eligible. Tu-date only 753 packets
have been submitted complete, 639 applications heen underwritten.
Conditionally approved 380 housing loan applications totaling $52.9 Million.
Completed 51 approved loan application Tier-2 Environmental Assessments (EA). Currently
awaiting completion of 50 new EA reports and 55 additional EA ready (o be assessed.

e Conducted 7 Homeownership Counseling Sessions (HCS) with 231 total participants/borrowers.

L]

2. AFFORDABLE RENTAL HOUSING DEVELOPMENT PROGRAM
e Received and processed one (1) GAP Filler to LIHI'C application January 30, 2021; application
under review with Legal Counsel.
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e Launched Round 1 Application Intake process for Affordable Rental Housing Programs (1 to 4
Units, 5 Plus Units (Non-LIIITC), and GAD Filler for LIHTC) December 1, 2021.
e Received 22 applications for 1 to 4 Units, 5+ units, and gap-tinancing.

FY 2022
1. HOUSING PROGRAMS
e Signing of 30 to 50 Housing Loan Commitment T.etters total approximately $8-§12 Million slated
this period. This will jump start construction of each home with anticipated 10-months construction
period.
e 10 or more Homeownership Counseling Sessions (HCS) scheduled for over 200
participants/borrowers for this period, offering option of in-person or Zoom participation.

2. ATFTFORDABLE RENTAL HOUSING DEVELOPMENT PROGRAM
e Deadline for Round 1 January 31, 2022, received 22 loan applications.
e Under review: 1 to 4 Units = 15 New Construction and 1 Rehabilitation; 5 Plus Units (Non-LIHTC)
= 5 New Construction and 1 Rehabilitation

Area of Concern: None

Submitted By: Melvin B. Sablan, CDBG-DR Housing Administrator

CDBG-DR Compliance Section

e Conduct monitoring reviews tluough desktop, on-site, and inspections.

e Conduct Capacity Assessment Analyses for each CDBG-DR Project/Program, re-evaluate when
necessary.

e Create and modify monitoring schedule based on capacity assessment analyses.

e Prepare and provide monitoring reports to Implementing Partners, Contractors, CDBG-DR program
staff, and NMHC leadership.

e Conduct Duplication of Benetits analyses for CDBG-DR Housing Programs.

e Provide quality assurance/quality control assistance throughout CDBG-DR.

e Provide Implementing Partners, Contractors, and CDBG-DR program staff with Federal Cross-
Cutting Requirement Technical Assistance (Environmental Review Process, Duplication of
Benefits, Fair Labor, Women/Minority-Owned Business Enterprises, Davis Bacon and Related
Acts, and Section 3).

e Modified Compliance and Monitoring Policies and Procedures that are feasible for CDBG-DR
Compliance Staff.

Submitted By: Esperlyne M. Castro, Acting CDBG-DR Compliance Manager
CDBG-DR Administrative Section

The CDBG-DR Administrative Section serves as support between the CDBG-DR Program Oftice
and the NMHC Central Office, implementing partncrs, government agencies und privale entities,
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FY 2019

Hiring of first CDBG DR Personnel CDRG-DR Program Manager and CDRG-DR Finance
Manager.

FY2020

Hiring of CDBG-DR Management Team — CDBG-DR Compliance Manager, CDBG-DR Project
Manager, and CDBG-DR Administrative Manager.
Preparation of CNMI Action Plan.

FY2021

Submission of the CDBG-DR Action Plan to the U.S. Department of Housing aud Ulban
Development (HUD), received Approval and conducted the Grant Agreement Signing on October
16, 2021 with the CNMI Governor. NMHC received the signed Grant Agreement [rom HUD on
November 24, 2021 kickstarting the six-year clock.

Develop SOPs for the CDBG-DR Administrative Division.

Work closely with the Central Office Administrative Division to develop SOPs for processing of
documents between the Central Office and the CDBG-DR Office.

Procured CDBG-DR program vehicles.

Procured and moved offices to CDBG-DR’s new office for the next five (5) years.

Hiring of CDBG-DR Line Staff and Internal Auditor.

Publication of all CDBG-DR Program Iolicics & Proccdurcs.

CDBG-DR Division submitted its first Substantial Amendment & Non-Substantial Amendment No.
1 and received approval from HUD.

Maintain Quarterly Performance Reports for CDRG-DR activities for Calendar Year 2021,
Maintain Procurement Bid Announcements and Contracts on the CDBG-DR website.

FY2022

Maintain Procurement Bid Announcements and Contracts on the CDBG-DR website.
Worlked with all NMIIC Divisions to compilc and submit the Citizen Centric Report for
FY2021.

Procure server for CDBG-DR office.

Setup and maintain the CDBG-MIT Program website.

Continue to advertisement Job Vacancy Announcements to fill vacated positions.

Procure additional CDBG-DR Program Vehicles for Saipan, Tinian, and Rota.

CDBG-DR Non-Substantial Amendment No. 2.

Amend and publish NMHC Procurement Regulations.

Continue to improve customer service and delivery of services to internal divisions and
external clients and implementing partners.

Cross train CDBG-DR Administrative Division Stalland iiuprove processing of documents.
Procure a new HR & Payroll system.

Continue to makc updatcs to CDBG-DR Program Policies & Procedures and send for
publication,

Plan to revamp process of Payment Requests o ensure quick turnaround time.

Submitted by: Jatanna Atalig-Hocog, CDBG-DR Administrative Manager
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IV. BUDGET WORKSHEETS

Proposed Budget for FY 2023

Descriptions 2022 2023
REVENUES ]
HAP - Koblerville S 386,841 | S 427,107
HAP - Mihaville S 620,093 | S 589,554
HAP - Rota $ 168,314 | $ 176,556
HAP - Tinian S 251,724 | S 240,133
LIHTC Admin Fees S 362,266 | $ 345,391
Housing Choice Voucher Admin Fees S 836,273 | S 692,451
CDBG Admin Fees S 173,511 | $ 194,083
HESG Admin Fees S 5221 $ 5973
HOME Admin Fees S 26,670 | S 69,591
HOME Program Income Admin Fees S 57,993 | S 33,231
CDBG-DR Admin/Activity Delivery Fees S 4,127,748 | S 4,375,040
CDBG-MIT Admin S -1s 67,604
HAF Revenue S -1s 114,220
HAF Admin Fee Revenue S -1S 100,000
EHV Admin Fee S - 1S 96,648
EHV Issuance Fee S -1 6,600
TOTAL REVENUES - FEDERAL PROGRAMS $7,016,655 | $7,534,182
REVENUES - OPERATIONS

Interest on Loans and Financial Instruments S 115,747 | S 198,797
Tenant Rentals (also damages billed) Multifamily S 56,550 | S 96,255
Annex Rentals S 188,160 | S 211,680
Rent to Own S -1 66,592
Gain on Sale of Foreclosed Properties S 80,000 | 317,248
RD Loan Madification Interest Only S 50,000 | $ 50,000
Late Fees Section Multifamily S 3869 | $ 3,869
NMHC Building Damages Incurred (Reimbursement) S 63,147 | S 28,628
FEMA Public Assistance Koblerville and Mihaville Typhoon Repairs (Reimbursement) S 297,974 | S 148,987
Mitigation for Tinian Broadway Estate S 384,860 | $ -
FEMA Koblerville and Mihaville - Typhoon Mitigation S 525,826 | S -
FEMA - NMHC Office Generator and Shutters S 132,595 | S

TOTAL REVENUES - OPERATIONS $1,898,728 | $1,122,057
TOTAL REVENUES - ALL SOURCES $8,915,384 | $8,656,239
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EXPENSES

Salaries, Personnel and Retirement Benefits S 4,980,029 | § 5,961,694
Costs of FEMA Grant and NMHC Funding Cost Share S 446,056 | § -
Office Supplies S 117,210 | § 147,645
Legal Fees 5 150,000 | S 150,000
Insurance S 17,500 | S 24,883
Computer and Server Maintenance S 324,565 | $ 114,783
Postage S 20,000 | § 28,030
General Board Expenses S 30,000 | S 1,000
Misc: NMHC Employee Activities S 1,000
Misc: Correction of Error S -1S 500
Centra!l Office Building Repairs & Maintenance including cleaning services S 16,600 | $ 35,000
Publications S 41667 | S 43,138
Rental Saipan, Rota and Tinian Offices S 152,880 | S 145,680
Fuel S 55,000 | S 49,240
NMHC Vehicle Repairs S 5,000 | $ 5,000
Appraisal Fees S 12,000 | $ 12,000
Professional Services S 426,500 | S 75,000
Repairs and Maintenance Section 8 S 478,392 | S 449,130
Repairs and Maintenance Equipment and Operations S 70,000 | $ 50,000
Telephane S 42,333 | S 105,254
Travel Federal S 166,667 | S 166,667
lravel Operations 5 35,000 | $

Utilities Section 8 - S R6,484 | S 75,825
Utilities NMHC Qperations S 50,000 | S 77,416
New Account - DR Support S 75,000 | $ -
TOTAL - EXPENSES $7,798,881 $7,718,883
NET POSITION $1,116,502 $ 937,356
PLANNING $ 886,000 |$ 629,355
CAPITAL EXPENDITURES

Computer Equipment S 17,499 | S 30,000
Building Improvement S 100,000 | $ 100,000
Machinery and Vehicles S 77,000 | $ 100,000
Purchase S -1s -
Repairs S -1 42,000
Furniture and Fixture S 21,000 | $ 21,000
Section 8 Multi-Family Appliances S 15,000 | $ 15,000
TOTAL - CAPITAL EXPENDITURES $ 230,499 | $ 308,000
TOTAL NET POSITION $ -8 -
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FY 2022 FY 2023 FY 2023

Branch Job Title Budget Total Salary Total Benefits | Budget Total
1|NMHC Housing Preservation Tech S 59,369 | $ 42,182 | $ 20,276 | S 62,458
2|NMHC SA Housing & LIHTC S 54,865 | $ 48,714 | $ 10,276 | S 58,990
3|NMHC Administrative Specialist $ 52,707 | S 41527 | $ 14,597 | $ 56,125
4|NMHC Office Manager/Procurement Officer S 77,508 | S 75,589 | S 7962 | S 83,552
5[NMHC Corporate Director S 137,454 | S 133,307 | $ 29,015 | $ 162,322
6[NMHC Receptionist ) 39,526 | § 28,475 | S 3,157 [ S 31,633
7|NMHC Building Maintenance Coordinator $ 46,897 | S 36,130 | $ 4,006 | S 40,136
8|NMHC Building Maintenance Coordinator S 46,897 | S 36,130 | $ 4,006 | S 40,136
9|INMHC Administrative Assistant AMD S 40,009 | S 36,046 | S 13,990 | $ 50,036
10[NMHC Housing Preservation Tech S 47,366 | S 36,421 | S 14,031 (S 50,452
11|NMHC Housing Preservation Tech S 51,276 | S 48,818 | S 15,406 | S 64,223
12|NMHC Building Maintenance Worker $ 39,523 | § 28,251 | $ 3,133 | $ 31,384
13|NMHC Collector S 60,124 | 43,409 | S 20,412 | S 63,821
14|NMHC Accounting Clerk $ 43,574 | S 25,854 | § 18,465 | $ 44,320
15|NMHC Chief Accountant S 82,669 | S 77,669 | S 13,033 | $ 90,702
16|NMHC Accountant It S 53,307 | $ 41,309 | § 14,573 | $ 55,882
17 {NMHC Accountant | S 56,718 | $ 39,333 | $ 4361 |S 43,694
18| NMHC Chief Financial Officer S 95,484 | § 89,918 | $ 24915 | S 114,833
19|NMHC Loans Specialist 1! $ 73,871 | $ 62,508 | $ 22,324 | S 84,833
20|NMHC Manager Mortgage Credit $ 94,537 | § 74,339 | $ 23,442 | S 97,782
21|NMHC Loan Specialist |1 S 57,258 | § 46,051 | $ 15,099 | § 61,150
22|NMHC Loans Specialist | S 51,112 | § 35318 | $ 19,515 | $ 54,833
23|NMHC FSS Coordinator S 64,316 | $ 45,656 | S 15,055 | $ 60,711
24|NMHC PHD Manager $  70531|% 64459 |$  22509[$ 86,968
25|NMHC Housing Specialist IV S 81,585 | $ 64,544 | S 22517 | S 87,061
26|NMHC Housing Specialist || S 60,945 | $ 55,985 | $ 21,708 | $ 77,693
27 |NMHC Housing Specialist | S 48,417 | S 37,440 | $ 4,151 | $ 11,591
28|NMHC Housing Specialist | S 48,417 | S 37,440 | 14,144 | S 51,584
29|NMHC Housing Inspectar Tech || S 66,934 | $ 56,306 | $ 21,738 | S 78,044
30|{NMHC Housing Specialist || S 72,905 | $ 55,850 | $ 21,695 | S 77,546
31|NMHC Housing Inspector Tech | S 59,353 | § 47,798 | S 15,293 | § 63,091
32|NMHC Deputy Corporate Director $ 117,212 | $ 104,874 | $ 15,604 | $ 120,478
33|NMHC Planner S 57,508 | § 46,738 | S 5182 | S 51,920
34|NMHC Rota Field Representative S 74,562 | $ 68,868 | S 22,925 | S 91,794
35|NMHC Assistant Ruld Field Represenlative 5 51,478 | § 33,966 | 19,365 | S 53,331
36|NMHC Tinian Field Representative S 75,032 | $ 59,488 | 6,441 |5 65,929
37|NMHC Assistant Tinian Field Representative S 40,326 | $ 33,966 | $ 19,365 | $ 53,331
38|NMHC Planning Administrative Assistant S 44529 | § 25,542 | S 13,934 | S 39,477
39|NMHC Accountant | S 56,718 | $ 35,672 | $ 15,057 | $ 50,729
40|NMHC Board Secretary S 38,107 | $ 40,000 | § 15537 | $ 55,537
41|NMHC AMD Property Manager S 92,514 | $ 68,702 | S 18,413 | S 87,116
42|CDBG DR |CDBG DR Administrative Specialist S 36,954 | S 33275 | § 8564 | S 41,839
43|CDBG-DR |CDBG-DR Administrative Specialist S 36,954 | § 36,300 | S 4,025 | S 40,325
44|CDBG-DR  |CDBG-DR Administrative Manager S 70,777 | § 72,600 | S 7,680 | S 80,280
45|CDBG-DR  |CDBG-DR Administrative Specialist ) 36,954 | S 33,000 | § 8534 | S 41,534
46|CDBG-DR |CDBG-DR Compliance Specialist S 36,954 | $ 33,000 | $ 8,534 |5 41,534
47|CDBG-DR |CDBG-DR Compliance Specialist S 36,954 | 34,650 | $§ 3,842 | S 38,492
48|CDBG-DR |CDBG-DR Compliance Specialist S 36,954 | § 34,650 | § 3,842 | § 38,492
19|CDBG-DR |CDBG-DR Compliance Supervisor S 59617 | & 55,000 | S 6017 | S 61,017
50|CDBG-DR |CDBG-DR Compliance Specialist- ROP S 36,954 | § 33,000 | $ 3659 | S 36,659
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FY 2022 FY 2023 FY 2023

