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2 WHO ARE WE?

The Criminal Justice Planning Agency (CJPA) was established in 1980 under the Office of the Governor
through Executive Order No. 16, which created the Northern Marianas Commonwealth Council for the
Improvement of the Criminal Justice System on November 20, 1998, pursuant to Public Law 11-47,
CJPA's Councils and authorities were created by law.

CITIZEN CENTRIC REPORT

The Criminal Justice Planning Agency was established as the staff of the Supervisory Council, to
function in a manner consistent with the Constitution and Laws for the Commonwealth and tasked to
comply with the Federal Omnibus Crime Control and Safety Street Act of 1968, as amended, and other
related federal laws.

The Northern Marianas Commonwealth Council for the Improvement of the Criminal Justice System,
also known as the CJPA Supervisory Council, serves as the "Supervisory Body" for the administration
of the U.S. Department of Justice (DOJ) grant programs for the CNMI and as a mechanism for
cooperative action among thevarious lawenforcement and criminal justice agencies and related
community programsin the CNMI

GOALS & OBIECTIVES

TheCriminallusticePlanningAgencyiscommittedtoprovidingservicetothepublic andcommunity
programsbysecuring federalfundsforcriticalcriminallusticeneedsunderthedirectionofthe
Governor,Supervisory Council, andYouthAdvisoryCouncil. CIPAcurrentlyfunctions inamannerto
achievethese two broad goals:
1.To successfully administer federal programs relating to the CNMI criminal justice system by
preparing and developing annual state plan applications for federal funds to benefit the CNMI

CRIMINAL JUSTICE PLANNING AGENCY




02

CITIZEN CENTRIC REPORT

>
©)
=
L
Q)
<<
©)
=
=
=
<<
i
o
L
O
|_
n
=
-
<
=
=
o
@)

SUPERVISORY COUNCIL

ChairmanHon. Alexandro C. Castro
Chief Justice, CNMI Supreme Court
Vice-Chairman: Hon. Edward Manibusan
Attorney General, CNMI
Anthony Macaranas
Commissioner, Department of Public Safety
Hon. Joseph N. Camacho
Presiding Judge, CNMI Superior Court
Douglas Hartig
Public Defender, CNMI
Anthony Torres
Commissioner, Department of Corrections
Christopher Leon Guerrero
Acting Chair, Board of Parole
Jacqueline Che

Interim Commissioner of Education, CNMI Public School

System

Felix R. Nogis
Executive Director, Carolinian Affairs Office
Leeani V. Saralu
Chairperson, CJPA Youth Advisory Council
Vacant
Rota Representative
Vacant
Tinian Representative
Hon. Valentino Taisacan
Mayor of the Northern Islands
Maisie B. Tenorio
Women Representative
Patrick Tenorio
Citizen Member
Jim Arenovski
Citizen Member

YOUTH ADVISORY
COUNCIL

Chairperson Leeani V.Saralu
Vice Chair Sylvio Ada
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GRANT PROGRAMS

The Criminal Justice Planning Agency currently

administers the following grants:

E OVC

Office for Victims of Crime
Helping Crime Survivors Find Their Justice

Victims of Crime Act (VOCA):
The VOCA Grant Program supports direct services to crime victims (i.e.
persons who have suffered physical, sexual, financial, or emotional harm
a result of the commission of a crime).

U.S. Department of Justice

\'A"%Y

Office on Violence Against Women
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GRANT PROGRAMS

Bureau of Justice Assistance
U.5. Department of Justice

Justice Assistance Grant (JAG) Program:

The Edward Byrne Memorial Assistance Grant (JAG)Program is the primary provider of
federal criminal justice funding to states and units of local government. The funding m
be used to provide additional personnel, equipment, supplies, and training for law
enforcement programs, prosecution and court programs, prevention and education
programs, corrections and community corrections programs, drug treatment and
enforcement programs, etc.

Residential Substance Abuse Treatment (RSAT):
The RSAT program aims to provide residential substance use disorder (SUD) treatment
detained and incarcerated adult and juvenile populations housed within the CNMI's lo
collocated correctional facility.

John R. Justice (JRJ):
The John R. Justice Grant is to encourage qualified individuals to enter and continue
employment as local and state prosecutors and local, state or federal public defenders

National Criminal History Improvement Program (NCHIP):
The NCHIP Grant aims to improve the quality, timeliness and immediate accessibility c
criminal history records and related information. The NCHIP funds aim to establish an
integrated, cloud-based infrastructure, a Criminal Justice Information System (CJIS) ths
will connect all database management systems of criminal justice agencies within the
CNMI.

Office of Juvenile Justice
and Delinquency Prevention
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Sub-CGrantees

_ 01 Office of the Attorney General

0

o 02 Drug Court Division
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Z 03 Mental Health Court Docket

O

i

E 04 Family Court Division

O
05 Office of Adult Probation Supervision
06 Marshals Service Division
07 NMI Judiciary - Superior Court
08 Division of Youth Services
09 NMI Crime Stoppers

10 Karidat Social Services
Commonwealth Health Corporation
Division of Customs & Biosecurity

Department of Public Safety - Saipan and Rota

Department of Corrections

Substance Abuse, Addiction &
Rehabilitation (SAAR)

Juvenile Court
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Sub-CGrantees