Branch Job Title Budget Total Salary Total Benefits | Budget Total
51|CDBG-DR |CDBG-DR Compliance Specialist S 36,954 | S 33,000 | S 13,652 | S 46,652
52(CDBG-DR |CDBG-DR Compliance Specialist S 36,954 | $ 33,000 | $ 3,659 | § 36,659 |
53|CDBG-DR |CDBG-DR Senior Accountant S 53,948 | § 54,450 | S 5,965 | $ 60,415
54|CDBG-DR |CDBG-DR Accountant S 36,954 | $ 33,000 | $ 13,652 | $ 46,652
55|CDBG-DR |CDBG-DR Accountant S 36,954 | $ 33,000 S 13,652 | S 46,652
56|CDBG-DR |CDBG-DR Accountant S 36,954 | S 33,000 | S 13,652 | S 46,652
57|CDBG-DR |CDBG-DR Loan Specialist S 36,954 | § 33,275 | § 3,690 | $ 36,965
58/CDBG-DR |CDBG-DR Housing Administrator S 70,777 | S 72,600 | S 12,554 | S 85,154
59/CDBG-DR |CDBG-DR Housing Specialist S 36,954 | $ 33,000 | $ 8,534 | S 41,534
60|CDBG-DR |CDBG-DR Housing Supervisor S 53,948 | § 49,500 | S 5,489 | S 54,989
61|CDBG-DR |CDBG-DR Loan Specialist S 36,954 | § 33,000 | S 3,659 | S 36,659
62|CDBG-DR |CDBG-DR Loan Specialist S 36,954 | $ 33,275 | S 13,682 | S 46,957
63|CDBG-DR |CDBG-DR Loan Specialist $ 36,954 | $ 33,275 | $ 3,690 | $ 36,965
64|CDBG-DR |CDBG-DR Loan Specialist S 36,954 | $ 33,000 | $ 3,659 | $ 36,659
65|CDBG-DR |CDBG-DR Loan Specialist- ROP S 36,954 | $ 33,000 | $ 3,659 | S 36,659
66|CDBG-DR |CDBG-DR Loan Specialist- TIQ S 36,954 | $ 33,000 | S 3,659 | S 36,659
67|CDBG-DR |CDBG-DR Loan Supervisor S 53,948 | $ 49,500 | $ 5,489 | $ 54,989
68/CDBG-DR |CDBG-DR Loan Supervisor S 53,948 | $§ 49,500 | S 21,087 | S 70,587
69|CDBG-DR |CDBG-DR Planning & Support Manager S 81,942 | $ 77,000 | $ 18,088 | S 95,088
70|CDBG-DR |CDBG-DR Procurement Officer S 53,948 | S 49,500 | S 21,087 | S 70,587
71|CDBG-DR  |CDBG-DR Project Supervisor $  53948|% 54450 |$ 10839 (% 65,289
72|CDBG-DR |CDBG-DR Construction Inspector S 36,954 | $ 33,000 | $ 13,652 | S 46,652
/3|CDBG-DR  [CLBG-DR Constructlon Inspector S 36,954 | S 33,000 | S 3,659 | 5 36,659
74|CDBG-DR |CDBG-DR Construction Inspector S 36,954 | $ 33,000 | $ 3,659 | S 36,659
75|CDBG-DR  |CDBG-DR Construction Inspector-ROP S 36,954 | $ 33,000 | $ 13,652 | $ 46,652
76|CDBG-DR  |CDBG-DR Prnject Manager S 70777 | S 66,000 | $ 7,056 | § 73,056
77|CDBG-DR |CDBG-DR Construction Inspector- TIQ S 36,954 | $ 33,000 | $ 3,659 | S 36,659
78/CDBG-DR  |CDBG-DR Construction Inspector ) 36,954 | S 33,000 | § 8534 |5 41,534
79|CDBG-DR |CDBG-DR Planning & Program Finance Manager S 70,777 | S 60,000 | S 17,591 | S 77,591
80|CDBG-DR |CDBG-DR Housing Specialist S 36,954 | S 30,000 | $§ 14,428 | S 44,428
81|CDBG-DR |[CDBG-DR Housing Specialist S 36,954 | $ 30,000 | § 14,428 | § 44,428
82|CDBG-DR |CDBG-DR Loan Specialist S 36,954 | S 30,000 | $ 14,428 | $ 44,428
83|CDBG-DR |CDBG-DR Project Supervisor S 53,948 | § 45,000 | S 16,092 | $ 61,092
84|CDBG-DR |CDBG-DR Compliance Manager S 70,777 | $ 60,000 | S 17,591 | $ 77,591
85|CDBG-DR |CDBG-DR Internal Auditor S 70,777 | $ 65,000 | $ 18,064 | $ 83,064
86|CDBG-DR |CDBG-DR Receptionist S 31,290 | $ 25,000 | $ 13,874 | § 38,874
87|CDBG-DR |CDBG-DR Projects Administrative Specialist S - S 30,000 | $ 14,428 | S 44,428
88|CDBG-DR |[CDBG-DR Senior Accounlant 5 53,948 | 5 45,000 | S 16,002 | S 61,092
89(CDBG DR [DR Attorney S 81,942 | S 70,000 | § 18,536 | S 88,536
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FY 2022 FY 2023 FY 2023
Branch Job Title Budget Total Salary Total Benefits | Budget Total
90|CDBG-DR |Staff Engineer S 81,942 | S 100,000 | $ 21371 | $ 121,371
91|CDBG-DR  |Staff Engineer ) 81,942 | $ 100,000 | $ 21371 | S 121,371
92|CDBG-DR |CDBG-DR Construction Inspector-ROP $ - |s 30,000 | $ 14,428 | $ 44,428
93|CDBG-DR |CDBG-DR Construction Inspector S - S 30,000 | $ 14,428 | $ 44,428
94|CDBG-DR |CDBG-DR Construction Inspector S - S 30,000 | $ 14,428 | S 44,428
95|CDBG-DR |CDBG-DR Construction Inspector $ $ 30,000 | $ 14,428 | $ 44,428
96(CDBG DR |CDBG DR Construction Inspector S - S 30,000 | & 14,428 | $ 44,428
97(CDBG-DR |CDBG-DR Construction Inspector S - S 30,000 | $ 14,428 | $§ 44,428
98|CDBG-DR |CDBG-DR Construction Inspector S - $ 30,000 | § 14,428 | § 44,428
92(CDBG-DR |CDBG-DR Construction Inspector-TIN S - $ 30,000 | $ 14,428 | § 44,428
99(CDBG-DR |CDBG-DR Compliance Specialist S = $ 30,000 | § 14,428 | $ 44,428
100|{CDBG-DR |CDBG-DR Compliance Specialist $ - |s 30,000 | $ 14,428 | $ 44,428
101|CDBG-DR |CDBG-DR Compliance Specialist S - S 30,000 | $ 14,428 | 44,428

102|CDBG-DR |CDBG-DR Network Administrator S 50,000 | $ - S = $ -

Submitted by: Jeffrey Q. Deleon Guerrero, CPA Chiel Financial Officer
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Total $ 4,980,029 S 4,646,395
FY 2023 Breakdown Amount % of Total
Gross Salaries/Wages S 4,646,395 78%
Employer FICA Social Security S 288,077 5%
Employer FICA Medicare S 67,373 1%
|Retirement Benefits S 83,635 1%
Personnel Benefits S 810,254 14%

Life Insurance Benefits S 65,960 1%
Total Salaries & Benefits $ 5,961,694 100%

$ 1,315,298

$ 5,961,694
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Office of the Public Auditor 7. o 0157

Saipan, MF 9695C

Commonwea th of the Northermn Mariana Islands E-mail Acdress
Website: http:r/opacnmi.com mail@opacnri.com
1236 Yap Drive, Cagitol Hill, Saipan, MP 9695C Phcne: (670) 322-6481

Fcx: (670) 322-781Z

March 04, 2022

Nadia B. Pua

Acting Special Assistant for Management and Budget
Office of the Governor

Caller Box 10C07

Saipan, MP 96250

Dear Acting Sozcial Assistant Pua:

Enclosed is the Office of the Public Auditor’s {OPA) budget submission for Fiscel Yea- 2023 to

be included in the Governor’s budget submission for informational purposes as equired by 1
CMC § 7833.

OPA’s duties and responsibilities include but are not limited to: (1) conducting audits of
Commonwealth agencies, activities, contracts and grants; (2) preventing and detecting fraud,
waste and abuse of public funds; (3) enforcement of the Government Ethics Code Act; and {4)
enforcement of the campaign finance disclosure provisions of the Northern Mariana Islands
Election Law.

During the past few fiscal years, OPA has operated under the central government’s austeritv
measures and has reduced operational cost at all levels to aide witl: the financial burders of our
local government. OPA will continue to evaluatz its resource needs to ensure that OPA is able to
execute on its mandate efficiently and effectively.

OPA’s 2023 susmission reflects a total budget of $2.1 million for FY 2023, a decrease of
$415,731 from Y 2022 approved budget of $2.5 million. OPA continues to evaluate its
operational costs to optimize its available resources year over year. While OPA reduced i's
operational costs, the significant decrease resulted from the transition of the CNMI Single Audit
fees to the CNMI central government. Also, further evaluation of the headcount for FY 2023
allowed OPA ~c eliminate a few vacant positions to focus on growing and developing the current
team and implementing its audit and investigations management system. OPA hopes to realize
efficiencies working in a digital work environment. The reductions are cffset by increases iz
professional development training as well as recurring software license and maintenance o the
audit and investigations systems.

Enclosed are taz following budget documents:

1. Operating Expenditure Worksheet
2. Personnel Service Worksheet

FY 2023, VOLUME lIl, 91

7« S WL

A eSS PR T A e - B SR A S RS B ey

I P P,



Mrs. Nadia B. Pua March 4, 2022
Pzge 2

OPA’s revenue calculation includes the anticipated budget for the General Fund and autonomous
agencies’ operating budget consistent with prior fiscal years.

If you have any questions or comments regarding OPA’s submission, please let me know. Thank
you.

Sincerely,

Kina B. Peter, CPA
Public Auditor

Enclasures (2)

cc: Honorable Jude U. Hofschneider, President of the Senate
Honorable Edmund S. Villagomez, Speaker of the House of Representatives
Honorable Angel Demapan, Mnority Leader for the House of Representatives
David Atalig, Secretary of Finance
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Description: OPA’s duties and responsibilities include but are not limited -o: {1) conducting audits of Commonwealth agencies, activities,
contracts and grants; (2) preventing and detecting fraud, waste and abuse of public funds; (3) handling appeals of decisions made by the
Director of Procurement and Supply in connection with any protest in the solicitation and award of a contract; (4) enforcement of the
Government Ethics Code Act; and {5) enforcement ¢ the campaign finance disclosure provisions of the Northern Mariana Islands

Election Law.
FY 2022 | Department's | Governor's Change
Class Object Acual Actual Budget FY 2023 FY 2023 From 2022
Code Classification 2020 2021 PL 22-08 | Budget Request Proposal (+/-)
Revenue:
General Fund Allocation $719,165
Anticipated 1% Collection from Autonomous Agenzies $2,141,112
Total $2,860,278
Total Division Revenues & Subsidies - $551,272  $659,537 S0
a. PERSONNEL
61090 WAGES / SALARIES-CSC
61100 WAGES / SALARIES-UNG 815,059 $759.478 $1,315,258 $1,056,000
61110 OVERTIME COMPENSATION $3,049 $888 $15,000 $2,500
b. FRINGE BENEFITS
61180 PERSONNEL INSURANCE $7,155 $6.208 $13,368 $19,008
61190 RETIREMENT CONTRIBUTIONS o] S0 $0 $0
61195 401K DC RET. EMPLR. CONTR. $12,492 $6,775 $33,610 $42,240
61196 FICA @ 6.20% $50,761 $48.221 $81,546 $65,472
61200  SUBSISTANCE $0 $0 $0 )
61210 HEALTH INSURANCE PREMIUM $129,183 $132,300 $137,193 $194,738
61220 MEDICARE CONTRIBUTION $11,872 $11,278 $19,071 $15,312
61230 LUMP SUM PAYMENT OF A/L S0 $17.395 $27,000 $75,000
61240 WORKMEN'S COMPENSATION S0 S0 ] S0
61260 HOLIDAY PAY $619 ] $300 $1,500
61299 PERSONNEL APPROPRIATIONS S0 ]
TOTAL PERSONNEL $1,030,190 $982,542 $1,642,346 $1,471,770 $0 -$1,642,346
NUMBER OF POSITIONS 16 20 25 19 0 =25
d. TRAVEL
62500 TRAVEL $490 $600 $12,180 $8,710
62500.10 TRANSPORTATION S0 ] $7,005 $12,600
62500.20 PER DIEM SO S0 $16,875 $23,200
62500.30 SUBSISTENCE $0 S0 $0 S0
62500.40 REGISTRATION $0 S0 S0 $0
TOTAL TRAVEL $490 $600 $36,060 $44,510 $0 S0
e. EQUIPMENT
63120 EQUIPMENT UNDER $5000 $3,213 $1,039 $5,000 $10,000
64540 MACHINERY, TOOLS & EQUIPMENT S0 ] ] S0
64550 COMPUTER SYSTEM & EQUIPMENT SO S0 $40,000 $7,000
64560  OFFICE EQUIPMENT ] ] $15,000 S0
64570  OFFICE FURNITURE & FIXTURES $1,399 $11.432 $10,000 $50,000
64580  VEHICLES - PUB. SVC. & ADMIN. SO S0 SO S0
TOTAL EQUIPMENT $4,612 812,471 $70,000 $67,000 $0 $0
f. SUPPLIES
63010 BOOKS & LIBRARY MATERIALS SO $0 $1,000 S0
63020 FOOD ITEMS S0 ] $0 S0
63030 FUEL & LUBRICATIONS $4,193 $3.499 $10,000 $10,000
63040  SUPPLIES - OFFICE $555 $762 $5,000 $5,000
63050  SUPPLIES - OPERATIONS $5,730 $6.060 $12,900 $31,000
TOTAL SUPPLIES $10,478 510,321 $28,900 $46,000 $0 $0
g. CONTRACTUAL
62060 PROFESSIONAL SERVICES $297,974 $157,795  $530,000 $150,000
62080  ADVERTISING $218 $3,143 $3,000 $3,500
62090 RECRUITMENT/REPATRIATION ] ] $7,000 S0
62250 COMMUNICATIONS $10,198 $9.213 $19,100 $28,500
62260 DUES AND SUBSCRIPTIONS $34,866 §22.242 $30,750 $31,300
62300 PRINTING & PHOTOCOPYING -$10 $316 $1,000 $1,500
62420 RENTAL-VEHICLES $12,100 $13.200 $2,000 $8,000
62440 RENTAL- OFFICE -$1,250 o] S0 o]
62460 RENTAL-OFFICE EQUIPMENT S0 $1.395 S0 S0
62470 RENTAL-HEAVY EQUIPMENT S0 S0 S0 S0
62480 RENTAL- OTHERS $3,376 $9.574 $5,000 $6,000
62660 REPAIRS & MAINTENANCE $5,464 $17.461 $48,500 $19,500
62680 FREIGHT & HANDLING S0 ] $100 $100
62690 PERSONNEL TRAINING COSTS $993 $15.453 $20,000 $113,945
62750 CLEANING SERVICES $15,511 $14.290 $18,200 $16,800
TOTAL CONTRACTUAL $379,440 $264,083 $684,650 $379,145 $S0 S0
h. CONSTRUCTION
64050 BUILDINGS & IMPROVEMENTS S0 SO 1] $100,000
64280 ARCHITECTUAL & ENGINEERING o] SO S0 ]
64290 PROJECT INSPECTION S0 ] SO ]
64320 CONSTRUCTION S0 $0 S0 S0
64340 CONTINGENCIES S0 S0 S0 S0
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64420 DEMOLITION & REMOVAL ] S0 S0 S0
64520 IMPROVEMENTS ] S0 $100,000 S0
TOTAL CONTRUCTION $0 $0  $100,000 $100,000 $0 $0

i. OTHER

62050  OFFICIAL REPRESENTATION S0 ] $0 $0

62290  LICENSES & FEES $437 $6,769 $850 $38,650

62670 ALL OTHERS BUDGET ONLY S0 S0 ] ]

62700 STORAGE & HANDLING S0 ] $100 $100

62710  UTIUTIES-POWER $11,653 $15,665 $20,000 20,000

62720  UTIUTIES-WATER $61 S0 $5,000 $5,000

62730  UTILUTIES-SEWER $33 S0 $5,000 $5,000

62810  MISC Adjustments S0 S0 SO $0

64250 ADMIN & LEGAL EXPENSE S0 SO SO S0

65400 SCHO_ARSHIPS AND GRANTS S0 S0 ]

65600 CONTRIBUTIONS AND DONATIONS ] ] SO S0

65800 TRANS-ERS OUT-GOV'T AGENCY S0 ] S0 S0

TOTAL OTHERS $12,184 $22,434 $30,950 $68,750 S0 $0

J. Total ("ALL OTHERS" ) (d-i) $407,204 5309,909 $950,560 $705,405 $0 -$950,560
TOTALS Personnel and All Others $1,437,394 $1,292,451 $2,592,906 $2,177,175 30 -$2,592,906

62070 PUBLIC AUDITOR 1% FEE S0
Total Division Expanditure Request 151,437,394 51,292,451 52,592,906 $2,177,175 30 -52,592,906
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BU 1505

Actual
Grada Life Insurance | Medicare FICA Retirement Plan Base Salary+ Grade Base FICA Retirement Plan Hase Salary+
Employee Number | Position Description Incumbent Class | Stop | Base Salary l 1.80% 1.45% 6.20% DC: 4% Fringe Benefits class—[ Step Salary 6.20% DC: 4% Fringe Benefits
1027770 Publlc Auditor Peter, Kina B. APT Ung 100,000 $1,800 $1,450 $6,200 105,450 APT Ung 100,000 $6,200 $4,000 113,450
445869 | Adminlistrative Offlce Manager Camacho, Michelle ESC Ung 48,000 $864 696 2,976 52,536 ESC Ung 48,000 $2,976 $1,920 54,456
554900 Administrative Assistant |l Franclsco, Christine ESC Ung 32,000 $576 464 1,984 35,024 ESC Ung 32,000 $1,984 $1,280 36,304
1150618 Audit Manager Deleon Guerrero, Dora I ESC Ung 85,000 $1,530 1,233 5,270 $3,400 96,433| ESC Ung 90,000 $5,580 $3,600 102,105
442972 Audit Supervisor BorJa, Joaquin ESC Ung 62,700 $1,129 908 3,887 $2,508 71,133 ESC Ung 65,000 $4,030 $2,600 73,743
103086 Audlt Senlor il Atallg-Fejeran, Wilma ESC Ung 59,000 $1,062 856 3,658 64,576| ESC Ung 62,000 $3,844 $2,480 70,339
768767 Audlt Senlor | Muna, Jolene ESC Ung 51,000 $918 740 3,162 55,820| ESC Ung 55,000 $3,410 $2,200 62,398
909401 Auditor Il Dlaz, Joshua ESC Ung 45,000 $810 653 2,790 $1,800 51,053| ESC Ung 48,000 $2,976 $1,920 54,456
909627 Auditor Il Demapan, Miguel ESC Ung 44,000 8792 638 2,728 48,158 ESC Ung 47,000 $2,514 $1,880 53322
1063193 Audltor Igado, Jane G. ESC Ung 35,000 $630 508 2,170 $1,400 39,708| ESC Ung 42,000 $2,604 $1,680 47,649
1104504 ‘Auditor Macduff, Trinl ESC Ung 41,000 $738 595 2,542 $1,640 46,515| ESC Ung 42,000 $2,604 $1,680 47,649
834778 |Auditor Villagomez, Manuel C, ESC Ung 39,000 $702 566 2,418 $1,560 44,246| ESC Ung 42,000 $2,604 $1,680 47,649
101399 Invastigations Manager Cabrera, Edward ESC Ung 62,000 $1,116 899 3,844 $2,480 70,339| ESC Ung 70,000 $4,340 $2,800 79,415
715777 Investigator I} Cruz, Josue ESC Ung 41,140 $741 597 2,551 45,028 ESC Ung 43,000 $2,666 $1,720 48,784
253448 Investigator Quitugua, Lianna P, ESC Ung 38,000 5684 551 2,356 $1,520 43,111 ESC Ung 40,000 $2,480 $1,600 45,380
680100 Investigator Cepeda, JB Koshiro ESC Ung 40,000 $720 580 2,480 $1,600 45,380 ESC Ung 42,000 $2,604 $1,680 47,649
213453 | Investigator Tudela, Nlkonia G. ESC Ung 40,000 $720 580 2,480 $1,600 45,380 ESC Ung 43,000 $2,666 $1,720 48784
793028 Legal Counsel Kost, Ashley ESC Ung 87,241 $1,570 1,265 5,409 $3,490 98,975| ESC Ung 90,000 $5,580 $3,600 102,105
Varant Pasitinns
|nvestigator V OPEN ESC Ung ESC Ung 55,000 $3,410 $2,200 62,398
Naw Positions
Total PERSONNEL & NOPs 1,062,861 18 $1,135,635
Comments:
¥ |ndleates an activa retiree {Datinad Denetlt Mamber}
WAGES & OTHERS:
61090 Civil Sarvica 0 0.00 o 0.00
61100 Excepted Service 19 950,081 19 1,056,000
§1180 Life Irsurance 1.80% 17,001 17,101 19,008
61220 Medicara1.45% 13,776 13,776 15,312
61196 FICA 6.20% 58,905 58,905 §5472
61190 Retlrement Plan DC: 4% 22998 22,998 42,240
61110 Overtime 0 2500 2,500
61291 Lump sum [} 75,000
Differertials 0
=Te—raviiee ) DAL { IR Ie= I F) XN Y5
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

COMMONWEALTH CASINO COMMISSION

Fiscal Year 2023

BUDGET APPROPRIATIONS REQUEST

Edward C. DeLeon Guerrero
Chairman

Commonwealth Casino Commission
P.O. Box 500237

Saipan, MP 96950

February 2022

FY 2023, VOLUME lIl, 97



COMMONWEALTH CASINO COMMISSION
Commonwealth of the Northern Mariana Islands
P.O. Box 500237 Saipan, MP 96950
Telephone: +1 (670) 233-1857/58
Facsimile: +1 (670) 233-1856
E-mail: info@cnmicasinocommission.com

Edward C. Deleon Guerrero, Chairman
Rafael 8. Demapan, Vice Chairman
Ramon M. Dela Cruz, Secretary
Mariano Taitano, Treasurer

February 25, 2022

The Hon. Ralph DLG. Torres

Governor, Office of the Governor

Juan A. Sablan Memorial Bldg. Capitol Hill
Saipan, MP 96950

and

Ms. Nadia B. Pua

Acting Special Assistant for Management & Budget
Office of Management & Budget

Juan A. Sablan Memorial Bldg. Capitol Hill

Saipan, MP 96950

Re: Commission FY2023 Budget Appropriations Request

Dear Governor Torres and Ms. Pua:
Greetings from the Commonwealth Casino Commission ("Commission")!

On behalf of the Commission, we are submitting our Fiscal Year 2023 Budget Appropriations Request
pursuant to the Office of Management & Budget's January 31, 2022 budget call. We are respectfully
requesting for a total of $4,278,881 to be used for personnel, operations, and other related costs to
enable the Commission to implement its casino statutory and regulatory mandates. Of this amount,
we are requesting for $1,108,831 from our local funding source for wages and salaries, board
compensation and other operational costs.

The last two years have been very challenging for the Commission beginning with the exclusive
casino licensee’s failure to pay its 2020 & 2021 casino regulatory fees which were due on October 1,
2020, and October 1, 2021, respectively. On August 8, 2021, the Commission was forced to
terminate the employment contracts of over sixty percent of its workforce in order to extend the life of
the Commission with the limited funding in its possession. We have been very prudent in our
expenditures. There is uncertainty whether the licensee, Imperial Pacific International (CNMI), LLC.
(IPI) will be able to pay the overdue regulatory fees and the penalties assessed as result of
Commission Order 2021-002. It is for these reasons, that the Commission respectfully requests your

assistance and approval in appropriating at least $1,108,831 from the local funds to keep the
Commission afloat for at least a year.
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We are aware that there is a public sentiment to shut down the Commission since there is no gaming
activity. However, it's important to note that the Commission’s existence is necessary as long as
there’s still a valid casino license. Although the casino gaming operations remain closed, it is
imperative that the Commission continues to enforce our gaming laws and regulations that include,
but not limited to working with AG’s office for all litigation matters at the CNMI Superior Court,
monitoring the ongoing receivership cases involving IPI to safeguard against all illegal movement or
usage of gaming assets in this jurisdiction, working in conjunction with DPW for all IPI’s construction
and building safety matters, working in conjunction with US and CNMI Labor for all IPI's labor matters,
tracking the legitimacy and accuracy of tax and other financial reporting matters to the relevant
authorities, monitoring various stocks sales transactions occurring at HK Stock Exchange, serving the
foreign and domestic audiences that include potential investors a formal communications window for
all casino related inquiries, business opportunity consultations, complaints, and whistle blower claims
for all concerned citizens and entities, etc.

It is our continuing belief that the casino gaming industry has a significant role in helping improve and
diversify our local economy. At present, the Commission is the only CNMI government entity that has
the statutory authority to revoke the current exclusive casino license granted to IPI. Furthermore, the
Commission is also the entity authorized by law to issue a new casino license should the existing one
be revoked. Thus, it is essential to make sure that the Commission is funded and remains in
existence.

At this present time, the Commission is involved in the ongoing litigation with the Casino Licensee
over its violations of the Casino License Agreement and our gaming laws and regulations. The
Commission is awaiting the CNMI Superior Court to issue a hearing date on the matter which
stemmed from IPI's appeal of Commission Order 2021-002. If the Commission prevails, the exclusive
casino license will be suspended, and the licensee will be faced with over six million dollars in
penalties. Simultaneously, the Executive Director has filed five new enforcement actions against the
licensee and the remedy being sought is the revocation of the exclusive casino license. The
administrative hearing on this matter has been tentatively set for the last week of March 2022.

P.L. 21-38 clearly defines and further clarifies the roles and responsibilities of the Commission and
its regulatory authority by acknowledging its status as a fully autonomous agency to be armed with
law enforcement capabilities. The law also amends P.L. 18-56 and P.L. 19-24, delegating to the
Commission the authority to establish and maintain both the CCCRF Fund and the Commonwealth
Casino Commission Appropriations Fund (“CCCA Fund”), which are both separate from the general
fund. We can honestly say that P.L. 21-38 came at a very ill-fitted time simply because we do not
have the financial resources to implement our autonomy. We are currently engaged in a
Memorandum of Agreement with the Secretary of Finance regarding the temporary continuation of
services related to payroll, operational expenses and procurement matters until such time the
Commission can establish and maintain its own bank accounts pursuant to the law.

The CCCRF Fund, as established, shall contain, among other fees, the $3.15 million annual regulatory
fee and other fees, fines, sanctions, and penalties of any kind established by and charged by the
Commission. Pursuant to the said law, the CCCA Fund shall contain monies appropriated to the
Commission by law while all fines, fees, sanctions, penalties, and other monies are transferred to the
CCCRF Fund. Due to IPI's closure since March 2020, the Commission’s revenue through these
sources is scarce. We have been operating on funding from our 2019 regulatory fees which is quickly
depleting. The Commission relies heavily on the annual regulatory fees paid by the exclusive
licensee, but they have failed to remit their dues for Fiscal Year 2020 and 2021.
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This budget submission, therefore, represents the CCCRF Fund and the CCCA Fund and is being
submitted to the Executive and Legislative Branches of our Commonwealth government pursuant to
the mandates of P.L. 21-38. The Commission’s budget is based on the $3,150,000 CCCRF Funds
plus the $20,050 from the other Regulatory Fees already collected (both funding sources are included
in Account Number 7079A (see page “C”") and $1,108,831 request from local appropriations.