17 Rota Mayor's Office

18 Northern Marianas Wrestling Federation
19 CNMI Public School System

20 Office of Youth Affairs

21 Natibu Sports Association




WHEREOURMONEY COMES FROM

Breakdown

B Justice Assistance Grant Program
(IAG) - 5238,550

Stop Violence Against Women
Grant Program [VAWA) - 5620, 770

CITIZEN CENTRIC REPORT

Seual Assauk Services Formula
Grant Program [SASP) - 5256,889

Victimsof Crime Act (VOCA) -
5384 603

N Titke Il Formula Grant Program
(OUDP) - 589,120

m Residential Substance Abuse
Treatment Grant Program (RSAT) -
553,236

B Naonal Criminal History
Improvement Program (NCHIP ) -
$1,250,000

WHAT OUR MAIN EXPENSES ARE

$175,000.00

$18,682.12

$3,025.86
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ORGANIZATIONAL
CHART

Governor

David M. Apatang

Northern Marianas
Commonwealth Council for
the Improvement of the
Criminal Justice System
(Supervisory Council)

CITIZEN CENTRIC REPORT

Executive Director
Youth Advisory Council i
Paul Tenorio

OVC/OVW Grants
Coordinator

Dominigue V. Cervania

BJA Grants Coordinator
kaecia DLC, Sasamoto

BJS/OJIDP Grants
L | Coordinator

Kanrad M. Reyes, Jr.

The Criminal Justice Planning Agency is staffed with an Executive
Director who oversees the office operations.

Below the Executive Director are Program Coordinators who manage
and administer the various grants awarded to CIJPA by the US
Department of Justice.
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Outlook

The Criminal Justice Planning Agency(CJPA) receives fundingfrom local appropriations and
federal grants. Additional funding is required to enhance personnel capacity and improve
daily operations by eliminating unallowable cost items on several federal grants.

The Criminal Justice Planning Agency currently operates with a team of four dedicated staff
members. The team comprises Executive Director Paul Tenorio, Program Coordinator
Dominique V. Cervania, Program Coordinator Konrad M. Reyes Jr., and Program Coordinator
Kaecia DLC. Sasamoto. As the organization aims to expand its impact, there is a pressing
need to recruit additional staff. This expansion is crucial for increasing grant applications
and enhancing the support provided to our sub-grantees.

AGENCY HIGHLIGHTS

The Executive Director and VAWA Program Coordinator participated in the Ending Violence
Against Women International Conference. The SASP/VAWA Program Coordinator also
attended the National Sexual Assault Conference. CJPA participated in the Sexual Assault
Awareness Month and Domestic Violence Awareness Month Proclamation Signings. CJPA
attended the RSAT Graduation at the Department of Corrections. CJPA participated in the
Pretrial, Probation, and Parole Supervision Week Proclamation Signing. The Executive
Director of CJPA also took part in the Office of Youth Affairs Proclamation Signing.

Our office has a history of managing federal funding for awards such as the Edward Byrne
Memorial Justice Assistance Grant (JAG), Victims of Crime Act (VOCA), Violence Against
Women Act (STOP), Sexual Assault Service Formula Grant Program (SASP), and the Office
of Juvenile Justice and Delinquency Prevention (OJJDP) Title Il Formula Grant Program. We
are continuing efforts to implement the early phases of our FY24 National Criminal History
Improvement Program (NCHIP) grant projects, which aim to improve the Criminal Justice
Information System (CJIS) by connecting data systems across all law enforcement and
criminal justice agencies in the CNMI. Although the CJIS network was initiated in the early to
mid-2000s, it never reached its full potential. Given the technological advances of the past
two decades, we are dedicated to applying these technologies through the NCHIP funding.
In September of 2026, the Department of Corrections (DOC) Jail Management System (JMS)
went live, which was a major milestone of the CJIS initiative. Concurrently, a Needs
Assessment was completed by a U.S. contractor, paving the way for the next phase in the
ClJIS cloud-based infrastructure project. Our office also received additional funding under
the FY25 NCHIP grant which will be utilized to further set the foundation of the CJIS
infrastructure, ultimately permitting a connection between the CNMI’s criminal justice and
law enforcement agencies and the FBI’s NCIC and other relevant databases.




CITIZEN CENTRIC REPORT

>
©)
=
L
Q)
<<
©)
=
=
=
<<
i
o
L
O
|_
n
=
-
<
=
=
o
@)

Outlook

LOOKING AHEAD

CJPA will continue to collaborate with various government agencies, private entities, and
federal agencies. We will explore innovative ways to support our sub-grantees and the
community through collaboration. A key focus for the next year and beyond is to get the
CJIS Network Infrastructure project up and running. It is an understatement to say that
the CJIS network project is crucial for improving the criminal justice system in the CNMI.
It cannot be emphasized enough that the establishment of a full-fledged

CJIS network in the CNMI has been long overdue. Our office continues collaboration
with our federal partners, local law enforcement, criminal justice agencies and the CJIS
Committee to ensure that our mission of improving the criminal justice system remains
a constant focus. Within the past year, our office has worked closely with the CJIS
committee and our federal partners through numerous meetings, formulating a

strategy for implementation that is not only timely and lawful but also well thought out.
The result of our efforts is significant progress from our last CCR report. With the DOC
JMS already having gone live and the CJIS Infrastructure Needs Assessment the next
phase centers around connection and testing, training and assisting the Department of
Public Safety (DPS) and Division of Customs and Biosecurity in procuring their Records
Management Systems (RMS), as well as training their Information Technology Leads.

CJPA is working to streamline and improve its processes and procedures in order to
better support our sub-grantees and stakeholders. We constantly seek guidance from
our federal partners to assist our subgrantees and emphasize continuous improvement
through training to ensure our staff remain equipped to assist our grant beneficiaries and
the community.
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GONTAGT INFORMATION

Commonwealth ofthe Northern
Marianalslands Criminal Justice Planning
Agency
1314 Anatahan Drive, Capitol Hill
P.O. Box 501133
Saipan, MP 96950
Tel: (670) 664-4550/2/3/6
Website: https://cjpa.cnmi.gov
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