This budget submission is a product of considerable deliberations by the Commission and aims to
enable the Commission to accomplish its duties and responsibilities effectively and efficiently as
mandated by P.L. 18-56, P.L. 19-24, P.L. 21-38, the Casino License Agreement, Minimum Internal
Control Standards, and the Casino Regulations. It is the Commission’s wish to resolve all
administrative matters and other litigations with IPI. As far as what will happen next will depend on
the five enforcement actions before the Commission seeking revocation of the exclusive casino
license. Should this occur, the Commission plans to issue a Request for Proposal (RFP) to seek
interested operators. However, this requires more thought and deliberation and is quite premature
at this time. We are also cognizant of the legislature’s power to allow for additional casino licenses
or to abolish the casino industry in its entirety. Although there are uncertainties on what the next
courses of action should be, we can all agree that the Commission must remain in existence
throughout the process.

There have been proposals in the legislature for the implementation of internet gaming. The
Commission would require significant resources to regulate sports betting, pari-mutuel betting, online
gambling, and other wagering which relies on events occurring within or without the casinos regulated
by the Commission. This requires the promulgation of new regulations, policies, and procedures to
regulate these new industries effectively and efficiently, should the legislative body decide its
implementation. The Commission will have to almost start anew by hiring additional employees and
providing the proper training in these areas.

As such, the Commission is hereby requesting for a total of Fifty-One (61) FTEs, the same number
of FTEs as in previous appropriations to diligently license, regulate, and enforce current gaming
statutes. There are currently eleven (11) active employees who are sharing duties and responsibilities
while the Commission is going through these financial challenges.

The casino industry has brought the CNMI a great opportunity to generate new sources of revenue that
enabled us to alleviate some of the CNMI's financial obligations. The Casino Licensee has spent over
$1 billion dollars in the purchase of goods and services from variousvendors and over $105.5 million
dollars in payments for the exclusive license fees and casino regulatory fees to date. However, it is
apparent that this license holder has had its own share of financial challenges and has not been able
to get out of the rut. This global pandemic has lingered over us for almost two years now and has
taken a toll in our economy including the once heavily relied on tourism industry. It may seem that
the casino industry has failed but, it is only the beginning and all these forces of nature have
negatively impacted the current operator's ability to flourish in addition to other factors brought upon

by their own doing. It is no mystery that casino gaming and related entertainment is a significant
enhancement to our tourism industry.

Itis in this spirit that the Commission reaches out to you and respectfully requests for your assistance
in providing us the necessary fiscal resources as outlined in the attached budget request. As noted,
we are asking for $1,108,831 from our local funding source to assist the Commission with its
personnel, board compensation and other operational expenses for at least a year. As required, we
are requesting legislative appropriations for the remaining amount of $3,170,050 which is earmarked
for the Commission per Title 4, § 2309 of the Commonwealth Code.

Please note that if granted, the local appropriations being requested will only be used as a
last resort. We are still hopeful that the licensee will pay its overdue fees and penalties and if
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it does, we will not need to tap into the funding from the local appropriations. If it is completely
impossible to be considered under the local appropriations, we plead that we be considered
under an alternative source of funding.

Your continued assistance, approval, and understanding is greatly appreciated. Should you have any
questions or concerns please feel free to contact the Commission at your earliest convenience. In
the meantime, the Commission looks forward to your favorable action on our budget request.

Thank you.

Sincerely,

Andfew Yeom
Acting Chairman Executive Director
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OPERATING EXPENDITURE WORKSHEET

Dept: Commonwealth Casino Commission
Activity:
Bus. Unit: 1545 & 7079A
FY2023 FY2023 Casino FY2023
Class . . . Budget Regulatory Fee Fund TOTAL
Code Object Classification Request | P.L. 19-24 (CCCRF Fund)| BUDGET
(Local: 1545) Acct. No. 7079A REQUEST
61100 Wages/Salaries - Ungraded 441,800 1,792,800 2,234,600
61110 Overtime Compensation (Including Holiday Pay) 25,000 25,000
61180 Personnel Life Insurance (GHLI) 2,694 24,823 27,517
61195 401K DC Retirement Employer Contribution (4%) 5,472 59,512 64,984
61196 Social Security (FICA: 6.2%) 27,391 112,704 140,095
61210 Health Insurance (Employer Contribution) 97,004 277,369 374,373
61220 Medicare Contribution (1.45%) 6,406 26,361 32,767
Total Personnel Costs|  580,767| 2,318,569 2,899,336
Number of FTE Requested 51 51
62060 Professional Services 30,000 30,000
62080 Advertising 1,800 3,000 4,800
62100 Board & Other Compensation 325,000 325,000 650,000
62250 Communications 14,400 23,000 37,400
62260 Dues and Subscriptions 3,000 3,000
62280 Insurance 5,000 5,000
62300 Printing and Photocopying 3,000 2,500 5,500
62440 Rental - Office 120,000 120,000 240,000
62500  Travel 12,000 75,000 87,000
62660 Repairs & Maintenance 8,760 12,500 21,260
62670  All Others 1,000 1,000
62690 Personnel Training Costs 55,481 55,481
62710 Utilities - Power 24,000 27,000 51,000
63010 Books and Library Materials 1,000 1,000
63020 Food Items 960 3,000 3,960
63030 Fuel and Lubricant (POL) 1,440 3,950 5,390
63040 Supplies - Office 3,000 9,000 12,000
63050 Supplies - Operations 6,720 12,000 18,720
63120 Equipment under $5,000 6,000 6,000
64540 Machinery, Tools, and Equipment 39,000 39,000
64550 Computer Systems & Equipment 6,984 90,050 97,034
64560 Office Equipment 5,000 5,000
Total All Others 528,064 851,481 1,379,545
Total Personnel 580,767 2,318,569 2,899,336
GRAND TOTAL PERSONNEL & ALL OTHERS [ 1,108,831] 3,170,050| 4,278,881|
62070 Public Auditor (1%) 11,088 31,701 42,789
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OPERATING EXPENDITURE WORKSHEET

Dept: Commonwealth Casino Commission
Activity:
Bus. Unit: 1545
FY2022 FY2023
Class Object Classification Budget Appropriations Budget
Code P.L. 22-02 Request
(Local) (Local)
61100 |Wages/Salaries - Ungraded 441,800
61110 |[Overtime Compensation (Including Holiday Pay)
61180 |Personnel Life Insurance (GHLI) 2,694
61195 [401K DC Retirement Employer Contribution (4%) 5,472
61196 |Social Security (FICA: 6.2%) 27,391
61210 [Health Insurance (Employer Contribution) 97,004
61220 |Medicare Contribution (1.45%) 6,406
Total Personnel Costs 0 580,767
Number of FTE Requested
62060 |Professional Services
62080 |Advertising 1,800
62100 |Board & Other Compensation 325,000
62250 |Communications 14,400
62260 |Dues and Subscriptions
62280 |Insurance
62300 |Printing and Photocopying 3,000
62440 |Rental - Office 120,000
62500 |[Travel 12,000
62660 |[Repairs & Maintenance 8,760
62670 |All Others
62690 |Personnel Training Costs
62710 |Utilities - Power 24,000
63010 |Books and Library Materials
63020 |Food Items 960
63030 |Fuel and Lubricant (POL) 1,440
63040 |Supplies - Office 1 3,000
63050 |Supplies - Operations 6,720
63120 |Equipment under $5,000
64540 |Machinery, Tools, and Equipment
64550 |Computer Systems & Equipment 6,984
64560 |Office Equipment
Total All Others 528,064
Total Personnel 580,767
GRAND TOTAL PERSONNEL & ALL OTHERSl 1 1,108,831
62070 Public Auditor (1%) 0 11,088

-B -
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OPERATING EXPENDITURE WORKSHEET

Dept: Commonwealth Casino Commission

Activity: Commonwealth Casino Commission Regulatory Fee (CCCRF) Fund

Bus. Unit: 7Z079A

FY2023 Casino
Class . ‘g . CCCRF Fund

Object Classification
Code P.L. 19-24: $20,050

Acct. No. 7079A

FY2023 Casino
CCCRF Fund
P.L. 19-24: $3.15 Million
Acct. No. 7079A

TOTAL FY2023
CCCRF FUND
P.L. 19-24
Acct. No. 7079A

61100 Wages/Salaries - Ungraded 1,571,900 1,571,900
61110 Overtime Compensation (Including Holiday Pay) 25,000 25,000
61180 Personnel Life Insurance (GHLI) 23,476 23,476
61195 401K DC Retirement Employer Contribution (4%) 56,776 56,776
61196 Social Security (FICA: 6.2%) 99,008 99,008
61210 Health Insurance (Employer Contribution) 228,867 228,867
61220 Medicare Contribution (1.45%) 23,157 23,157
Total Personnel Costs| 0 2,028,184| 2,028,184|

Number of FTE Requested 51 51

62060 Professional Services 150,000 150,000
62080 Advertising 3,000 3,000
62100 Board & Other Compensation 162,500 162,500
62250 Communications 25,000 25,000
62260 Dues and Subscriptions 1,500 1,500
62280 Insurance 10,000 10,000
62300 Printing and Photocopying 4,000 4,000
62440 Rental - Office Rental 120,000 120,000
62500 Travel 175,000 175,000
62660 Repair & Maintenance 15,000 15,000
62670 All Others 1,000 1,000
62690 Personnel Training Costs 124,816 124,816
62710 Utilities - Power 30,000 30,000
63010 Books and Library Materials 1,000 1,000
63020 Food Items 4,000 4,000
63030 Fuel and Lubricant (POL) 5,000 5,000
63040 Supplies - Office 10,000 10,000
63050 Supplies - Operations 35,000 35,000
63120 Equipment under $5,000 15,000 15,000
64540 Machinery, Tools, and Equipment 130,000 130,000
64560 Computer Systems & Equipment 20,050 80,000 100,050
64570 Office Equipment 20,000 20,000
Total All Others| 20,050 1,121,816 1,141,866

GRAND TOTAL PERSONNEL & ALL OTHERS| 20,050 | 3,150,000 | 3,170,050 |
62070 Public Auditor (1%) 201 31,500 31,701
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COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

TOTAL
FTE JOB TITLE BAeE SALARY Toi@f:;ﬁg{{ ™1 contract
) OBLIGATION
EXECUTIVE (13)
1 |Executive Director (Andrew Yeom) 85,000 22,101 107,101
2 |Legal Counsel (Vacant) 75,000 14,841 89,841
3 |Executive Assistant to the Commission (Ruth Ann P. Sakisat) 50,000 14,637 64,637
4 |Executive Secretary (Elicia San Nicolas) 34,000 18,199 52,199
5 [Information Technology Manager (lan R. Morrell) 50,000 16,637 66,637
6 [NAS/CMS Administrator (Jerome H. Bermudes) 32,000 9,131 41,131
7 |Human Resource Officer (Vacant) 38,000 9,924 47,924
8 [Administrative/Procurement Officer (Vacant) 35,000 9,526 44,526
9 [Accountant (Catherine C. Licop-Mendoza) 35,000 8,952 43,952
10 [Communications Specialist (Vacant) 32,000 9,127 41,127
11 |Administrative Specialist (Kimberly C. Oxales) 26,000 1,989 27,989
12 [Custodian/Janitor (Edgardo D. Baconawa) 19,800 17,905 37,705
13 [Accounts Clerk (Vacant) 22,000 7,798 29,798
PERMIT & LICENSING DIVISION (8)
14 |Permit & Licensing Manager (Vacant) 50,000 11,519 61,519
15 |[Senior Inspector (Vacant) 34,000 9,393 43,393
16 [Inspector II: Supervisor License & Badging (Vacant) 32,000 9,127 41,127
17 [Inspector I (vacant) 30,000 8,861 38,861
18 |Inspector I: Supervisor Vendor Licensing (Vacant) 30,000 8,861 38,861
19 |Permit & Licensing Officer (Vvacant) 32,000 9,127 41,127
20 |Permit & Licensing Clerk (Vacant) 21,000 7,665 28,665
21 |Permit & Licensing Clerk (Vacant) 21,000 7,665 28,665
ENFORCEMENT & INVESTIGATIONS DIVISION (17)
22 |Enforcement & Investigations Manager (Thelma Mizer) 50,000 8,700 58,700
23 |Investigative Analyst (Vacant) 35,000 9,526 44,526
24 |Senior Special Agent (Vacant) 37,000 9,791 46,791
25 |Senior Special Agent (Vacant) 37,000 9,791 46,791
26 |Special Agent (Vacant) 35,000 9,526 44,526
27 |Special Agent (Vacant) 35,000 9,526 44,526
28 |Senior Enforcement Agent (Vacant) 35,000 9,526 44,526
29 |Senior Enforcement Agent (Vacant) 35,000 9,526 44 526
30 |Senior Enforcement Agent (Vacant) 35,000 9,526 44,526
31 [Enforcement Agent Il (Alvin B. Salas) 32,000 2,976 34,976
32 |Enforcement Agent Il (Vacant) 32,000 9,127 41,127
33 |Enforcement Agent Il (Vacant) 32,000 9,127 41,127
34 |Enforcement Agent Il (Vacant) 32,000 9,127 41,127
35 |Enforcement Agent Il (Vacant) 32,000 9,127 41,127
36 |Enforcement Agent | (Chavez C. Kaneshi) 28,000 17,740 45,740
37 |Enforcement Agent I (vacant) 28,000 8,595 36,595
38 |Enforcement Agent | (Vacant) 28,000 8,595 36,595

CCCRF ACCOUNT NO. 7079A
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COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

TOTAL
TOTAL BENEFITS
FTE JOB TITLE B A;\EN 'S‘l:fkRY (EMPLOYER'S CONTRACT
CONTRIBUTION) OBLlGAT|0N
AUDIT DIVISION (4)
39 |Audit Manager (Vacant) 50,000 11,519 61,519
40 |Senior Auditor (Vacant) 45,000 10,854 55,854
41 |Financial Auditor (Vacant) 42,000 10,456 52,456
42 |Financial Auditor (vacant) 42,000 10,456 52,456
COMPLIANCE DIVISION (6)
43 |Compliance Manager (Vacant) 50,000 11,519 61,519
44 |Technical Compliance Specialist (Vacant) 42,000 10,456 52,456
45 |Senior Compliance Agent (vacant) 42,000 10,456 52,456
46 |Compliance Agent (Vacant) 37,000 9,791 46,791
47 |Compliance Agent (Vacant) 37,000 9,791 46,791
48 |Compliance Officer (Vacant) 44,000 10,721 54,721
UNFUNDED POSITIONS (3)
49 [Supervisory Agent-in-Charge (Vacant)
50 [Financial Auditor (Vacant)
51 [Inspector | (Vacant)
Projected Overtime & Holiday Pay 25,000
FICA & Medicare on Projected Overtime & Holiday Pay 1,913
TOTAL BASE SALARY| 1,792,800
TOTAL PERSONNEL BENEFITS 525,769
TOTAL PERSONNEL COSTS 2,318,569
Amount per pay period 89,176
Amount per month 193,214
CCCRF ACCOUNT NO. 7079A D2
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COMMONWEALTH CASINO COMMISSION
FY2023 Personnel Budget Worksheet

TOTAL
TOTAL BENEFITS
FTE JOB TITLE B A;\EN 'S‘l:fkRY (EMPLOYER'S CONTRACT
CONTRIBUTION) OBL|G AT|0N
EXECUTIVE (8)
1 |Executive Director (Andrew Yeom) 85,000 22,101 107,101
2 |Executive Assistant to the Commission (Ruth Ann P. Sakisat) 50,000 14,637 64,637
3 |Executive Secretary (Elicia San Nicolas) 34,000 18,199 52,199
4 |Information Technology Manager (lan R. Morrell) 50,000 16,637 66,637
5 [NAS/CMS Administrator (Jerome H. Bermudes) 32,000 9,131 41,131
6 [Accountant (Catherine C. Licop-Mendoza) 35,000 8,952 43,952
7 |Administrative Specialist (Kimberly C. Oxales) 26,000 1,989 27,989
8 [Custodian/Janitor (Edgardo D. Baconawa) 19,800 17,905 37,705
ENFORCEMENT & INVESTIGATIONS DIVISION (3)
9 [Enforcement & Investigations Manager (Thelma Mizer) 50,000 8,700 58,700
10 |Enforcement Agent Il (Alvin B. Salas) 32,000 2,976 34,976
11 |Enforcement Agent | (Chavez C. Kaneshi) 28,000 17,740 45,740
TOTAL BASE SALARY| 441,800
TOTAL PERSONNEL BENEFITS 138,967
TOTAL PERSONNEL COSTS 580,767
Amount per pay period 22,337
Amount per month 48,397
BUSINESS UNIT:1545 (LOCAL) D3
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Commonwealth of the Northern Mariana Islands

COMMONWEALTH CASINO COMMISSION
BUDGET SUBMISSION: Fiscal Year 2023

A. BUDGET NARRATIVE

Overview

It’s been almost seven years since the inception of casino gaming on Saipan.
Throughout those years, three statutes were enacted, the latest one being Public
Law 21-38 which amended Public Law 18-56 and Public Law 19-24 respectively.
P.L. 21-38 clarified the powers of the Commonwealth Casino Commission
(“Commission”) and allowed for needed changes to the Commonwealth Code
given the unique regulatory oversight of the casino industry in the
Commonwealth.

The Casino License Agreement (“CLA”) between Imperial Pacific International
(CNMI), LLC (“IPI”) and the Commonwealth Lottery Commission (“Lottery
Commission”) was executed on August 12, 2014. IPl began its gaming operations
on February 24, 2015, after the Commonwealth Lottery Commission approved its
proposal to open a temporary live gaming training facility at the Duty-Free T-
Galleria facility in Garapan. It continued its live gaming operations at the
Imperial Pacific Resort (IPR) when it closed the T-Galleria facility. Although the
CLA has gone through numerous amendments, the intent of it remains and that
is to protect the best interest of the people of CNMI.

The Commission, as the sole regulatory body, continues its duties and
responsibilities as delegated in P.L. 21-38, 19-24 and P.L. 18-56. Its Casino
Regulations and Minimum Internal Control Standards (“MICS”) are still being
enforced despite the closure of the casino and the reduction in the Commission
workforce. Effective and efficient enforcement of these rules, regulations, and
standards require a tremendous amount of fiscal resources to hire the necessary
staffing and to provide the training and operational resources. P.L. 21-38
clarifies the roles and responsibilities of the Commission and its regulatory
authority by acknowledging its status as a fully autonomous agency to be armed
with law enforcement capabilities.

IPI, when it was in full operations, hired close to 4,000 employees for the gaming
and non-gaming operations of its integrated casino and resort at IPR. The
economy at the time showed major improvement. The casino industry’s
existence brought a ripple-effect in the business market on Saipan. CNMI enjoyed
significant monetary contributions from IPl by collecting the Annual Casino
License Fees, Annual Casino Regulatory Fees, Monthly BGRTs, and excise taxes
and fees each and every year that helped us enable to meet many Government
commitments including, but not limited to the required Retirement Funds. Aside

-1 -
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from the collections in taxes and fees, the ripple effect also reached our Real
estate market that witnesses the maximum growth in its values that have been
dry and stagnant for over a few decades. After all, this was certainly the breath
of fresh air that our dormant economy needed to revive itself.

However, times have changed! Having gone through the several major typhoons
and now the Covid-19 pandemic, all businesses including IPl have been greatly
impacted in the company’s ability to succeed as till this day, the casino remains
closed. These natural disasters exacerbated IPI’s poor financial health that was
already struggling due to incurring huge amount of uncollectable Accounts
Receivables, the sudden dissipation of VIP players’ market due to China’s
gambling crackdown that prohibits opening casinos or arranging for Chinese
nationals to gamble abroad, if found guilty, it can incur a fine and up to 10 years
in jail. Also, it is well documented that we are currently faced with travel
restrictions from China.

Whether it is the fault of their own doing and/or all of the uncontrollable
external factors that further exacerbated their casino business, IPI’s license is
currently suspended by the Commission for numerous major violations that are
generally tied to its financial insolvency.

With the outlook as bleak and barren for IPl to resume its casino operations in
the foreseeable future, it is currently against the clock before its exclusive
casino license may be revoked due to their continued non-compliance of the laws
and regulations primarily stemming from its financial insolvency.

The China’s cracking down on gambling certainly caused shifting of the market
segments from VIP player markets to mass and premium mass market segments.
The casinos, especially the western based casinos in Macau are faced with many
restrictions caused by China’s crack down on gambling and VIP markets, better
known as “Junkets Operations” that have been the bread and butter of Macau’s
exponential growth in Casino industry.

Therefore, CNMI being the nearest US paradise in this Asia Pacific region with
travel bubble program that have availed Asian countries such as Korea and
possibly Japan and Australia soon, there may be opportunities for the change-in-
direction minded casino investors to weigh their options here.

Before too long, perhaps CNMI will be able to have the Chinese visitors back with
the easing of the pandemic restrictions that are now beginning to be seen around
the world. This will boost the Mass and Premium mass market as the shift in
industry trend is prevalent in the Casino resort space.

Therefore, the Commission foresees the opportunities for the casino resort
industry to revive again with the shifting of the market segments that are more
suited for family oriented (mass and premium mass market) destination when
the new operator(s) seize(s) its/their opportunities here and proposals are to be
examined. The existing or any new gaming operator(s) cannot commence
its/their gaming operations without first receiving the appropriate Casino
License from the Commission. Also, it will be necessary for all casino employees,

-2 -
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key employees, casino gaming and non-gaming vendors, and casino junket
operators to be licensed and/or registered and will be subjected to substantial
background investigations including, among others, review of their criminal
history, association, and financial suitability.

It has become apparent that IPI may no longer be able to fulfill its investment
requirements of a minimum of $2 Billion and construct a minimum of 2,000 new
hotel rooms. Nor is it looking likely that they’ll be able to invest over $7 Billion
in their planned Integrated Casino Resort based on three (3) phases of
development. IPI relied heavily on VIP market and its associated junket
operations for its success but is now forced to face this new crack down law on
gambling in China where IPl is to establish a new business model for its consumers
if it wishes to continue its operations in CNMI as mentioned hereinabove.

Until IPI can resume its operations or the casino related law (i.e PL 18-56) is
amended to allow other casino investor(s), it is imperative that the Commission
continues to enforce our gaming laws and regulations that include, but not
limited to working with AG’s office for all litigation matters at the CNMI Superior
court, monitoring the ongoing receivership cases involving IPl to safeguard
against all illegal movement or usage of gaming assets in this jurisdiction,
working in conjunction with DPW for all IPI’s construction and building safety
matters, working in conjunction with US and CNMI Labor for all IPI’s labor
matters, tracking the legitimacy and accurateness of tax and other financial
reporting matters to the relevant authorities, monitoring various stocks sales
transactions occurring at HK Stock Exchange, serving the foreign and domestic
audiences that include potential investors a formal communications window for
all casino related inquiries, business opportunities consultations, complaints,
and whistle blower claims for all concerned citizens and entities, etc.

If IPl'is in position to reopen its operations, the Commission projects a significant
demand on its limited resources in 2023 in anticipation of reviewing and assessing
IPI’s reopening plans to ensure compliance with CNMI regulations, P.L. 18-56,
P.L. 19-24, P.L. 21-38, casino regulations, MICS, and the Center for Disease
Control and Prevention (“CDC”) and CNMI Covid-19 Task Force guidelines. In
order for IPI to reopen, the Commission will have to conduct thorough inspection,
audit, review, test, and recertification of all gaming assets, including but not
limited to all games, gaming devices, EGMs, chips & cards, gaming-related
programs & software, and other associated equipment. The Commission will also
process all renewals of IPI employee (gaming and non-gaming) licenses and
gaming and non-gaming vendor licenses and registrations. In line with the
reopening of the casino operations in accordance with CDC guidelines, the
Commission would have to hire additional staff and provide the necessary
training to effectively enforce and monitor the aforementioned guidelines.

Moreover, should the CNMI legislators decide to explore internet gaming, the
Commission would require significant resources to regulate sports betting, pari-
mutuel betting, online gambling, and/or other wagering which relies on events
occurring within or without the casinos regulated by the Commission. This
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requires the promulgation of new regulations, policies, and procedures to
effectively and efficiently regulate these new industries.

The Commission would need additional resources to promulgate new regulations,
policies and procedures, and guidelines for conducting hearings pertaining to the
issuance of new casino licenses pursuant to P.L. 21-38. The Commission would
also promulgate regulations, policies, and procedures to conduct enforcement
activities and investigative hearings pertaining to violations of P.L. 18-56, P.L.
19-24, P.L. 21-38, the Casino License Agreement, the Casino regulations, the
MICS, or Commission orders and mandates.

Funding History. The Commission’s initial funding source came from the non-
refundable Casino Application Fees. P.L. 18-56 mandates the Secretary of
Finance to establish and maintain a “Commonwealth Casino Application Fee
(CCAF) Special Fund”. The CCAF Special Fund was intended to provide the
necessary budget for the Commission to carry out its mandates, including help
in funding for training, recruitment of critical staffing, secure an office for the
Commission, and procure basic operational resources and related services. The
Commission’s duties to investigate and license all casino employees, key
employees, gaming and non-gaming vendors, gaming tables, EGMs, and other
gaming devices require substantial fiscal resources.

P.L. 19-24 amended P.L. 18-56 in December 4, 2015. The amendment included
provisions that classified the Casino Commission as an Autonomous Agency with
a guaranteed annual funding of $3 Million per year assessed on IPl as a
Commonwealth Casino Commission Regulatory Fee (“CCCRF”) Fund. The $3-
million annual CCCRF Funds have been deposited at the Department of Finance
under Account Number 7170A (subsequently re-numbered as Account 7079A) for
the exclusive use of the Commission. P.L. 19-24 also authorized the Commission
to assess regulatory licensing fees on Casino Gaming Vendors, Casino non-Gaming
Vendors, Junket Applicants, and related fees and to use all regulatory fees
collected to date for the Commission’s personnel and operations budget. These
regulatory funds have been deposited in Account Number 7079A. The Legislature
through P.L. 19-24 provides that the Legislature will appropriate these funds to
the Commission on an annual basis as the funds are earmarked for the
Commission. P.L. 21-38 amended P.L. 19-24 and clarified the powers of the
Commission in January 7, 2021. Under the new law, the Secretary of Finance
shall transfer any balance in or owed to its CCCRF Fund to the CCCRF Fund
established by the Commission.

Separate and apart from the CCCRF Fund, P.L. 21-38 requires that the
Commission shall establish and maintain a Commonwealth Casino Commission
Appropriations Fund (“CCCA Fund”), wherein monies appropriated to the
Commission pursuant by law shall be deposited unless otherwise directed by the
appropriating body. The Commonwealth Casino Commission is therefore
submitting this budget request reflecting the minimum $3.15 Million from the
CCCRF Funds assessed on IPI and from the other regulatory fees (Casino Gaming
Vendors/Non-Gaming Vendors, and Junket Application Regulatory Fees) that
have been paid and deposited in the amount of $20,050 as of February 8, 2022.
The Casino Commission is also requesting the CNMI government for financial
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assistance by way of local funding appropriation in the amount of $1,108,831.
Thus, this budget submission is showing a total of $4,278,881 which represents
a combined CCCA Fund of $1,108,831 and CCCRF Fund of $3,170,050.

SUMMARY BUDGET REQUEST: The Commonwealth Casino Commission is

requesting for the following budget amount from the respective budget sources:
(See Page “A”)

1) P.L. 19-24: Commonwealth Casino Commission Regulatory Fee (CCCRF)
Fund (Account Number 7079A). Annual Casino Regulatory Fee assessed on
IPI due annually on or before October 15t of each fiscal year: $3,150,000.

2) P.L. 19-24: Commonwealth Casino Commission Regulatory Fee Fund
(CCCRF) Fund. Regulatory License Fees from Casino Gaming Vendor
Licenses, Casino Non-Gaming Vendor Registrants, and Junket Operator
Licenses. These funds are already paid as of February 2022 and deposited in
Account Number 7079A: $20,050.

3) FY2023 CNMI Budget Appropriations Act - CCCA Fund (P.L.21-38) -
Funds being requested to be appropriated to the Commission through
legislation: $1,108,831.

Sub-Total - Casino Regulatory Fee (Account #7079A): $3,170,050

Sub-Total - CNMI Local Appropriations (Business Unit 1545): $1,108,831

TOTAL AMOUNT REQUESTED FOR FY2023 ....cooevrreurerereccnencns . $4,278,881
See page - A -

B. COMMISSION MANDATES

Public Law 18-56, P.L. 19-24, and P.L. 21-38 require the Commonwealth Casino
Commission (“Commission”) to promulgate the rules and regulations for the
Saipan integrated casino resort industry and to license, regulate, and enforce
those regulations.

The Commission has the powers and authority to promulgate Rules and
Regulations, as may be necessary to fulfill the intent, policies and purposes of
P.L. 18-56, P.L. 19-24, P.L. 21-38, and the Casino Regulations.

The Commission has all the powers and authority to supervise, monitor and
investigate or other means to ensure the suitability and compliance with the
legal, statutory and contractual obligations of owners, operators, and employees
of casinos and other persons licensed pursuant to P.L. 18-56, P.L. 19-24, P.L. 21-
38, and the adopted Casino Regulations. These powers and authority include:

1. To examine, supervise and monitor the continuing fiscal and financial
capability of casino owners, operators, concessionaires and other parties
with any direct relation to the sole casino and to protect the public in the
event that such capability is significantly diminished.

-5-
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To collaborate in the definition, coordination and execution of the
economic policies for the operations of the casino games of fortune and
other ways of gaming, pari-mutuels, wagering and casino gaming activities
offered to the public.

. To authorize and certify all the equipment and utensils used by the

operations of the concessionaires approved in the respective concessions,
including a live training facility.

To issue licenses for “junket” promoters of casino games of fortune or
other casino gaming activities.

. To examine, supervise and monitor the eligibility of the single or

collective junket promoter(s), their partners and principal employees.

To examine, supervise and monitor the activities and promotions of the
junket promoters in relation to their compliance with legal, statutory, and
contractual obligations, and other responsibilities stipulated in the
applicable legislation and contracts.

To ensure that the relationship of the licensed gaming operators with the
government and the public complies with the Commission’s regulations
and provides the highest interest to the Commonwealth.

To establish a policy for exclusion and removal of undesirable persons
from the sole casino.

To levy civil penalties for the violation of casino gaming regulations
promulgated by the Commission, any provisions of P.L. 18-56, P.L. 19-24,
P.L. 21-38, or the Casino License Agreement.

To levy penalties for the late payment of applicable fines or fees.

.To require and demand access to and inspect, examine, photocopy, and

audit all papers, books and records of the casino operator on its premises
or elsewhere as practical, including inspecting the gross income produced
by the casino operations, gaming business and verification of their
income, and all other matters affecting the enforcement of the
Commission’s policy or as required pursuant to this chapter.

To conduct hearings pertaining to the violation of casino gaming
regulations promulgated by the Commission, any provisions of P.L. 18-56,
P.L. 19-24, P.L. 21-38, or the Casino License Agreement.

To promulgate rules and regulations as may be necessary to fulfill the
intent, policies, and purposes of the Commission to exercise its duties and
responsibilities as a law enforcement agency.

To determine whether a person or entity requires licensure or registration
or finding of suitability in order to own, be employed by, receive revenue
or profits from, or do business with a licensed casino facility.

To regulate the advertising, regardless of location, of any casino or other
facility subject to licensure by the Commission.

To issue a license to a casino license applicant(s).



C. BUDGET JUSTIFICATION

61100 WAGES/SALARIES - Ungraded $2,234,600

This amount is budgeted to cover the salaries of Forty-Eight (48) Full Time
Equivalent Employees (“FTEs”) for the Commonwealth Casino Commission
(“Commission”). It includes 51 FTEs under the CCCRF Fund program: 13 personnel
under the Executive Office; 8 under the Division of Permit & Licensing; 17 under
the Division of Enforcement & Investigations; 4 under the Division of Audit; and
6 under the Division of Compliance. The budget submission is also requesting for
three (3) unfunded FTEs. This is to allow the Commission to hire additional staff
if funding becomes available. The CCC is paying the full salary and benefits of
one Assistant Attorney General per an Interagency Agreement between CCC and
the OAG.

The Commission is responsible for the promulgation and enforcement of the
Rules and Regulations, including the Minimum Internal Control Standards
(“MICS”) for the Saipan gaming industry. The 48 personnel are the minimum
number of FTEs required to effectively license, regulate, and enforce the current
gaming statutes. It is important to note that this industry is expected to invest

over $2 Billion into the CNMI economy. (Please refer to pages “D1” and “D2” for the
listing of Personnel and corresponding Budget and page “E” for the Organizational Chart).

It is anticipated that the Commission will need to recruit additional manpower
as IPI be allowed to continue with its planned development as required by the
Casino License Agreement or should a new casino license be issued if IPI’s
exclusive license is revoked. These events will expand the Commission’s areas
of responsibilities and will require additional manpower.

Local Account 1545 CCCRF Account 7079A Total
$441,800 $1,792,800 $2,234,600
61110 OVERTIME COMPENSATION (Including Holiday Pay) $25,000

This amount represents the estimated overtime compensation for covered
employees. The use of overtime is an exception to the regular work schedule in
any work unit. The covered employees are specific to hourly personnel. When
covered employees by reason of official responsibilities are required to attend
lectures, meetings, training programs, etc., such time will be considered work
time. The Enforcement and Surveillance Unit at the casino facility work 24/7
with three (3) shifts. Overtime may be necessary to cover shifts or as employees
attend official duties that may exceed the maximum forty (40) hours regular
workweek. A portion of this budget category will be used to cover Holiday Pay
for personnel assigned to work during holidays.

Local Account 1545 CCCRF Account 7079A Total
$-0- $25,000 $25,000
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61180 PERSONNEL LIFE INSURANCE (GHLI) $27,517

This amount represents the employer’s mandatory contribution to personnel life
insurance (CNMI group life insurance premiums thru GHLI) based on 48 funded

FTEs.
Local Account 1545 CCCRF Account 7079A Total
$2,694 $24,823 $27,517
61195 401K DEFINED CONTRIBUTION - RETIREMENT $64,984

This amount represents the employer’s mandatory contribution to employees’
401K Retirement program for 48 FTE’s.

Local Account 1545 CCCRF Account 7079A Total
$5,472 $59,512 $64,984
61196 SOCIAL SECURITY (FICA) $140,095

This amount represents the employer’s mandatory contribution to employees’
Social Security payments currently based at 6.2% of the total base salary of 48
employees plus overtime from the CCCRF.

Local Account 1545 CCCRF Account 7079A Total
$27,391 $112,704 $140,095
61210 HEALTH INSURANCE $374,373

This amount represents the employer’s mandatory contribution to 48 FTEs who
elected to participate in the CNMI government Health Insurance program. This
amount is based on the employer’s bi-weekly contribution on varying plans from
Single, Couple, and Family for twelve months coverage.

Local Account 1545 CCCRF Account 7079A Total
$97,004 $277,369 $374,373
61220 MEDICARE CONTRIBUTION $32,767

This amount represents the employer’s mandatory contribution to Medicare
insurance currently based at 1.45% of the total base salary plus overtime of 48

employees.
Local Account 1545 CCCRF Account 7079A Total
$6,406 $26,361 $32,767
62060 PROFESSIONAL SERVICES $30,000

This category is one of the most important line-item budgets for the Commission
and is requested to cover costs associated with law enforcement and casino
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trainers, consultants, experts, and license & permit background investigative
services. It is budgeted to cover contractual services and other professional
services necessary for the efficient and effective implementation of P.L 18-56,
P.L. 19-24, P.L. 21-38, the Casino License Agreement, and the Casino
Regulations. It will cover costs associated with casino gaming consultancy, casino
gaming trainers/instructors, private background investigative and other due
diligence services, law enforcement trainers and experts, testing and auditing of
gaming equipment, and other audit experts.

Local Account 1545 CCCRF Account 7079A Total
S$-0- $30,000 $30,000
62080 ADVERTISING $4,800

This budget category is requested to cover advertising costs necessary to comply
with the Open Government Act and other procurement announcement
requirements. The Commission is required to issue public notice announcements
in at least one local newspaper all meetings of the Commission. It is also required
to publish Invitation-To-Bid, Request for Proposals, Job Vacancy Announcements,
and other procurement requirements.

Local Account 1545 CCCRF Account 7079A Total
$1,800 $3,000 $4,800
62100 BOARD AND OTHER COMPENSATION $650,000

This amount is budgeted to cover the compensation of five (5) Commissioners of
the Commonwealth Casino Commission based on $65,000 per annum for each
Commissioner per P.L. 18-56 and P.L. 19-24. This compensation is an honorarium
for services rendered to the Commission in its responsibility to regulate and
license the casino gaming industry.

Local Account 1545 CCCRF Account 7079A Total
$325,000 $325,000 $650,000
62250 COMMUNICATIONS $37,400

This budget category is requested to cover communications costs associated with
the procurement of postage stamps and other mailing costs and for the payment
of monthly telephone, facsimile, cellular, and internet/DSL and web server
charges. The Commission Division of Permit & Licensing, Enforcement &
Investigations, Audit, Compliance, and the Executive Office will need to have
access to telecommunications (cell phones/DLS) 24/7 as part of their regulatory
and surveillance duties and responsibilities.

Local Account 1545 CCCRF Account 7079A Total
$14,400 $23,000 $37,400
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62260 DUES AND SUBCRIPTIONS $3,000

This budget category is requested to cover annual membership dues to the International
Association of Gaming Regulators, Society for Human Resource Management, Association
of Certified Anti-Money Laundering Specialists, and the International Association of
Chiefs of Police. Also included here are for subscriptions to professional gaming journals,
newsletters, and other publications necessary to keep the Commissioners and staff
informed on current issues affecting the enforcement and regulations of the gaming
industry.

Local Account 1545 CCCRF Account 7079A Total
$-0- $3,000 $3,000

62280 INSURANCE $5,000

This budget category is requested to cover vehicle insurance for the two CCC
vehicles and for the Workmen’s Compensation Insurance currently required by
CNMI law. The amount of insurance coverage varies by position.

Local Account 1545 CCCRF Account 7079A Total
$-0- $5,000 $5,000
62300 PRINTING AND PHOTOCOPYING $5,500

This budget category is requested to cover costs for printing of various
Commission regulatory forms, Casino Regulations, Minimum Internal Control
Standards, letterheads, envelopes, business cards, and related documents.

Local Account 1545 CCCRF Account 7079A Total
$3,000 $2,500 $5,500
62440 RENTAL - OFFICE SPACE $240,000

This budget category is requested to cover the Commission’s main office rental
at the Springs Plaza in Gualo Rai, Saipan. The Commission is currently renting a
commercial space of 10,000 square feet at $1.00 per square feet (10,000 x 1.00
= $10,000 x 12 Months = $120,000).

Local Account 1545 CCCRF Account 7079A Total
$120,000 $120,000 $240,000
62500 TRAVEL $87,000

This budget category is requested to cover the costs of airfare, per diem,
stipend, and ground transportation for the Commission and will include
interisland travel for the Commissioners from Rota and Tinian as well as off-
island travel for meetings and conferences. The regular monthly meetings and
special meetings stipulated in the Commission’s Bylaws require airfare, per
diem, stipend, and ground transportation. Twelve (12) regular meetings that
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normally run for three (3) days and the Special Meetings estimated at about once
a month is budgeted. This is required to enable the Commission members from
Rota and Tinian to actively participate in the Commission’s deliberations in
furtherance of their decision-making duties and responsibilities.

This budget category will also be used to pay for tuition, registration, airfare,
per diem, ground transportation and related costs associated with attendance at
training and conferences for the Commissioners and key Commission staff. The
Commission considers training as one of its priority areas. Thus, training costs is
significant because the casino gaming industry on Saipan is new and evolving.
On-Island specialized gaming training is limited, requiring most of the training to
be held in off-island training venues. This will include training courses and
seminars at the University of Nevada, Las Vegas (“UNLV”) and other US and Asian
jurisdictions. It will also include specialized training courses for the
Commission’s personnel assigned to the Enforcement and Investigations, Audit,
and Compliance Divisions in Singapore, Philippines, Macau, and Australia.

Local Account 1545 CCCRF Account 7079A Total
$12,000 $75,000 $87,000
62660 REPAIRS AND MAINTENANCE $21,260

This budget category is requested to cover repairs and maintenance of vehicles,
computers, printers, office copiers, air-conditioning units, and other office and
operations equipment and machinery. It is important to note that preventative
maintenance is essential to prolong the working life of the equipment and other
capital items.

Local Account 1545 CCCRF Account 7079A Total
$8,760 $12,500 $21,260

62670 ALL OTHERS $1,000

This budget category is requested to cover miscellaneous expenses under “All
Others” and will include only critical items needed to enable the Commission to
carry out its statutory duties and obligations as mandated by P.L. 18-56, P.L. 19-
24, and the Casino Regulations.

Local Account 1545 CCCRF Account 7079A Total
$-0- $1,000 $1,000
62690 PERSONNEL TRAINING COSTS $55,481

This budget category is requested to pay for tuition, registration, and related
costs associated with attendance at training and conferences for the
Commissioners and key Commission staff. The Commission considers training as
one of its priority areas. @ Most of the off-island training costs have been
budgeted under “Travel”.
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Local Account 1545 CCCRF Account 7079A Total
$-0- $55,481 $55,481

62710 UTILITIES - POWER $51,000

This budget category is requested to cover the costs of electricity (power) and
water at the Commission’s main office at the Springs Plaza in Gualo Rai, Saipan.
The CNMI government has instituted a policy transferring the utility costs to
individual agencies and departments. Thus, the Commission is budgeting $30,000
to pay for its utility expenses.

Local Account 1545 CCCRF Account 7079A Total
$24,000 $27,000 $51,000
63010 BOOKS AND LIBRARY MATERIALS $1,000

This budget category is requested to pay for casino and gaming books, journals,
periodicals, and other publications and instructional materials for the
Commission. The Commission staff will need to procure miscellaneous gaming
books, regulations, and library materials to assist in the enforcement of
regulatory duties of the Commission.

Local Account 1545 CCCRF Account 7079A Total
$-0- $1,000 $1,000

63020 FOOD ITEMS $3,960

This budget category is requested to pay for water and other food items
necessary for Casino Commission meetings and Commission staff working on duty
24/7 at the casino facility and on other activities or operations of the

Commission.
Local Account 1545 CCCRF Account 7079A Total
$960 $3,000 $3,960
63030 FUEL AND LUBRICANT (POL) $5,390

This budget category is requested to cover fuel and lubricant costs for the
Commission’s vehicles. The costs will include gasoline, oil, and other lubricants.

Local Account 1545 CCCRF Account 7079A Total
$1,440 $3,950 $5,390
63040 SUPPLIES - OFFICE $12,000

This budget category is requested to cover office supplies to enable the
Commission to function effectively and efficiently and will include reasonable
expenses for papers, pencils, pens, paper-clips, binders, log-books, folders,
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staplers, staples, storage boxes, markers, filing trays, toners, recording tapes,
and other expendable office supplies.

Local Account 1545 CCCRF Account 7079A Total
$3,000 $9,000 $12,000
63050 SUPPLIES - OPERATIONS $18,720

This budget category is requested to cover operation’s supplies to enable the
Commission to function effectively and efficiently and will include reasonable
expenses including filing/locking cabinets, flashlights, batteries, video
recorders/tapes, cameras and other surveillance supplies, fingerprinting
supplies, Commission official seals for the electronic gaming machines (slot
machines) and gaming tables, law enforcement badges, ID cards, uniforms,
tactical gear for the Commission personnel, and miscellaneous operations

supplies.
Local Account 1545 CCCRF Account 7079A Total
$6,720 $12,000 $18,720
63120 EQUIPMENT UNDER $5,000 $6,000

This budget category is requested for the procurement of specialized photo and
printing machines for the ldentification Badges. The ID Badges are required to
be issued to all Commission personnel, Casino Employees, Casino Key Employees,
Service providers, and other entities requiring Commission licensure.

Local Account 1545 CCCRF Account 7079A Total
$-0- $6,000 $6,000
64540 MACHINERY, TOOLS, AND EQUIPMENT $39,000

This budget category is requested to purchase technical tools, equipment,
firearms, firearm storage units, ammunition, and other machinery necessary for
the Commission to perform its gaming audits, regulatory site inspections, related
sensitive investigations, and law enforcement duties, particularly pursuant to

P.L. 21-38.
Local Account 1545 CCCRF Account 7079A Total
$-0- $39,000 $39,000
64540 COMPUTER SYSTEMS AND EQUIPMENT $97,034

This budget category is for the purchase of a desktop computer, a hard-drive,
and other computer equipment and accessories. It is also for the purchase of
accounting and all other computer software necessary for the Commission’s day
to day operations.
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Local Account 1545 CCCRF Account 7079A Total
$6,984 $90,050 $97,034

64560 OFFICE EQUIPMENT $5,000

The Commission is a relatively new government entity responsible for the
regulatory enforcement and implementation of P.L. 18-56, P.L. 19-24, P.L. 21-
38, the Casino License Agreement, Casino Regulations, and the Minimum Internal
Control Standards. This equipment is essential for the effective and efficient
operation of the Commission.

Local Account 1545 CCCRF Account 7079A Total
$-0- $5,000 $5,000
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Commonwealth Ports Authority
Main Office: SAIPAN INTERNATIONAL AIRPORT, 2ND Floor Arrival Bldg.
PO BOX 501055¢SAIPAN e M P ¢96950
Phone: (1-670) 237-6500/1 Fax: (1-670) 234-5962
E-Mail Address: cpa.admin@pticom.com Website: www.cnmiports.com

March 9, 2022

Ms. Nadia B. Pua

Acting Special Assistant for Management and Budget
Office of the Governor

Caller Box 10007

Saipan, MP 96950

Hafa Adai Ms. Pua:
The Commonwealth Ports Authority (CPA) respectfully submits its draft consolidated
Operations Budget for the Airports and Seaports (Saipan, Tinian and Rota) for Fiscal Year 2023,

for your information.

Should you require further information, please contact me or CPA’s Comptroller Ms. Skye Aldan
Hofschneider at (670) 237-6500 ext. 120 or via email at skye.hofschneider@cnmiports.com.

Best Regards,

CHRISTOPH . TENORIO
Executive Director

cc: Skye Aldan Hofschneider, Comptroller

Port of Saipan Benjamin Taisacan Manglona International Airport Tinian Airport/Seaport
PO Box 501055, Saipan, MP 96950 PO Box 561, Rota, MP 96951 PO Box 235, Tinian, MP 96952
Tel. (670) 664-3550/8 Fax. (670) 322-4710 Tel. (670) 532-9497 Fax. (670) 532-9499 Tel. (670) 4339294 Fax. (670) 433-0790
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COMMONWEALTH PORTS AUTHORITY
FISCAL YEAR 2023 BUDGET NARRATIVE

The Commonwealth Ports Authority’s (CPA) mission is “to develop air and sea navigation to and from the
CNMI to its fullest potential”. The agency is tasked with the responsibility to operate, maintain, and
improve the airports and seaports within the CNMI.

CPA is an autonomous organization and generates revenues from port users to fund operating expenses,
capital improvements, and debt service requirements. CPA consists of several departments on the islands
of Saipan, Rota, and Tinian. These departments include the following: Administration, Accounting, Aircraft
Rescue Fire Fighting (ARFF), Custodial, Ports Police, Operations, Seaport, and Terminal Maintenance.

Currently, CPA operates and maintains six facilities including: the Francisco C. Ada/Saipan International
Airport (SIA), Port of Saipan, Benjamin Taisacan Manglona International Airport (RIA), Rota West Harbor,
Tinian International Airport (TIA), and the Port of Tinian.

Revenue Bonds

CPA has three outstanding bond issuances that require a debt service coverage ratio of 1.25 annually. The
bond indentures require semi-annual debt service payments for interest and principal on all three bonds.
CPA is up to date with its debt service payments and has been able to generate sufficient revenues for the
Airports and Seaports to meet its coverage requirements. A key factor contributing to CPA Airport’s ability
to meet these requirements is the allowable inclusion of passenger facility charges, insurance proceeds,
and operating grant reimbursements in the bond indenture definition of gross revenues. CPA continues
to monitor revenues and expenses to ensure compliance.

1998 Airport Revenue Bonds $6,855,000 03/15/2028
1998 Seaport Revenue Bonds $12,425,000 03/15/2028
2005 Seaport Revenue Bonds $3,850,000 03/15/2031

Novel Coronavirus Financial Impact
The COVID-19 pandemic continues to have a negative effect on international passenger traffic.

International flights were suspended indefinitely effective February 2020 and operations have not
recovered to pre-COVID activity since then. As of March 2022, five airlines are operating out of the
Francisco C. Ada/Saipan International Airport. Four airlines are servicing the Korea-CNMI route and one
airline services the Guam-CNMI route. Two air carriers operate out of the Saipan commuter, Tinian, and
Rota airports providing interisland services in the CNMI. One interisland carrier conducts mainly cargo
operations and the other carrier operates both passenger and cargo operations.

In FY 2020 and FY 2021, CPA received grants from the Federal Aviation Administration (FAA) through the
CARES Act, CRRSA, and ARPA. The total grants issued amount to $37,009,210, have a four year
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performance period and are available at 100% federal share. In FY 2020 and FY 2021, CPA was reimbursed
$16.1 million for operational expenses and debt service through these grant programs. CPA anticipates
reimbursement of $11 million in FY 2022 and the remaining $9.8 million in FY 2023.

In FY 2022, CPA was awarded FEMA grant funding in the amount of $166,530 to implement emergency
response and protective measures due to the COVID-19 pandemic. The grant funding is being utilized to
reimburse personnel expenses associated with the pandemic, procure personal protective equipment,
public health signage, social distancing signage, and conduct disinfection throughout the ports.

CPA has identified the following items as priorities in the upcoming fiscal year:

Cost Containment

In response to the COVID-19 pandemic, the CPA Board implemented austerity measures, effective March
1, 2020, to reduce operational costs. These austerity measures included reduction of employee hours,
freeze on all personnel actions, and implementation of energy conservation measures. Additionally,
contractual expenses were reduced to reflect the reduction in terminal use due to the loss of international
flights. In August 2021, CPA was awarded CNMI ARPA Funds to restore employee hours. Other austerity
measures remain in place.

Revenue Enhancement
In the past several years, airport revenues have significantly declined resulting in operating losses due to

the COVID-19 pandemic. The CARES Act, CRRSA, and ARPA funds that CPA has received have relieved the
operating losses in the previous fiscal years. In an effort to enhance revenues to fund maintenance and
operations costs and proposed improvements of its airport and seaports, CPA is looking into allowable
programs and alternative sources of revenue.

The CPA Board adopted the Air Carrier Incentive Program on October 1, 2021. The program aims to
promote competition, attract new air carriers, and increase scheduled direct passenger service to
unserved and underserved destinations. The program is available from October 1, 2021 through
September 30, 2026 to all airlines that meet the program requirements. Eligible air carriers are limited to
a one- or two-year incentive period and are provided percentage discounts on aviation fees.

Grant Opportunities
CPA is looking into all grant opportunities to fund improvements to the Ports. Recent grant
opportunities available include the following:

Bipartisan Infrastructure Law (BIL) - The BIL provides three different types of funding for airports:
Airport Infrastructure Grant (AIG) allocations, AIG competitive grants, and Airport Terminal
Program (ATP) competitive grants. CPA plans on utilizing the BIL funding for airport improvement
projects on Saipan, Rota, and Tinian.

MARAD - On August 19, 2021, the U.S. Department of Transportation’s Maritime Administration
announced a new Marine Highway Route between Guam and the CNMI. The newly designated
route will make certain projects eligible for grant funding through the America’s Marine Highway
Program.

Super Typhoon Yutu Recovery

Super Typhoon Yutu recovery efforts continue into FY 2023. Projects are ongoing to rebuild from da mages
sustained by Typhoon Yutu.
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The following major projects under Typhoon Yutu have been contracted and/or completed in FY 2021:

e SIA Rotating Beacon Replacement - Completed

e S|A Generator Roof Repairs - Completed

e SIA Apron Light Poles Replacement - Completed

e SIA Loading Bridges 2, 3, 6 Replacement — Completed

e SIA Surveillance System & Security Cameras — Completed

e  SIA ARFF Training Facility Repairs — Ongoing

e TIA Airport Roof Replacement/Repairs — Completed

e TIA Diesel Trailer Replacement — Completed

e TIA Various Typhoon Repairs (Roll Up Doors, Flag Poles, AC Replacement...) - Completed

Typhoon related projects expected to be contracted in FY 2022 include the following:

e SIA Loading Bridge 1, 4, 5 Replacement — Under Bid Process

® Saipan Commuter Terminal Reconstruction (including canopy to bus parking) — Under Design
e SIA Air Traffic Control Tower Repairs — Under Bid Process

e SIA Perimeter Fence Replacement — Under Design

® SIA Facility Fence Replacement — Under Design

e SIA ARFF Rapid Refill Improvements — Under Design

e SIA ARFF Roll Up Doors Replacement — Under Design

e Saipan and Tinian Terminal Repainting — Ongoing

Capital Improvements Projects
Other FY 2021 - 2023 projects not related to Typhoon Yutu are as follows:

e SIA CTX Replacement Project — Ongoing

e Port of Saipan Berth 103 Repairs — Under Design

e Port of Saipan Delta Dock Expansion — Under Design

e Port of Saipan South Seaplane Ramp Paving & Drainage — Under Design
e Port of Saipan Delta Dock Expansion — Under Design

e Tinian Airport Parking Lot Expansion — Under Design

e Tinian Airport ARFF Building Renovations — Ongoing

e Tinian Harbor Marina Improvements — Ongoing

e Rota Airport Perimeter Fence Replacement - Completed

e Rota Airport Drainage Improvements — Under Design

® Rota Airport Roof Replacement — Under Design

® Rota Airport Aircraft Parking Apron Rehabilitation — Under Design
e Rota Harbor Perimeter Fence Replacement — Ongoing

e Rota Harbor Small Boat Commercial Dock - Ongoing
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Commonwealth Ports Authority-Consolidated Airports

Fiscal Year 2023 Draft Budget

Personnel:
Salaries & Wages
Benefits

Operating Budget:
Staff Training

ARFF Training Facility
Contractual Services
Insurance

Travel Expense
Board Travel/Expense
Promotion

Repairs and Maintenance
Supplies & Materials
Fuel

Legal Services
Subscription
Membership Dues
Advertising
Communication
Postage
Miscellaneous
Utilities

Professional Services
OPA-1%

Total Personnel

Total Operating Expense $

Saipan Rota Tinian TOTAL

$ 3,853,82010 $§ 627,17437 $ 671,333.73 $  5,152,328.20
S 753,243.58 S 157,754.41 S 178,247.88 $  1,089,245.87
$ 4,607,063.68 $ 784,928.78 $ 849,581.61 $ 6,241,574.07
$ 4,500.00 $ 3,350.00 S -8 7,850.00
S 86,000.00 S - s -8 86,000.00
$ 1,036511.00 $ - 8 - $ 1,036,511.00
$  2,427,11517 S B - $  2,427,115.17
S 46,000.00 $ 46,900.00 $ 19,300.00 $ 112,200.00
$ 18,500.00 S 11,200.00 $ 5,800.00 $ 35,500.00
$ 15,000.00 $ - 8 -8 15,000.00
8 518,000.00 $ 71,350.00 $ 36,300.00 $ 625,650.00
$ 461,100.00 $ 61,500.00 $ 48,800.00 $ 571,400.00
$ 208,800.00 $ 21,000.00 S 30,800.00 S 260,600.00
$ -8 - 8 - § -
S 1,000.00 $ - S - S 1,000.00
$ 4,500.00 $ -8 - 8 4,500.00
$ -8 -5 - $ -
$ 76,000.00 S 12,000.00 $ 5,200.00 $ 93,200.00
S 2,000.00 $ - S - S 2,000.00
$ -8 - S - § -
$ 1,650,000.00 $ 95,000.00 $  190,000.00 $ 1,935,000.00
S 70,000.00 $ 2,000.00 S -8 72,000.00
S 112,320.90 $ 11,092.29 § 11,857.82 S 135,271.00
6,737,347.07 $ 335,392.29 $ 348,057.82 $ 7,420,797.17

$ 1,120,321.07 $ 1,197,639.43 $ 13,662,371.25

Total Operating and Personnel expense $ 11,344,410.75
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Commonwealth Ports Authority-AIRPORT
Summary of FTE's

FY 2023 Budget

Department ACTIVE VACANT TOTAL

Administration 11 5 16
Accounting 12 1 13
Custodial 13 1 14
ARFF 34 6 40
Operations 14 4 18
Terminal Maint. 13 3 16
Ports Police 29 9 38
TOTAL SAIPAN 126 29 155

Administration

3 0 3
ARFF 4 2 6
Maint./Custodial 8 1 9
Weather 4 0 4
Port Police 3 3 6
TOTAL ROTA 22 6 28
inistration 2 0 2
ARFF 6 0 6
Maint./Custodial 8 1 9
Weather 4 0 4
Port Police 6 0 6
TOTAL TINIAN 26 1 27
TOTAL AIRPORT 174 36 210

FY 2023, VOLUME lIl, 130



Commonwealth Ports Authority-Consolidated Seaport

Fiscal Year 2023 Draft Budget

Saipan Rota Tinian TOTAL

Personnel Expense:

Salaries & Wages S 824,833.73 S 65,916.79 S 85,041.75 S 975,792.27
Benefits S 200,539.98 S 32,088.25 S 31,709.04 S 264,337.27
Total Personnel $ 1,025,373.71 $  98,005.04 $ 116,750.79 $ 1,240,129.53
Operating Expense:
Staff Training S - S - S - S -
Travel S 9,000.00 S 2,300.00 $ 2,800.00 S 14,100.00
Contractual Services S 164,550.00 $ - S - S  164,550.00
Insurance S 1,291,222.61 $ - S - S 1,291,222.61
Board Travel/Expense S 7,500.00 $ - S - S 7,500.00
Promotion $  15,000.00 $ - S - S 15,000.00
Repairs and Maintenance S 32,800.00 S 4,000.00 S 3,000.00 § 39,800.00
Supplies & Materials S 20,000.00 S 5,000.00 $ 3,500.00 S 28,500.00
Fuel S 10,000.00 $ 2,000.00 $ 4,000.00 S 16,000.00
Legal Services S 10,000.00 S - S - S 10,000.00
Subscription S - S - S - S -
Membership Dues S 22,800.00 S - S - S 22,800.00
Advertising S - S - S - S -
Communication $ 14,500.00 $ -8 = 5 14,500.00
Postage S - S - S - S -
Utilities S 200,000.00 $ 20,000.00 S 25,000.00 S 245,000.00
Professional Services S 15,000.00 $ - S - S 15,000.00
OPA-1% S 28,377.46 S 1,313.05 $ 1,550.51 S 31,241.02
Total Operating Expense $ 1,840,750.07 S 34,613.05 S 39,850.51 $ 1,915,213.63

Total Operating and Personnel Expense $ 2,866,123.78 $ 132,618.09 $ 156,601.30 $ 3,155,343.17
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Commonwealth Ports Authority-SEAPORT
Summary of FTE's

FY 2023 Budget

Department ACTIVE VACANT TOTAL

SAIPAN-SEA 19 2 21
TOTAL SAIPAN 19 2 21

ROTA-SEA 2 1 3

TOTAL ROTA 2 1 3

TINIAN-SEA 3 1 4

TOTAL TINIAN 3 1 4
TOTAL SEAPORT 24 4 28

FY 2023, VOLUME lIl, 132



Commonwealth Ultilities Corporation
Office of the Executive Director

March 25, 2022

The Honorable Ralph DLG. Torres Ref. No. 03-22-059
Governor

Commonwealth of the Northern Mariana Islands

Caller Box 10007

Saipan, MP 96950

Re: CUC'’s Fiscal Year 2023 Budget Submission

Dear Governor Torres:

Enclosed herewith is the Commonwealth Utilities Corporation’s (CUC) budget submission
for Fiscal Year 2023, pursuant to 1 CMC Section 7205(a), which was approved by the CUC

Board of Directors during their meeting held on March 22, 2022. [ am pleased to report its
projections as follows:

FY 2023
Revenues $91.000.000
Operating & Non-Operating Expenses $90,287,233
Capital Outlay $ 452.895
Total Operating Expenses & Capital Outlay $90.740,128
Operating Budget Surplus (Deficiency) $ 259,872

The budget projections summarize management’s best estimate of revenues, operation and
maintenance, and capital costs. Key inputs into the budget include, among others, current cash
flow. economic conditions, two (2) federal Stipulated Orders, and other obligatory requirements
for system reliability and meeting regulatory compliance.

CUC continues to face challenges with rising costs and FY2023 is not an exception. CUC relies
heavily on customers fulfilling their end of the agreement to pay for the services delivered to them
and I cannot over-emphasize the importance and criticality for all government agencies to receive
adequate funding for its utility expenses including autonomous and quasi-government entities
subsidized by general government revenues. Non-payment translates to diverting revenues
earmarked for critical maintenance and repair to paying for fuel costs.

Unfortunately, CUC’s management continues to make undesirable cuts and adjustments to many
of its planned projects and programs as a result of non-paying customers, in particular,
government customers. [ am confident you will agree that it is not an unreasonable request from

P. O. Box 501220, Third Floor, Joeten Dandan Building, Saipan, MP 96950
Tel: (670) 664-4282 « Fax: (670) 235-5131
CUC is an Equal Opportunity Provider and Employer.
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CUC for the agencies to pay their bills so that paying customers and CUC will not have to bear
the cost of the fuel used to produce the electricity and delivery of water and wastewater services
consumed by these agencies.

Finally, I must add that CUC is under the oversight of the U.S. District Court and is required to

comply with certain terms and conditions pursuant to the federal Stipulated Orders, which require
the allocation of significant CUC resources.

Respectfully, /é
@Q ZKACHO
Executive Director

Enclosure

e Acting Special Assistant, OMB
Chief Financial Officer, CUC
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COMMONWEALTH UTILITIES CORPORATION
FY 2023 OPERATIONS BUDGET (OVERALL)
Approved by Board of Directors on 03/22/2022

PROPOSED
REVENUES $ 91,000,000
EXPENSES $ 90,740,128

NET BUDGET SURPLUS (DEFICIENCY) $ 259,872
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COMMONWEALTH UTILITIES CORPORATION
FY 2023 OPERATIONS BUDGET
Approved by Board of Directors on 03/22/2022

REVENUES $ 91,000,000
EXPENSES
6303-1 Production Fuel & Lube 3 54,139,500
6109-6122  Personnel (Salaries and Personnel Benefits) 21,058,363
6109 Performance Based Increase (5%) 818,874
6244 Rental - Office 529,200
6241 Rental - Wells 16,200
6266 Repairs & Maintenance 3,818,360
6271 Purchased Power 2,628,480
Bank Charges 1,260,000
6452 Stipulated Order Item (TMO and O&M) 1,125,000
6207 Dividends (CDA) 1,080,000
6277 Other Services (Security Services, Inhance and GP, Gmail, etc) 744,016
6305-1 Supplies - Operations (annual inventory of materials & supplies) 762,000
6225 Commumications (Landline, Internet, Postage) 410,800
6303-2 Vehicle Fuel 449,220
6466 Vehicles - Heavy Equipment 452,895
Settlement (US EPA & Coast Guard) 420,000
6240 Rental - Heavy Equipment 386,460
6206 Professional Services (Water Lab testing, Annual audit) 290,060
6229 Licenses & Fees (Annual licensing fees, Telemetry fees) 59,300
6268 Freight & Handling 50,000
6269 Training & Workshops 50,000
6304 Supplies - Office 50,000
6209 Recruitment & Repatriation 30,000
6250 Travel 20,000
6246 Rental - Office Equipment 14,400
6251 Travel - BOD 14,000
6205 Official Representation 12,000
6208 Advertising 11,000
6204 Honorarium - BOD 10,000
6210 Injuries & Damages 10,000
6301 Books & Library Materials 10,000
6226 Dues & Subscription 5,000
6230 Printing 5,000
TOTAL EXPENSES $ 90,740,128
NET BUDGET SURPLUS (DEFICIENCY) $ 259,872
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COMMONWEALTH UTILITIES CORPORATION
FY 2023 OPERATIONS BUDGET

Approved by Board of Directors on 03/22/2022

FY2022 FY2023 FY 2022 vs FY 2023
APPROVED BUDGET VARIANCE

REVENUES

Power $§ 61,766,798 $ 79,000,000 $ 17,233,202 22%

Water / Wastewater 13,972,634 12,000,000 (1,972,634) -16%
Total Revenues $ 75,739,432 § 91,000,000 8 15,260,568 17%
OPERATING EXPENSES
PERSONNEL EXPENSES 5 20,034,748 § 21,877,237 §$ 1,842,489 8%
PRODUCTION FUEL 42,000,000 54,139,500 12,139,500 22%
GENERAL & ADMINISTRATIVE 3,384,431 6,880,136 3,495,705 51%
MAINTENANCE 8,581,451 3,818,360 (4,763,091) -125%
SUPPLIES 658,802 812,000 153,198 19%
TOTAL OPERATING EXPENSES 74,659,432 87,527,233 12,867,801 15%
NON-OPERATING EXPENSES 1,080,000 2,760,000 1,680,000 61%
CAPITAL OUTLAYS 452,895 452,895 100%
TOTAL OPERATING, NON-OPERATING EXPENSE § 75,739,432 § 90,740,128 $§ 15,000,696 17%

and CAPITAL OUTLAYS

FY 2023 Net Operating Budget Surplus (Deficit) S - $ 259,872 § 259,872 100%
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COMMONWEALTH UTILITIES CORPORATION

Approved by Board of Directors on 03/22/2022

FY 2023 OPERATIONS BUDGET

FY2022 FY2023 FY 2022 vs FY 2023
APPROVED BUDGET VARIANCE
REVENUES
Power ] 61,766,798 S 79,000,000 § 17,233,202 22%
Water / Wastewater 13,972,634 12,000,000 (1,972,634) -16%
Total Revenues $ 75,739,432 § 91,000,000 $ 15,260,568 17%
OPERATING EXPENSES
PERSONNEL EXPENSES $ 20,034,748 S 21,877,237 § 1,842,489 8%
PRODUCTION FUEL 42,000,000 54,139,500 12,139,500 22%
GENERAL & ADMINISTRATIVE
6204  Honorarium - BOD - 10,000 10,000  100%
6205 Official Representation - 12,000 12,000  100%
6206 Professional Services 312,180 290,060 (22,120) -8%
6208 Advertising 10,253 11,000 T47 T%
6209 Recruitment & Repatriation 34,440 30,000 (4,440) -15%
6210 Injuries & Damages - 10,000 10,000  100%
6225 Communications 275,000 410,800 135,800 33%
6226 Dues & Subscription - 5,000 5,000 100%
6229 Licenses & Fees 246,000 59,300 (186,700) -315%
6230 Printing - 5,000 5,000 100%
6240  Rental - Heavy Equipment 95,585 386,460 290,875 75%
6241 Rental - Wells 16,200 16,200 - 0%
6244 Rental - Office 361,200 529,200 168,000 32%
6246 Rental - Office Equipment 4,800 14,400 9,600  67%
6250 Travel - 20,000 20,000 100%
6251 Travel - BOD - 14,000 14,000 100%
6268  Freight & Handling 48,773 50,000 1,227 2%
6269  Training & Workshops - 50,000 50,000  100%
6277 Other Services 918,000 744,016 (173,984) -23%
6301 Books & Library Materiak - 10,000 10,000 100%
6303-2  Vehiclke POL 192,000 449,220 257,220 57%
6271 Purchased Power - 2,628,480 2,628,480  100%
6452 Stipulated Order Item 870,000 1,125,000 255,000 23%
3,384,431 6,880,136 3,495,705 51%
MAINTENANCE
6266 Repairs & Maintenance 8,581,451 3,818,360 (4,763,091) -125%
6305-2  Typhoon Restoration - - -
8,581,451 3,818,360 (4,763,091)  -125%
SUPPLIES
6304  Supplies - Office 250,271 50,000 (200,271)  -401%
6305-1  Supplies - Operations 408,531 762,000 353,469  46%
658,802 812,000 153,198 19%
TOTAL OPERATING EXPENSES 74,659,432 87,527,233 12,867,801 15%
NON-OPERATING EXPENSES 1,080,000 2,760,000 1,680,000 61%
CAPITAL OUTLAYS - 452,895 452,895  100%
TOTAL OPERATING, NON-OPERATING EXPENSE § 75739432 § 90,740,128 § 15,000,696 17%
and CAPITAL OUTLAYS
FY 2023 Net Operating Budget Surplus (Deficit) s - $ 259,872 § 259,872 100%
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EXPENSES
6303-1 Production Fuel & Lube
6109-6122  Personnel (Sakaries and Personnel Benefits)
6109 Performance Based Increase (5%)
6244 Rental - Office
6241 Rental - Wells
6266 Repairs & Maintenance
6271 Purchased Power
Bank Charges

6452 Stipulated Order Item (TMO and O&M)
6207 Dividends (CDA)
6277 Other Services (Security Services, Inhance and GP, Gmai, etc)

6305-1 Supplics - Operations (anmual inventory of materiaks & supplics)
6225 Comnumications (Landline, Internet, Postage)

6303-2  Vehicle Fue!
6466 Vehickes - Heavy Equipment

Settlement (US EPA & Coast Guard)
6240 Rental - Heavy Equipment
6206 Professional Services (Water Lab testing, Annual audit)
6229 Licenses & Fees (Anmual icensing fees, Telemetry fees)
6268 Freight & Handling
6269 Training & Workshops
6304 Suppties - Office
6209 Recruitment & Repatriation
6250 Travel
6246 Rental - Office Equipment
6251 Travel - BOD
6205 Official Representation
6208 Advertising
6204 Honorarium - BOD
6210 Injuries & Damages
6301 Books & Library Materials
6226 Dues & Subscription
6230 Printing
TOTAL EXPENSES
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COMMONWEALTH UTILITIES CORPORATION
BREAKDOWN OF EXPENSES BY DIVISION

FY 2023

POWER WATER  WASTEWATE ADMIN TINIAN ROTA TOTAL
$ 46,083,818 $ 5,480,804 $ 2,574,878 $ 54,139,500
6,945,270 3,402,952 1,091,655 6,983,670 972,172 1,662,643 21,058,363
269,788 134,024 42,726 273,801 36,151 62,382 818,874
118,000 380,000 31,200 529,200
16,200 16,200
3,500,000 125,960 90,400 102,000 3,818,360
708,480 1,920,000 2,628,480
1,260,000 1,260,000
1,125,000 1,125,000
1,080,000 1,080,000
266,216 3,000 474,800 744,016
150,000 33,000 42,500 450,000 86,500 762,000
410,800 410,800
174,520 87,000 50,000 75,500 15,000 47,200 449,220
452,895 452,895
420,000 420,000
15,000 103,260 175,000 20,000 73,200 386,460
225,060 - 65,000 290,060
56,000 3,300 59,300
50,000 50,000
50,000 50,000
50,000 50,000
30,000 30,000
20,000 20,000
7,200 7,200 14,400
14,000 14,000
12,000 12,000
11,000 11,000
10,000 10,000
10,000 10,000
10,000 10,000
5,000 5,000
5,000 5,000
s 58,739,988 S 4,014,996 S 1,492,541 § 12,958,472 § 8,894,128 S 4,640,003 § 90,740,128
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